Meeting Title: Pacific Swimming Board of Directors Meeting

Date February 15, 2017
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	John Bitter
	X
	Jon Pallesen
	
	George Cleveland
	X
	Zone Reps
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Tom Evers
	
	Tish Steimle
	
	1N – Jim Stretch
	
	Calla Richards
	X
	Millie Nygren
	X

	Todd Krohn
	
	Rick Beebe
	
	Rick Waterhouse
	
	1S – Cliff Reyda
	X
	Robert Mitchell
	X
	Valerie Rudd
	 X

	Lehla Irwin
	
	Pam Redding
	
	David Cottam
	
	2 – David Benjamin
	X
	
	
	Mike Piccardo
	X

	Joey Sementelli
	
	Kent Yoshiwara
	X
	Susi Jackson
	X
	3 – Debbi Tucker
	
	Office
	
	
	

	Debbi Tucker
	X
	Jennifer Winters
	
	Marie Lin
	X
	4 - Jerry Rudd
	X
	Cindy Rowland
	X
	
	

	Mary Ruddell
	X
	Clint Benton
	X
	Veronica Hernandez
	X
	4 - Jim Morefield
	
	Laurie Benton
	X
	
	

	Paul Reidl
	
	Mike Davis
	X
	Larry Rice
	X
	
	
	Traci Benton
	X
	
	

	Don Heidary
	
	John Schonder
	X
	
	
	
	
	Diana Fetterman
	X
	
	

	
	
	Judy Siegrist
	
	
	
	
	
	Jeannete Soe
	
	
	

	       
	
	
	
	Joe Woo
	
	
	
	Annie Stein
	X
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 7:30PM  (1930 Hrs) 
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	November 16, 2016 BOD minutes corrected and approved.
	
	

	Officer’s Reports
	
	
	

	Chair
	John Bitter – Report of the Executive Committee
1. Motion 1611TR01 – Revise Section V USAS Convention of the Policies and Procedures – Passed

a. Previously discussed

2. Motion 1701GC01 – Revise Policies and Procedures Section VII – Passed

a. Addresses putting caps on distance events and closing meets based on timeline. This is to have this published in the meet announcements.

b. Effective immediately for upcoming unsanctioned meets

3. Motion 1701GC02 – Revise Policies and Procedures Section X – Passed

a. Same as above, but for Senior meets.

b. Effective immediately for upcoming unsanctioned meets

4. Motion 1701MR01 – Section VII of the Policies and Procedures be changed – Passed

a. This motion is to specify the short course and long course Far Westerns weekend. This will help with marketing the meet nationwide. Scheduling Chair is in favor of this motion. Removes the problem of moving the meet around to avoid Easter.
5. Motion 1701MR02 – Ignore the awarding of Far Western Championship meets from Policies and Procedures Section VIIIA.4.e for the upcoming two meet award cycles (2017-18 and 2018-19). Passed
a. The awarding of the Far Westerns has changed. This section was rewritten to follow the current procedure. If this change is not taken up after the next two cycles, the awarding will revert to the prior procedure. 
b. Short course has been awarded to Santa Clara and Long Course has been awarded to Orinda in 2018.
6. Motion 1701SC01 – Approval of bids for 2017-2018 Pacific Swimming Awarded Senior and Age Group Meets – Passed

a. First round bids.

7. Michala Roan has been approved as the new Safe Sport Chair for Pacific Swimming.
	1. Passed

2. Passed

3. Passed

4. Passed

5. Passed

6. Passed

7. Informational
	

	Vice Chair –  Program Operations 
	Leo Lin
1. Report on the two Junior Olympic venues – Concord has 456 registered athletes; Carson City has 111 registered athletes. Both venues are running a full three-day schedule. There are even numbers of athletes on each day. Teach day seems to be balanced. he time lines for Concord are approximately 3hours 34 minutes for Friday; 3.5 hours for Saturday; and, 3 hours on Sunday with 2 hours of the 1650s. There are 51 teams at Concord. There was an increase of 20 teams after the priority ended. There are 17 teams at Carson City. They also had a slight jump after the removal of the priority.

	
	

	Vice Chair – Program Development 
	Todd Krohn – absent, no report
	
	

	Treasurer 
	Mary Ruddell:
1. Reports posted for December and January. 

