Final Diversity Grant Report 11/1/2015
VJO Aquatics Summer Splash Program – prepared by Stephanie Donato
On behalf of the Board of Vallejo Aquatics, I would like to thank Pacific Swimming for the generous grant in the amount of $4500 that was given to our team this past summer to start a summer program.  We feel so privileged to be entrusted with funds that would serve to grow the diversity and inclusiveness of our team.  We are now much more aware of the needs in our community, as well as the challenge that confronts us reaching out to the under served youth and seeking to offer them opportunities for personal development through the sport of swimming. 
The following is the final report on our Summer Program to reach underprivileged, underrepresented youth residing in the city of Vallejo.  Our target age was 5th-10th graders, specifically, Hispanics, African-American, and low income families.

1. How many athletes benefited from your program?

We brought on 10 new members to our team, and included 5 current members in leadership and service roles within the program. 
2. What is the diversity of your team?

Of the ten summer participants, 6 were Hispanic, 2 were African-American, and 1 was Asian/Pacific Islander and Caucasian.  Nine of the ten participants were from low income families.
3. Show how the funding helped your program. 
Funding provided by Pacific Swimming was critical for the development of this program.  It provided for the promotional materials, 75% of the coaching fees, and paid for a senior level swimmer to be in the water to assist with coaching, which was needful to allow new swimmers to adapt before placing them into their age group.   In addition, the funds allowed 5 members to continue on the team in the fall months, and we have been able to help 3 outreach members continue as well because of the funding. 
      4.  Indicate the type of improvement resulting from your program.
Initially, this program allowed an opportunity to expose new swimmers to our team by providing a short term, summer program.   It helped us make connections within the leadership at local schools, which we hope to strengthen by future partnerships as well. But more importantly, I believe by receiving a diversity grant, it raised awareness of the outreach focus of Pacific Swim, and how our local team can make an impact in our community by being more inclusive and reaching out to those youth who are under served. It has also been great to see current swimmers have expanded leadership opportunities because of this summer program. One senior swimmer who assisted with the team in the water, commented, “I really enjoyed working with the kids.  They were all very enthusiastic about swimming and made coaching fun…I hope I have the opportunity to do this program again next year!”
5.  Show how you can increase the size or effectiveness of your program.

In regards to increasing effectiveness and expanding our program, we have already been able to seek out other funding opportunities that hopefully will provide scholarships not only for our eight outreach swimmers, but we would like to double this number by the spring.  We realize that there are many granting organizations that can partner with us in impacting youth through our swim programs.  We hope to work alongside our local learn-to-swim city programs to promote the sport of swimming in Vallejo, and hopefully see in the future more kids in our community able to swim, and see a greater interest in club swimming. We have also adapted some of our promo materials to highlight the benefits of swimming. We also have noted some areas we can improve in, such as the general communications of team members before the program begins, so everyone involved is clear as to details.  We also need to have a translator available, as many Spanish-speakers were interested in the program.  

6.  Receipts are attached

7. Photos are attached
