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Club Development

Past Efforts

Multidimensional Grant program with the Investment Committee which
supports Host Meet/Facility, Coach Education, and Athlete Training
(equipment)

Russell Mark & Keenan Robinson from USA Swimming High Performance
Division for past seminars. Talking to Gary Hall Sr. (Race Club)

ASCA contract for unlimited video, audio, World Clinic, and Coursework (for
ASCA members)

Provided a (hard copy) of the World Clinic Yearbook (all presentations)
GoSwim daily video

PacSwim will also pay for first year coach’s ASCA registration

Supported and offered Coach Mentor opportunities through the USA
Swimming Mentor Program

Working on building a resource library of presentations from coaches and
clinics

Survey (sent previously) — will resend. Goal is to understand needs and wants.
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SNAANARANINIS Club Development

The ultimate goal is to support clubs in need of, or desiring support or guidance in
the areas of:

Fundamental Support

® Club structure
e Team culture
e Performance — technique/training

e (Coach/staff education

® Parent culture
m

e
Other

e New clubs

e Conflict resolution

e Staff support

® Get each club connected to Pacific Swimming
e Help clubs connect to national development



