To Pacific Swimming,

This is a follow up report for the spring diversity grant that the Richmond Sailfish received.  The funds that were used went to facilitate our Team identity funding grants.  The funds were used to provide team shirts, caps, and parkas for our scholarship swimmers.  In addition to the team gear we also were able to order two canopies to be used at swim meets.


Having our swimmers feel like they fit in and have the same gear as other swimmers helps them become bettter swimmers.  In our early years our swimmers would show up to swim meets in small jackets and felt like they did not belong because they did not have team bags and parkas.  This grant has allowed us to continue to grow our program by enriching the experience that we provide to each child.

September 14th 2015 marked our teams 5th anniversary and we have been looking back at our last 5 years.  From our humble beginnings with 44 swimmers (most not able to complete a 25 freestyle), to this year being filled with major milestones.  Earlier this year we started our Take the Plunge Free swim lesson program for 3rd grade students.  As part of our program we trained 10 of our high school and middle school Sailfish swimmers to be volunteer lesson instructors.  Our Head coach provided 10 hours of training to the swimmers including one off site training with Night Train swim foundation.  This training provided job training to our swimmers for future swim lesson instrutor positions.  At the end of the program two of our swimmers receivied Lifeguard certifications and  were hired by the City of Richmond to work at the Richmond Plunge. 

In addition to the life improvement skills that our swimmers are learning we are growing our ability to reach more swimmers in the low income community.  This september 26th we hosted our teams 6th annual open water competition at Keller Beach in Richmond.  With over 270 swimmers 53 of which were USA swimmers and had an incredible race.  This serves as one of our teams largest fund raisers each year.  13 Sailfish swimmers participated including 5 on scholarship.  Each year our swimmers improve their open water swimming and become more confident as swimmers and indviduals.

Lastly our team continues to grow in numbers and the amount of swim lessons and other community programs that we offer.  Our growth as a team is greatly linked to the support we have received from the Diversity grants from Pacific swimming.  The development of our teams identity and culture have led to our swimmers having greater success in the pool and in life.  We have had swimmers lose over 25 pounds in a year, school grades have increased, and our swimmers feel connected to their team and community.  We look forward to the next 5 years changing lives and sharing the positive life changing skills that are learned when on a swim team.  Thank you to Pacific Swimming and their Diversity and Outreach committee for their efforts in supporting our program.  
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Team and Scholarship

Demographics

Swim Team Demographics:

White:


13 




African American:
  7




Asian:


11




Hispanic/Latin:
26




Mixed Ethnicity:
16




Total Swimmers: 
73

Scholarship Information:

23 swimmers on Scholarship

18 on 100% scholarship

3 on 75% scholarship

1 on 50% scholarship 

1 on 25% scholarship

Scholarship demographics:




#




White:


  0




African American:
  3




Asian:


  0




Hispanic/Latin:
15




Mixed Ethnicity:
  5




Total Swimmers: 
23

Blue Group:

4 @100%   

White Group:

3 @ 100%

Minnow Group:

8 @ 100%

3 @ 75%

1 @ 50%

1 @ 25%

Guppy Group:

3 @ 100%

