Meeting Title: Pacific Swimming Board of Directors Meeting

Date July 20, 2016
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	John Bitter
	X
	Jon Pallesen
	
	George Cleveland
	X
	Zone Reps
	
	Guests
	
	Guests
	

	Leo Lin 
	X
	Tom Evers
	
	Tish Steimle
	
	1N – Jim Stretch
	
	Tessie Scavone
	X
	Valerie Rudd
	X

	Todd Krohn
	X
	Rick Beebe
	
	Rick Waterhouse
	
	1S – Mike Picardo
	X
	Caitlyn Kuo
	X
	Millie Nygren
	 X

	Lehla Irwin
	X
	Pam Redding
	
	David Cottam
	
	2 – David Benjamin
	X
	
	
	Allison Kulikowski (phone)
	X

	Joey Sementelli
	X
	Kent Yoshiwara
	X
	Susi Jackson
	X
	3 – Debbi Tucker
	
	Office
	
	Justin Hight (phone)
	X

	Debbi Tucker
	X
	Jennifer Winters
	
	Marie Lin
	X
	4 - Jerry Rudd
	X
	Cindy Rowland
	X
	Tyler Lu
	X

	Mary Ruddell
	
	Clint Benton
	X
	Veronica Hernandez
	X
	4 - Jim Morefield (phone)
	X
	Laurie Benton
	X
	Robert Mitchell
	X

	Paul Reidl
	
	Mike Davis
	X
	Larry Rice
	
	
	
	Traci Benton
	X
	Joshua Camerino
	X

	Don Heidary
	
	Marcia Benjamin
	
	
	
	Athlete Reps
	
	Diana Fetterman
	X
	Grace Tramack
	X

	
	
	Judy Siegrist
	
	
	
	Calla Richards
	X
	Jeannete Soe
	
	Dhwanii Krishnan
	X

	       
	
	
	
	Joe Woo
	
	Maxime Rooney
	X
	Annie Stein
	X
	Audrey Rashner
	X

	
	
	
	
	
	
	
	
	
	
	Sophia Harrison
	X

	
	
	
	
	
	
	
	
	
	
	Brandon Shi
	X


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 1930 HRS. 
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	April 20, 2016 BOD minutes corrected and approved.
	
	

	
	
	
	

	Executive Committee Report
	Email vote in June to increase stipend to $925 for coaches and $625 for a second coach of the same team for Olympic Trials was approved.
	
	

	Officer’s Reports
	
	
	

	Chair
	Introduction of Athlete Representatives. Encouraging them to be appointed to committees to actively participate.
Well wishes to Maxime Rooney, who will be attending the University of Florida.
	
	

	Vice Chair –  Program Operations 
	Bylaws were submitted to USA Swimming for approval.
	
	

	Vice Chair – Program Development 
	Todd Krohn:
Age Group Committee met and would like the Board to approve a 2nd site for the JOs in December and March and July. July currently has 2 sites. A second pool would be needed to more easily fit projected timelines of starting finals at 4 pm. Comparison timelines were shown using 1 and 2 pools. If one pool is used, some of the proposed time standards would have to be faster than a Far Western qualifying time. The athletes want 2 pools used. 
	
	

	Treasurer 
	Mary Ruddell:
1. Reports posted.

2. Draft Statement of Financial Position.
3. Draft Statement of Activities Budget Performance. 

Statements approved.
	Approved
	

	Age Group 
	Joey Sementelli
Meet last week. Working on new time standards for JOs and Far Westerns, which will begin in the fall. Discussed different meet formats and trying to fill meets with appropriate timelines. Discussed support for JOs in Carson City.
	
	

	Sr. Committee 
	Lehla Irwin
No report.
	
	

	Registration
	Report posted. 2017 Registration forms will be posted mid August
	
	

	
	
	
	

	Report/Recom - Staff
	1. Diana Fetterman – Newsletter coming out next week. Submit items to Diana. Notation from Millie – Athlete’s newsletter will be coming out in September. 
	
	

	
	
	
	

	Diversity
	Kent Yoshiwara:
1. Western Zone Diversity Summit report submitted. 4 athletes from Pacific attended. Presentations by Veronica/Kent and Susan Huckaby from Montana.
2. Discussed a multicultural swim meet in 2019. 

3. Another camp will be held 2018, only LSCs that were at the prior camp can host the 2018 camp.
4. Diversity camp will be held November 5 & 6 in conjunction with city of Richmond and a ½ day of water safety training.

5. Subcommittee is working on a rough estimate for the cost of translating documents into multiple languages. PacSwim offered programs will be some of the documents to be translated.

6. Looking at the Outreach program requirements. Current list is 3 requirements. Free lunch program is being offered by cities to all people so using it as a requirement will likely go away.

7. Leo-Looking at making the MEFAP process more user friendly.
	
	

	Officials
	1. Scheduling of assigned positions for LSC meets will be taking place on August 27.
2. Working on improving training. There has been a big increase in new stroke and turn officials and they are taking the test

3. Working on a motion to increase the number of Pacific Swimming officials working at National Meets.

Leo Lin for Mike Davis
	
	

	Camps
	1. No Report
	
	

	Club Development
	No Report
	
	

	Disability
	No Report 
	
	

	Administrative Review Board
	No Report
	
	

	Scheduling
	George Cleveland – requests Age Group and Senior Committees to look at changes that will be needed for the 2017-2018 schedule, which he is currently working on the have ready for the November meeting for approval. There have been 4 cancelled meets that were awarded. West is the latest that has been cancelled because it was not economically feasible to run.
	
	

	Open Water
	David Benjamin – Millie Nygren and David officiated at the Del Valle Open Water Festival hosted by Tri Valley.
	
	

	Finance
	Report posted.
	
	

	Athlete
	No Report
	
	

	Governance Committee
	David Benjamin
1. No report.
	
	

	Investment Committee
	1. Report posted
	
	

	At-Large
	No Reports
	
	

	Zone Reports
	
	
	

	Zone 1N
	No Report.
	
	

	Zone 1S
	Report posted
	
	

	Zone 2
	Report posted – developing the zone’s schedule
	
	

	Zone 3
	Debbi Tucker/Calla Richards
1. Diversity representative was sent to subcommittee

2. Secretary and treasurer were voted in by Zone Board

3. Vice Chair resigned and still need an Ag Group Chair.
	
	

	Zone 4
	Report posted.
	
	

	
	
	
	

	Old Business
	None
	
	

	Old Motions
	None
	
	

	New Motions
	Motion 1607DRC01 – Summary of Changes to the Policies and Procedures
Discussion: the Document Review committee is submitting this motion.

Approved
	 Approved
	

	New Business
	1. Age Group has a motion under discussion for revising the Time Standards for the Junior Olympics. Vote to table motion until 2nd host sites have been found and time standards developed for presentation. Approved.
2. Officials will be presenting a motion for increasing travel support. Monetary amounts will need to be proposed.
	1. Motion to be presented after 2nd sites bid and time standards .ready for presentation.
2. Motion to be presented with monetary amounts.
	BOD 9-14-16

BOD 9-14-16

	Closing Comments
	
	
	

	Next Meeting
	BOD on 09-14-2016; HOD on 10-08-2016; Executive Committee 10-19-2016
	
	

	Meeting Adjorned
	Meeting Adjourned 2031 HRS
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting July 20, 2016
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