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PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to Debbi Tucker (secretary@pacswim.org) the Sunday prior to the next BOD meeting

Committee:  Governance
Liaison to the Board:  David Benjamin, Chair
Date of Last Meeting:  November 30, 2016
Members Present: Larry Rice (Zone 1 North), Cliff Reyda (Zone 1 South), Debbi Tucker (Zone 3), Brandon Shi (Athlete Rep), Leo Lin, Marie Lin, David Benjamin (Zone 2)
Date of Next Meeting:  January 25, 2017 
Action Items Completed:  The Governance Committee recommends two amendments to Pacific’s Policies and Procedures, relating to limits on meet capacity.  (The Committee took up the issue at its November 30 meeting, and then approved the attached proposals in email voting.)  One proposal concerns senior meets and the other concerns age group meets, but the purpose and rationale of both proposals are the same.  


As it stands now, Policies and Procedures do not expressly authorize a meet host to close a meet before the posted entry deadline due to timeline considerations, or to limit the number of distance heats.  It appears that, historically, the Policies and Procedures’ silence on these issues has been interpreted to mean that a senior meet, for example, must accept all entries within the entry period, no matter how unreasonable the resulting timeline might be.  It is the purpose of these proposals to reverse that unwritten rule so that reasonable time limits on meet length can be imposed, subject to qualifications and input from the Senior and Age Group committees. 

Action Items In-Progress / Pending:  Examination of personnel reporting structure.
Announcements: None
Questions for the Board / Larger Group:  None
Notes / Other:  None
