D f"l\
;/M: i PACIFIC SWIMMING COMMITTEE REPORT

S W I M M I N G :]'Zxk;eszgnr:]i;tei?ntgo boardmeeting@pacswim.org the Sunday prior to the

Pacific Swimming Senior Committee Report for Pacific Swimming Board of Directors 17JUL25.

Active Committee Members:
Asher Green
Ben Chung

Jon Hiett

Ellie Burkhardt
Kevin Zacher
Brooke Bennett
Don Heidary
Kat Matheson
Erik Scalise
Justin Ely

Aly Cutworth
Annie Stein

Liaison to the Board: Asher Green
Dates of meetings: 24FEB25, 24MAR25, 28APR25, 27MAY25, 23JUN25
Date of next meeting: 22JUL25

Action items completed:

l. February Senior 2 P/F meet was held and discussed.
a. Overall good, will make some improvements based on feedback.
i. We look for the meet to evolve.
ii. Three-day format
iii. Time standards to reflect desired size and allow all qualifiers to enter.
iv. High production values like AG Champs, FW.
b.
II.  Summer Senior 2 P/F meet was awarded and subsequently held.
a. Northern Nevada Aquatics hosted.
b. Meet was good experience for those attending but way too small.
i. If to be held in Reno again next year, we plan to ease the time standards,
perhaps to Senior Open, to entice more swimmers.
ii. Meet was just held, still need to discuss with committee.
M. Discussed Senior Camps.
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a. After considering several ideas, committee’s recommendation is that it be a camp for top
18-under Pacific Swimming swimmers to help them succeed at the National and
International levels.
i. Criteria for athletes and coaches and other details to be determined based on
available resources and information from Camps Committee.
V. Discussed Travel Support as it applies to relevant level meets held within Pacific Swimming.
a. Committee recommends allowing Travel Support regardless of whether the meet is held
within or outside of Pacific Swimming.
i. Exception: travel outside of Pacific Swimming when an equivalent meet is hosted
in Pacific Swimming will not be eligible for support.

Action items in progress/pending:

l. Develop a strategy to implement an intentional Senior meet schedule.
a. Develop plan to encourage Senior meet hosting.
. Ensure a Pacific Swimming Senior Championship meet for both short course and long course
seasons.
[l. Recruit a future Senior Chair.

Announcements:
I.  Zone 1 South has been awarded 2026 Post-CCS meet. Meet Director contact is Mike Greymont.

Questions for the Board/Larger Group: none.

Notes/other: none.



