Meeting Title: Pacific Swimming BOD Executive Committee Meeting

Date:  October 19, 2016
Attendance:
	John Bitter
	X
	Debbi Tucker
	X
	Zone Reps
	
	
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Lehla Irqin
	X
	1N – Jim Stretch
	
	3 – Kevin Twohey
	X
	Calla Richards
	
	
	

	Todd Krohn
	X
	Mary Ruddell
	X
	1N – Larry Rice
	X
	4 - Jerry Rudd
	
	
	
	
	

	
	
	
	
	1S– Cliff Reyda
	X
	4 - Jim Morefield
	
	Office
	
	
	

	
	
	
	
	2 – David Benjamin
	X
	
	
	
	
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at  0749 PM 1949 HRS(Teleconference)
	
	

	Minutes from Previous Meeting
	Minutes for Executive Committee Meeting on May 18, 2016 approved.

	Approved
	

	
	
	
	

	Old Business
	John needed update on Age Group Time Standards for JOs and FWs. Lehla stated that a presentation was done at HOD about the time standards. Leo stated that Veronica gave the presentation using Todd’s calculations and had stated that it would get done. Debbi looked up the HOD minutes and reviewed minutes. Spring and Summer JOs format will be 14 and under single; single age; 2 sites, keep time standards at AA. Adjustments will be made in the future to keep the number of swimmers in each single age and gender to 52. Same format for the July JOs. 1 heat of each age group to be scored. They are currently using the 2013 USAS single age National Motivational time standards. Concerns have been brought to John. Hosts have expressed concerns of format changes at such a late date. John was worried that the process has taken too long and that the format would be sent out to the hosts who made bids without knowing the format. Leo stated that the HOD decided on the format and time standards for the December meet. The March and July JOs was not decided at that time. It was left for the Executive Committee to decide on these 2 JOs. John was questioned if he was recommending that the same format be kept for the March and July JOs. John stated that there is more concern about the loss of the 15-18 athletes; felt that it was not explained to the hosts. Search was made for the 2016-2017 bid package that was sent out. Lehla points ourt  the policies state that if the senior or age group committee does not present a recommendation by the September meeting,  the designated staff are to present it at the October meeting. The bid package had gone out in November and at the Spring Far Westerns there was a discussion about the single age events. It was found that in 2015 Todd had recommended the removal of the 15 over athletes and was to present it to the October 21, 2015 Executive Committee. It was found that the bid package stated age groups – 9 and under, 10, 11,12,13,14. Todd joined and was caught on the meeting information. Todd has been reviewing the Far Western data from 2008-2016 and looking at the 44th time. Comparing AAA and Q times and trying to determine which events needs adjustment. Todd thought that the Far Western time standards could be ready by Monday. Todd stated single age AA will the used as the JOs time standards. The Far Western data was based on the average 44th time. Analysis showed the overages easily but the under filled events will be a guess. Todd has been asked to send email with information by the next weekend.
	
	

	New Business
	Motion 1610SRC01 – Request of change of Host for Senior Circuit meet.
Cabrillo is released from bid on Senior circuit meet due to club issues. Cabrillo-Aptos is now bidding on the meet, but requesting it be Senior II classification.
Discussion: Cabrillo has turned back the February Senior Circuit meet because of many club issues. New club Cabrillo-Aptos is willing to pick up the meet but as a Senior II meet.
Mary asking for clarification that this is a Senior II with trials and finals. Leo stated that last year it was passed that any change of class of meet has a committee that is supposed to assess and is not a motion. Lehla asked if this can be approved and then be sent to the committee. Larry stated this was to go to George Cleveland. Lehla stated that George recommended that this issue be sent to the Executive committee as a motion. Scheduling committee has looked at this issue and is having Lehla make a motion to transfer the meet to Cabrillo-Aptos. Cabrillo-Aptos wants the meet to be the same as last year. David asks if this is a genuine change of meet host or a host with a different name. The coaching staff is now at Cabrillo-Aptos and the Cabrillo Threshers are a totally different team. David is stating that in the rules that a club turning back a meet within 6 months of the start of the meet makes them ineligible to bid in the first round of the next year. Letter will be need to be sent to the Cabrillo Threshers informing them of the penalty. Debbi wanted to know if this was 2 separate issues in that a different team wants to host the meet and that the meet class be changed. Lehla stated that the meet was turned back and returned to Scheduling committee. Schedule committee is tasked with finding a replacement meet host. A host was found and it happened that the coaches are the ones that transferred from the Cabrillo Threshers. Lehla stated that the club was making a condition of bidding for meet was to change the class. David states that the Committee was developed to hear a meet host wanting to change the standards for an awarded meet. Clarification was made that historically the meet has been Senior II and this is not just a method to circumvent the committee.  In good faith, this board can allow this motion to go through to ensure a host for this meet.
Approved. 30 day motion

