
	 Its your First Convention - Knock it out of the Park 

· Schedule –
· How to decipher the Schedule
· Using Tracks to determine meetings of significance
· Open / Closed / Seminar / Business – Where to Sit
· Important Locations
· Registration Booth
· Banquet / HOD
· Meeting Rooms
· Cyber Cafe
· Vendors
· Breakfast
· In the Know – 
· Stay in the loop via E-Newsletter / Facebook / Twitter
· Voting 
· Who Votes? Delegates
· Who are you representing?
· How to get Credentials 
· How we Vote – Voice / Badge / Ballot
· Celebrate
· Reserving Banquet Tables
· Appropriate Attire
· Additional Info
· Registration Desk
· USA Swimming Website

"Athlete Centered" - Are you? 
 Presented by Bob Crunstedt Executive Director, Minnesota Swimming In
· Governance Expectation
· KEY POINTS TO ATHLETE CENTERED 1. Starts at the top – top leadership in the LSC sets the tone 2. Provide structure/tools/model for athletes (and for their parents information) 3. Identify the athlete prospects – engage athlete “leaders” to take the ball, identify prospects 4. Make sure LSC division and committee heads are “walking the talk” about athlete involvement: a. Leads are welcoming in meetings, b. Rephrasing input and questions from athletes, c. Affirming athlete participation and, d. Mentoring (it is an opportunity to teach outside the pool) 5. Stay consistent (this is evolution not revolution) – it takes time, persistence
· How to Encourage athlete participation in the LSC
· “ATHLETE CENTERED” BEHAVIOR IN LSC


	Robert's Rules of Order 
· Meet Robert
· Run by Jay Thomas, Rules and Regs
Explains voting procedures at house of Delegates
Convention Mini-Camp: Staying ahead of your Competition 
Discussion of how these groups work together
· University of Kansas: Clark Campbell,Head Coach;
· Allison Browning, Compliance; 
· Laura Jacobsen, Academic adviser

Post Race Nutrition:
· Andrea Rudser-Rusin  Slide show presentation 


House of Delegates

Friday Evening:
· In Memoriam
· Jim Sheehan report
· Life members presentations-  Mary Rudell from Pacific
· Recognition of Past Board Members such as Jeff Gudman and Mary Jo Swalley
· Awards 
Saturday AM
· Call to order- Jim Sheehan
· Membership Report- Pam Lowenthal
· USSIC Report- Bruce Stratton
· USA Swimming Foundation Report- Debbie Hesse
· Credentials Report- Laurie Benton (done by someone else)
· USA Swimming- State of the Sport Report- Chuck Wielgus
· 2016 Budget- Stu Hixon
· USA Zone Director Election Results
· Rules and Regulations- Jay Thomas
· Vice President Reports Needing Action
· Old and New Business (There was none)
· Adjournment


10/1-2/15- Western Zone Meeting

· [bookmark: _GoBack]Breakout session:  Three Groups:Official, Coaches, Athletes 
· Approval of minutes from Jacksonville and Kihei
· Closure of Nominations for Secretary Treasurer and Championship Meet Coordinator
· Approval of 2017 Meet Bids- Sr Zone- Clovis Swim Club-Clovis, CA, Age Group Championship- California Capital- Sacramento, CA
· Approval of Legislation
· Officers Reports
· Presentation by DGI regarding Governance Study
· Elections of Zone Director, ZBoR Chair, Championship Meet Coordinator
· Adjournment




      




	



