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Goals over the next year (no change from Nov) 

1.​ No athlete is closed out of a meet due to the meet closing early 
2.​ Parents, athletes, coaches, officials notice, feel, and recognize better quality meets.  
3.​ Retention is above 70% in 3 age/gender categories 
4.​ Splashes increase by 3% across the board 
5.​ Rate of improvement increases by 1% 

 
Finished projects since Nov BOD meeting 

1.​ Initial Contact project - attached 
2.​ 2026 Spring AGC and FW, Summer AG Champs formatted 
3.​ Host procured for PC Sr 2 Champs in July (Santa Rosa) 
4.​ Made 1 additional trip to PC - visited CBA meets at PLS, LAC, PSL, and BAC 

 
Works in progress 

1.​ 2026-27 schedule is a work in progress after getting some disapproval from a few zones. 
Have a coaches town hall scheduled and am collecting ideas as we get closer to there. 
Will have a schedule presented at next BOD meeting.  

2.​ 2026 Summer Far Westerns Formatting 
3.​ Continued work and discussion with Z1N and Z2 on increasing meet capacity 
4.​ Meeting tomorrow (1/22) with prospective host for June Senior meet 
5.​ Sifting through LEAP assessment and figuring out added responsibilities  

 
 
Next trip to PC -  
April 7-10, 2026 - Spring Far Westerns weekend 
Need to know of any conversations to have regarding 30-day motions that need approved for 
May HOD.  
​  
 
Attachments - Initial contact project 
 
 
Respectfully submitted by Beau Caldwell 
Pacific Swimming - Competition Coordinator 
Jan 21, 2026 
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