2. The National Senior program is about $23,000 over her original estimate. Nationals was down. It was more expensive to travel than previous years. Overall, the estimate will be off depending upon the number of clubs that are going to New York. This was the anomaly in December.
3. January is final. Travel support has closed for Juniors and Nationals and will close the weekend of the 25th for Sectionals.

4. Ran a draft profit and loss overview for the Zones. It does not include any of the Zone numbers – checks, income and expenses. Met and tried to true up the Zone accounts. The numbers are still off by a bit; likely caused when ending one fiscal year and beginning the next. Differences of August vs September expenses appeared and can no longer be edited.

Approved
	Approved.

	

	Age Group 
	Joey Sementelli – absent, no report. Veronica Hernandez – no report
	
	

	Sr. Committee 
	Lehla Irwin – absent, no report
	
	

	Registration
	Report posted. 
	
	

	
	
	
	

	Report/Recom - Staff
	Cindy Rowland
1. Doubletree Hotel in Pleasanton will be location for the May HOD.

2. Concord Hilton will be location for the October Officials’ Clinic.
	
	

	
	
	
	

	Diversity
	Kent Yoshiwara: report posted
	
	

	Officials
	Mike Davis: report posted
1. All the certification requirements have been updated. They are posted on the website. Chief judge and Admin Official certifications have been added. This was through the efforts of all the Zone chairs and Mary Ruddell, helping with the Admin Official and Admin Referee.

2. The next project is to go through the entire Officials’ page on the website. There are items that are outdated.

3. Congratulations of Mary Ruddell for having been invited to be the Lead Administrative Referee at Indianapolis.

4. There will be a Pacific Swimming Officials at the Men’s Pac12 Championships in March.

5. There have 30 new officials taking stroke and turn classes and passing tests. Many officials are also taking the Admin Officials test.

6. USAS is coming out with a program to attract new stroke and turn officials: #Officially Awesome Campaign. They will be posting pictures on Facebook and other social media about the fun that the officials have. 

7. Deck pass is now accepted for proof of registration for athletes, coaches, and officials.

8. Drones are prohibited over any venue that has swimmers/athletes, coaches, and officials.
	
	

	Club Development
	Don Heidary – absent, no report
	
	

	Disability
	Pam Redding sent a CIF Flyer about swimmers that are visually impaired. They currently can only swim 50 and 100 free, but it is a start. Diana will post it.
	
	

	Administrative Review Board
	Paul Reidl – absent, no report
	
	

	Scheduling
	George Cleveland – motions to present in new business

	
	

	Open Water
	John Schonder – 
1. He is the new chair of Open Water.

2. He is the head coach for the Richmond Sailfish.

3. The Sailfish is the only team to host an open water event.

4. He will be working on mirroring what U.S. Masters does with an annual open water season with individual and team points as motivators to get swimmers interested. He will be trying to partner with the Masters and create something for 2018. Many Masters clubs do not have a USAS club to partner with or they are not interested in a partnership.

5. The sanction process is challenging. John is being directed to contact David Benjamin and Annie Stein regarding the sanctioning process.
	
	

	Finance
	Mary Ruddell
1. Report posted.

2. During the anticipated BOD transition, it is important for the outgoing member to leave the incoming member something to work with. Requests will go out by the end of this month and Mary would like the initial returned by March 15th.
	
	

	Athlete
	Calla Richards
1. Several new Zone Athlete reps:

a. Madeline Mckee – Zone 1S
b. Jennifer Sweeney – Zone 2

c. Taylor Thomas – Zone 2

d. Julietta Camahort – Zone 3

e. Melissa Adams – Zone 3

f. Please include them in your Zone Board meetings

2. Group met and has a goal to have more than half of all the clubs in each to zone to have athlete reps by the end of March. Please remind club coaches to either have team captains or team representatives. Have them get in touch with the zone athlete rep so they can develop a good system of communication.
	
	

	Governance Committee
	David Benjamin: report posted
	
	

	Investment Committee
	Mary Ruddell: report posted and motion to present later.

