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Date of Last Meeting:   July October 20135
2015 Convention Report:
The Athlete Track:
This year as an athlete we were required to sit in all athlete meetings (usually twice a day), to participate in our zone meetings and discussions, and to attend the two House of Delegates meeting. We were given the opportunity to partner and help Harvesters Kansas City. Many of the athletes took advantage of this, and we were able to pack 1500 pounds of food and over 900 lunches. Additionally, our athlete outing took place at the Kansas City College Basketball Experience. I was eager to go and play and meet with the other athletes in attendance. As an athlete going to the 2013 USAS Convention discussion in our meetings tends to differ from those involving other delegates.   Athletes are required to attend an athlete meeting every day. 
At theseAt our meetings we discussed a variesty of topics including marketing strategies, LGBTQ inclusion, Safe Sport, Officials work, parliamentary procedure, and more. These meetings helped prepare us for what it was going to be like in the House of Delegates. , mostly associated with the House of Delegates. We receive a “cheat sheet,” created by the representatives on the governance committee. This document explains all the legislation that is addressed at the end of the week. This makes it easier for newer athlete representatives to follow what is being discussed at the House of Delegates.
Communication/Participation:
There were a few ttopics discussed in that were part of every athlete meeting. we attended. We broke out into our zone groups most of the time and this required us to communicate and contribute new ideas or ideas that our LSC uses. As a zone we discussed ways how communication from the athlete representatives to the swimmers could be enhanced. Some of the ideas included a facebook page, an Instagram, a twitter, “Groupmes,” and better communication to club reps. In the western zone, we decided to create a groupme to share any ideas that we have and any advice that we would need to address certain problems. Some things we decided that needed more work were communication, working together, participation, and sharing ideas to a large group. At the athlete ‘meet and greet’ we had to get over any fear or hesitance of speaking in front of the group and were all required to stand up and answer several questions about ourselves. Most meetings we broke into Zones and had to complete projects. One was to make a skit and have the other Zones guess what it was about. This was a way for each Zone to come to one collective agreement and also to be comfortable with presenting something to the large group of athletes. At another meeting we had to come up with a Zone newsletter. From brainstorming ideas to presenting our final draft we had 15 minutes. This required us to make quick decisions as a group, show the importance of being able to sell our ideas to people who are expecting us to say something stupid (good practice for the House of Delegates), handling ridicule, and backing up our ideas. Also as groups we talked about issues we have in our LSCs, mainly involving our fellow athlete reps. Most of us agreed that we need to become better with communication and participation. One idea that came up were more athlete social media, so the information is communicated from athlete to athlete.  Another idea is to have one athlete rep from each club team, this way information travels easier and it is guaranteed that all teams know what is going on. I feel that these ideas could benefit our LSC’s athlete representatives, along with making sure that athlete attendance at Pacific Swimming and our athlete meetings improve. 
Changes to Sectionals:
One topic that was thoroughly talked about among the athletes was the change of Sectionals. The main points of argument stemmed from some feeling that Sectionals should in fact be a season ending meet. This was because for a lot of the athletes there, it is a season ending meet. What was then explained was the concept of USA Swimming wanting to promote faster swimming. Sectionals are to be a stepping stone to Junior Nationals and Nationals.  After that many of the athletes understood the concept and vision behind the change. Although, others still disagreed with the change.
Committees:
Athletes were informed of the differentall committees that athletes could apply to be on and they were advised to sign up and get involved. I turned in my committee application. The four committees I preferred are: Sports Medicine, International Relations, Diversity/Inclusion, and Awards. I’m very excited for the opportunity to get involved and I am eager to find out which one I will hopefully be placed in. 
Closing: 
Overall, I think it was a successful first convention. I met a lot of new athletes, directors, and committee members. Group discussion ran smoothly and provided clarity for some of the things I need to be doing more of as an athlete. Hopefully, I get the chance to return next year as either a committee member or an athlete representative again. . 
If you have any questions, please contact me.  My email is maximerooney@yahoo.com
[bookmark: _GoBack]Thank you for reading! We also were given more information from athlete representatives that have previously been on, or who are currently on a committee. This presentation took up most of the meeting time, due to the fact that there are so many different committees. Afterward, for the rest of the day and for the rest of convention the main topic of discussion was committees. All the athletes were interested in which committees their peers would be applying for. The majority of the representatives are applying for committees. After the meeting we further understood the importance of athlete participation on committee beyond the point of the required 20% athlete attendance on a committee. 
Safe Sport:
Another topic that lasted the duration on an entire meeting was Safe Sport. This was a very insightful presentation that, in my opinion, was much more informative and interactive than last year’s convention. This year rather than sitting and listening to a presentation, we went through the points of interest on the USA Swimming Safe Sport web page. We also broke into groups and reviewed different scenarios. We had to decide if each one was acceptable or not. Each group shared their reasoning. It was found that, even with the trickier situations, we had a solid grasp on what behavioral actions were breaking the rules. We were also told that we should encourage athletes in our LSC to take the athlete test on usaswimming.org/protect. It is a good way for athletes to understand how Safe Sport works and what to do if there is questionable situation on their team or at a meet. Safe Sport is definitely something that all clubs should be informed about to keep their athletes, coaches, and volunteers safe. 
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