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Recent Focus:

1) Began finalization of accounting year-end and the audit firm’s review.

2) Finishing final details for USAS convention trip next week, including group dinner Wednesday evening.

3) LSC wide Officials Clinic preparations and preparing for House of Delegates.

4) PacSwim Awards Banquet preparations, including nominations (Annie), voting and invites and nominee gifts
(Diana).

5) Held Far Western recap meeting with Orinda and reviewed meet, discussed ideas and changes next year, but
overall a very well-run meet that was a success for the host.

6) Lsc Evaluation and Acheivement Program Level 2 was submitted in early August and granted in early September.
Anyone who wants to be in the big check picture at convention, see me!

Updates on Upcoming Activities:

1) Eventbrite ticket purchasing open for PacSwim Awards at the Concord Hilton. Board members should have
received an email inviting them to the banquet earlier in the week.

2) Eventbrite registration open for Officials Clinic, current officials should have already received an invitation via
email.

3) Tom Shields is the guest speaker for the PacSwim Awards banquet. We are also hosting a clinic earlier in the day
for athletes. It will be two sessions, beginning at 9:00 am and run through 2:00 pm, with no more than 50 to a
session. It will be held at the Pleasant Hill Aquatics pool on October 13 and Annie will be the onsite PacSwim
liaison.

4) House of Delegates will be at 10:00 am on Sunday, October 14 at the Concord Hilton.

5) The Far Westerns bid meeting for 2020 will be set for late October, will have an actual date soon.

Considerations:

1) The By-Laws Committee had it’s first meeting. After convention, there should quite a bit to discuss related to
the potential changes, not only to the LSC By-Laws, but also to our strategic planning initiatives.