	
	

	Nominating Committee
	Clint Benton-

1. Currently committee did come up with 1 name for each position and is posted on the website. It has been difficult to recruit candidates. We do need more participants. Please continue to search for candidates.
2. USAS is looking at all LSCs’ Bylaws. Because of this upcoming evaluation, it is important to have a lot of experience in our Board positions. There is a task force that has been assigned at USAS from the Rules & Regulations committee.

3. Convention will be holding a town hall meeting to entertain comments, thoughts, etc.

4. John will be going to Western Zone Workshop in Phoenix and he will be inviting several people to go.
	
	

	At-Large
	No Reports
	
	

	Zone Reports
	
	
	

	Zone 1N
	Larry Rice
1. Zone 1N champs held a couple of weeks ago and very successful.

2. Zone meet schedule to be done by the next board meeting, March 13th.

3. Coaches getting athletes ready for Zone All-Star meet.


	
	

	Zone 1S
	Cliff Reyda
1. Zone 1S champs held in December instead of January. It went very well despite doubters.

2. 3 other Zone 1S hosted meets held since last PacSwim BOD meeting.

3. Zone 1S officials clinic was held in conjunction with a small meet so that people could get some experience.

4. 2 new athlete reps signed up for the zone.

5. Officials assignment meeting was held to assign for this season’s remaining meets.

6. Have put together a committee to review, evaluate, and document the zone’s scoring system for zone champs
7. Zone will be sponsoring a meet for the first time. It is coming up in April

8. Committee is working on next year’s meet schedule.
	
	

	Zone 2
	David Benjamin – Report posted


	
	

	Zone 3
	Debbi Tucker: 
1. All meetings except the bid meeting will be by teleconference in order to increase participation.

2. Bid meeting will be held in March.


	
	

	Zone 4
	Jerry Rudd
1. Report posted.

2. Meet was moved back by 1 week because a lot of people could get to the venue on the originally scheduled date.

3. Action items – held a successful officials’ clinic for coaches. They were taught stroke and turn, defined AO, AR, etc  Objective was to be sure coaches knew what the stroke and turns were being taught. Also, coaches were instructed were to protest calls and where to direct parents with protests. 

4. Held a clinic in Sparks and had only 2 attendees which were Sierra Nevada people.

5. 2018 meets were discussed.

6. Carson City’s new scoreboard is gorgeous.

7. There was a question regarding re-submerged definition. Mike Davis will address offline.

	
	

	
	
	
	

	Old Business
	None
	
	

	Old Motions
	Motion 1611SCH01 – Change Policies and Procedures Section VIII Scheduling, para A.6. adding Short Course Far Western and Long Course Far Western meets to protected dates.
Disussion: Mike Davis- After discussion with Zone officials’ chairs, it was decided to pull the Senior meets out of the motion and only have the two Far Western meets protected with the caveat that a Zone can have a small meet that is just geared for athletes that do not have Far Western times, 6 or 8 lanes. This is to not have Zone champs on those dates. Not only looking at the officials, but also not splitting coaches and their staffs between two different meets. David suggested written as “zone scheduled, non championship, ________ for swimmers who are not qualified to go to Far Westerns. Request by Cliff Reyda and Clint Benton to have this motion presented in a complete written format so that it could be read. Tabled for written presentation
	Tabled
	To Exec Comm. 3/15/17

	New Business
	Motion 1702IC1 – The Investment Committee moves to open the Quad 1 Facility Grant for a second round of applications.

Discussion: 14 grant applications have been approved. Scheduled to give out $27,000 + 10 %. Money is available. Qualifying parameters are a club shall have attended the 2016 October HOD or the May 2017 HOD; a club in good standing; and, shall have the number of officials based on the year-round athlete membership numbers and have worked 10 sessions between May 1, 2016 to April 30, 2017. It will then close just prior to the May HOD.
(Mary Ruddell, Investment Committee)  Approved.
	Passed
	

	
	Motion 1702TR – Motion to approve the following travel support airfares for : US Open Water Nationals, World Championships Trials, US Open National, Jr Nationals. The total travel support is the recommended airfare plus $300.00 stipend.
US Open Water Nationals     Castaic Lake, CA                  5/19/2017 - 5/21/2017 
       Travel Dates         5/17/2017     -   5/22/2017        Airport Code      Burbank/LAX 
                                          SFO                  $138

