Pacific Swimming - Competition Coordinator
Board of Directors Report - November 19, 2025
bcaldwell@pacswim.org

(925) 496-6067 (business cell)

Goals over the next year:

No athlete is closed out of a meet due to the meet closing early

Parents, athletes, coaches, officials notice, feel, and recognize better quality meets.
Retention is above 70% in 3 age/gender categories

Splashes increase by 3% across the board

Rate of improvement increases by 1%

abrwd-~

Finish roj in BOD meetin
1. December Sr 2 meet host secured and format approved by Sr Committee
2. Winter AG Champs reformatted - approved by AG Committee, communicated to each zone

Works i i | finish d
1. Initial contact project - What do we need to keep doing, stop doing, start doing?
a. Expected finish: DELAYED - January BOD meeting
2. Working with Z1N & Z2 to create capacity needed at CBA meets to accommodate
number of athletes -
a. Sub-committee formed and met in Z1N - Thank you Bob Hill for leading!
b. Committee forming in Z2, approved to form 11/17/25
3. Accepting July Senior meet hosts - already received 1 bid

a. To be voted on at Nov Senior meet
4. Spring AG Champs & Spring FW revised formats to be voted on at Dec AG meeting
5. Scheduling meeting with Annie -

a. Have formulated a plan for every level of athlete to have at least 1 championship
meet in July is in the works starting in 2027; Will share with AG & SR committees
at next scheduled meetings.

b. No changes to Far Westerns age groups have been discussed

6. Analysis for CBA meets including 1) number of athletes per session & meet, 2) number
of entries per session & meet, 3) events/athlete per session and meet, 4) session
durations. Data obtained by reviewing backup files for each meet

a. Expected finish: ongoing, will share at respective zone meetings

7. Exploring use of Indoor facilities in winter months
a. Expected finish date: December 2025, in advance of the 2025-26 schedule.
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Meetings attended - Sept 18-Nov 18, 2025

b.

T TQ ™o a0

2x PC Age Group committee

2x PC Senior Meetings

7x Zone meetings

2x Athlete committee meetings

1x PC HOD meeting

1x Scheduling meeting

1x Z1N sub-committee meeting

1x USAS Annual Summit (9/25-9/27, Denver CO)

Next trip to PC -
April 2026 - Spring Far Westerns weekend

Attachments - None, however, documents can be requested

Respectfully submitted by Beau Caldwell
Pacific Swimming - Competition Coordinator
November 18, 2025



