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REFEREE' S REM NDERS

BEFORE THE MEET

l. REVIEW ALL APPLICABLE RULES AND REGULATIONS FOR MEET

A
B
C.

USA Swi mm ng Rul es and Regul ati ons
Local LSC regul ations and gui del i nes
Meet information (preferably check draft before sanction)

11. CHECK WITH MEET DIRECTOR REGARDING:

A

Facility

1. Cour se and nunber of | anes?

2. Depth of water (at start or both ends if needed)

3. Bl ocks stable and correct height for water depth (both
ends if needed)?

4. Lane lines (with 15 neter marks), false start rope,
centerline rope, and backstroke flags in good condition?

5. Warm up | anes/ pool available in addition to conpetition
area?

6. Water conditions - tenperature, |evel, etc.

7. Li ghts?

8. Ladders to be taken out? Diving boards renoved?

9. Any restrictions or unusual conditions regardi ng use of

facility?
10. Parking problens? Access or deck control problens?
11. Layout of neet functions?
12. Provisions for weather problens if outdoor pool ?

Officials appointed or to be recruited -

1. How many referees, starters, etc. needed
2. How many stroke & turns? who will recruit?
3. W1l host club supply marshal s? tinmers? clerk of course?

announcer ? desk and other adm nistrative personnel

Equipment and Supplies

1. Ti m ng and conputer equi pnent

a. What type of primary, secondary/backup systenf

b. If long course, pads or buttons at both ends needed
for 50's or splits?

C. WIIl results be done by conmputer at neet?

d. Experi enced personnel available to operate and
mai nt ai n?

e. Power supply adequate? Battery backup? Sufficient

wat ches i f power failure?

2. Suppl i es

a. Counters for distance events
b. @uns(& shells), if wused, for start? distance
event s?

C. DQ slips? Relay confirmation slips?
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3. M scel | aneous equi pnent
a. Pace cl ocks (2)
b. Copy machine if finals sheets to be run?
C. PA system adequate and checked?
d. Headsets or wal kie-tal kies if comuni cati on needed

111. PREPARATION OF TIMELINE

A
B.

C.

Get copy of entry list (program psyche sheet) from Meet
Di rector
Check for errors in entries (qualifying tines, ages, etc.) -
advise Meet Director if any found and arrange for correction.
Prepare estimate of starting tinmes for each event in each
sessi on.
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1v.

VI.

VIL.

DAY OF MEET - BEFORE COMPETITION

CHECK WITH MEET DIRECTOR -

m OO Wr

Are there any energenci es which have cone up?

Di scuss the tineline - arrange for |unches to be served during
| ong events - not 50's!

Are warmup procedures posted? Marshals in place?

Are all tables, chairs, equipnent set up where they are
needed?

Have any officials or other personnel cancelled? Are
repl acenents needed?

CHECK THE FACILITY -

Bl ocks stable? correct height? tops not slippery?

Are the | ane nunbers marked correctly and visibly?

Water conditions - |level? tenperature?

Lane lines in good condition and tight?

Fl ags, ropes, etc. in good condition, correct l|ocation &
hei ght

Are there any safety hazards? Arrange for correction.

AND INSTRUCT KEY MEET PERSONNEL

Clerk of Course (give copy of tineline)

Adm ni strative and Desk personne

Announcer

Deck personnel: Head tinmer, stroke & turns, equipnent
operators, timng judge, starters, other referees (if any),
etc.

1. Make sure each checks out his own equi pnent before neet
2. Deci de on exact procedures to be foll owed

COACHES MEETING

OOm>

Advi se themon tineline, starting and DQ procedures

Wiere will one-length events (25-yard or 50-neter) start fron?
Cover any facility restrictions

Cover any variances from normal procedures -- there should be
NO SURPRI SES!
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VI,

m moo Wr

DURING THE COMPETITION

OBSERVE -

The conpetition area - is everything ready for the event?
The officials - are they in the right position? doing their
job well? paying attention?

The pool - and everything going on in it!
The pace of the nmeet -- running too slow? too fast?
The deck - is it too crowded? are swinmers having trouble

getting to the bl ocks?

The stands - are there flash canmeras, noises or other itens
that mght distract the swimers and interfere with the
conpetition?

AFTER THE COMPETITION

THANK YOU S TO ALL WHO HELPED

COVMPLETE MEET REPORTS I'N TI MELY MANNER -

and learn fromany m stakes you nade!