                                          OAK                 $132

                                          SJC                   $152

                                          SMF                 $153

                                          RNO                 $229

Recommended Travel Assistance Airfare                          $150.00

Recommended Travel Assistance Airfare - RNO              $225.00
World Championship Trials        IU Natorium                         6/27/2017    -    7/1/2017
       Travel Dates           6/24/2017    -    7/2/2017         Airport Code        IND
                                          SFO                    $525
                                          OAK                   $574

                                          SJC                     $577

                                          SMF                   $549

                                          RNO                   $581

Recommended Travel Assistance Airfare                             $550.00
US Open National                        East Meadow, NY                       8/2/2017 – 8-6-2017
          Travel Dates           7/31/2017   -    8/7/2017                    Airport Code       JFK/LGA

                                               SFO                  $482

                                               OAK                 $507

                                               SJC                   $592

                                               SMF                 $624

                                               RNO                 $530
Recommended Travel Assistance Airfare                                $550.00

Jr Nationals                                   East Meadow, NY                       8/8/2017 - 8/12/2017 
             Travel Dates           8/5/2017  -   8/13/2017                     Airport Code JFK/LGA 
                                               SFO                  $555

                                               OAK                 $573

                                               SJC                   $647

                                               SMF                 $606

                                               RNO                 $608

Recommended Travel Assistance Airfare                              $575.00 
Discussion: If travelling by car to Castaic Lake, the mileage would be reimbursed.
(Mary Ruddell, Treasurer) Approved
	Passed
	

	
	Motion 1702SCH02 – To approve the award of the November 10-12, 2017 Senior Circuit Meet to Albany Armada Aquatics.

No bid was received for this meet during the first round of bidding and AAA was the only bidder during the second round.

Veronica Hernandez abstained.

(George Cleveland, Scheduling) Approved.

Editorial from George – Senior coaches met after the October House of Delegates meeting and cam up with the schedule of senior meets which was incorporated in the 2017-2018 meet schedule by this Board of Directors at its November meeting and included in the overall meet schedule set up for bidding. Of the 13 senior meets on the schedule, bids were received for only 8 of the 13 during the first round of bidding and 1 during the second round. This indicates to me that although the coaches want meets, they do not want to conduct them. To me, the Senior Committee has a problem to solve. John stated that Pleasanton will not have a pool next year due to repairs and that is why there is a problem with the bidding.

	Passed.
	

	
	Motion 1702SCH03 To Approve the Awarding of the Two Long Course Junior Olympics to be conducted on July 6-8, 2018 to West Coast Aquatics and Terrapins Swim Team With the Provision That Each of These Meets Allow the Inclusion of 15-16 and 17-18 age groups, as well as the 14 and under single age swimmers.
Discussion: Necessity for the time standards for the older age groups only for the summer. Policies and Procedures Section VII says there will be 14 and under, single age group. Teams want a waiver. If they do not get the waiver, they will not host the meet. George states that there were no bids for these meets during the first round of bidding. West and Terrapins are the only bidders during the second round. Equal meets will be offered. Annie stated that we do not have even seen the current JO format yet. George stated that there are no bidders in either round for the two December and two March JO meets. Problem is no time standards to look at. Question was posed by Marie to ask if the clubs would consider 15-16, 17-18 for prelims, but not for finals because it has been set up and the athletes never show up. One of the difficulties will be the length of the finals with single age groups. Suggestion to make the 15 and overs as timed finals. George could discuss that with the clubs if this proposal is acceptable to this Board. This would allow that the host would get the money and the finals timelines would not be lengthen. Annie would like this to be tabled until the two March JOs have been run and be evaluated. Another option is to run the 15-16 and 17-18 as one single group.
	Tabled. George will discuss with WEST and TERA the options and the March JOs will be evaluated before a decision will be reached.
	

	Closing Comments
	Western Zone Workshop is being held on April 28 and 29, Friday and Saturday. John would like to have Mike Davis, David Benjamin, Michala Roan, Laurie Benton, and an athlete representative attend.
	Laurie will send out information and invite. Millie Nygren will submit name of athlete rep to attend
	

	Next Meeting
	Executive Committee on 3-15-2017; BOD on 4-19-2017
	
	

	Meeting Adjorned
	Meeting Adjourned at 8:35 PM (2035 Hrs.)
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting February 15, 2017
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