Lehla Irwin, Senior Committee
	Approved. 30 day motion

	November 16, 2016



	
	1610EXE01 – Late Entries Wording Far Western Meet Announcement

The following paragraph relating to late entries shall be included in the Far Western meet announcement:

“LATE ENTRIES: Any team or athlete missing the entry deadline will be permitted to enter late, subject to the following requirements:

A. Late entries shall be submitted through the Online Meet Entry system (OME);

B. These entries shall be received no later than 11:59 p.m. Pacific Time on day of the week, M/DD/YYYY;
C. The team of athlete shall pay a one-time processing fee of $75.00 and pay entry fees of $20 per individual and $40 per relay event. “

Late entries shall close two days (48 hours) after the published close of the meet. The purpose of late entries is to assist coaches who have forgotten to enter relays or athlete(s) in event(s).
Discussion: It was confirmed that the HOD agreed to allow the late entries up to 48 hours after the meet close date. This is being done at the USAS level as well. 
Passed. 

Mary Ruddell 
	Approved

	

	
	Motion 1610SRC02 – To allow additional travel support for 2 Sectional meets within the budget year.
Discussion: Futures is being hosted in Pacific Swimming. Therefore, there is not a need for travel support to Futures.  The Senior committee met after HOD to discuss this issue. There are 3 sectionals this year; December, March, and July. There is money available since Futures was hosted in Palo Alto.

Approved

Lehla Irwin, Senior Committee
	Approved
	

	
	Motion 1610SRC03 – Request to change time standards for Senior Circuit
1. “Senior Circuit qualifying shall be set in accordance with the needs of the Pacific Swimming athletes by the Senior Committee. Qualifying time standards shall be specified in hundredths of a second with nine one hundredths being the constant.”
2. Modification in the Policies and Procedures – to move the bonus language into the second section saying “minimum time standards for bonus events shall be the current USA Swimming National age group standards for 15-16 A minimum.
Discussion: The reason for this language being it is the same as USA Swimming uses for their National meets. This is to better serve the senior athletes. The Senior committee would like to use a rolling average over 3 years. Seconded. To go into effect for the 2017-2018 season. This will need to go into the November bid packages. Leo pointed out that this may be a lengthy process to verify, validate and discuss. Suggest: Just say new time standard rather trying to publish the new time standards Lehla feels it is not a difficult process. The committee has a process for the time standards in place. Question from Leo: Will the senior circuit time standards be faster than Far Westerns? Lehla would like to take this question back to the committee.
Lehla Irwin, Senior Committee Chair, 30 day motion

	30 day motion
	November 1, 2016 BOD

	
	Leo Lin

Working on a program to not place Junior Olympics, Far Westerns, and Senior Circuit in the bid package or bid cycle for 2018-2019. We are looking at facilities that are capable of hosting these meets. Then the qualifying clubs would be asked if they are willing to host the meet. The financial details have not been looked at and will be different for each meet classification. It will be a flat fee for them to host it. Pacific will take the meet entry and pay the host club a fixed amount to be determined. Pacific will take care of the hospitality for the officials, which has been a bone of contention claiming that the officials eat too much. The plan will start with Far Westerns. This will follow the USA Swimming model for their meets from Sectionals and up. We are trying to make it such a change from site to site. We have some money not being used for travel support since Futures is being hosted in Santa Clara. We are striving for consistency in the meets that are Pacific Swimming’s assets. We have the staff now to make this work as far as contracts, hotels, etc. John is working on making these meets to be quality assets. We are taking over the officials’ hospitality because the officials work log hard hours and deserve quality food. John hopes that this will stop the threats that Mary and he have been dealing with. We hope to lock down the hosts for the Quad of meets. This will help with sponsorhships.
Informational.
	
	

	Next Meeting
	Next meeting of BOD is November 16, 2016 at Marriott in San Ramon at 7:30 PM
	
	

	Meeting Adjourned
	Meeting adjourned at 0911PM (2111 HRS)
	
	

	
	
	
	


Respectfully Submitted by,

Debbi Tucker
Pacific Swimming Secretary
Pacific Swimming Executive Committee Meeting – October 19, 2016
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