Pacific Swimming Athlete Committee
Meeting Minutes
Sunday, February 22, 2026 @ 6:30 PM
https://zoom.us/j/92193801623?pwd=ZTg5bm94dmZrY0pqK1hBTGx6ckh6dz09

Athlete Committee Mission: To share knowledge, develop leaders, and promote
inclusivity to connect the athlete community.

PC Vision Statement: To provide opportunities for members to pursue their goals.

I.  Call to Order/Reading of Mission Statement: 6:32 PM

I1. Attendance: Abby lkeda, Amalia Baugh, Audrey Mi, Bea McClennan, Bella Stamp,
Brooke Bennet, Brookelyn Helmick, Ella Legg, Ellie Chang, Ellie Weiser, Emelia Wang,
Jade Estimo, Julie Whitney, Keegan McArdle, Mako Kashimura, Miru Han, Olivia
Lawrance, Orion Phan, Pulin Muangsiri, Samuel Ciciarelli, Sophia Gallagher, Steven
Weinstein, Aly Cutforth, Verénica Hernandez, Cindy Rowland, Diana Fetterman, Beau
Caldwell

lll.  Please put your first and last name as your username on Zoom.

A. Communication: Please be sure to email vhernandez@pacswim.org directly if
you are not able to attend Athlete Committee meetings. Copy someone else on
the email.

IV.  Resources:

A. 2023 Athlete Handbook

B. Form for Comments/Questions

C. Ice Breaker:

1. What does your high school season look like? How often do you practice
with your high school? How many swimmers are on your team?

V. Reports:
A. Senior Rep (srathleterep@pacswim.org)
1. No report
B. Junior Rep (jrathleterep@pacswim.org)
1. Amerie Nordberg Scholarship is live!
- Seniors who are going to college with a 3.5 or high gpa and are an
athlete in good standing may apply for a $1000 scholarship.
- Reach out if you have any questions :]
- Link:
https://docs.google.com/forms/d/e/1FAIpQLScEm-C0180ZZ0OR7Z
smm9w73ZUJjOb580TtQmMHX6kPgh5FFqTA/viewform?usp=head

er
C. Zone Reps:
1. Zone 1N (OP - z1nathleterep@pacswim.org)
a) No report
2. Zone 1S (AP - z1sathleterep@pacswim.org)
a) No report
3. Zone 2 (AT/MW - z2athleterep@pacswim.org)

a) No report

Zone 3 (BB - z3athleterep@pacswim.org)

B
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5.

a) No report
Zone 4 (PM - z4athleterep@pacswim.orq)
a) No Report (next meeting 3/8)

D. Committee Reps:

1.

10.

11

Senior (BB)
a) Senior P/F meet 2/13-2/15 for 2027
b) Meeting 2/23
c) Cal hosting Senior meet in June
d) Santa Rosa hosting long course Senior 2 Champs July 10-12
) Senior P/F meet feedback
(1) No Finals for 500 Fr and 400 IM, is there a way to make
those an event swum in finals, or make the top 2 to 4 heats
swim at night
Age Group (AP)
a) Confirmed eliminating mid day session at spring AGC and FW
b) Worked on formatting for Summer AGC and FW
c) New Summary newsletter for meet updates, posted on website
Camps (KN)
a) No report
DDEI (MW)
a) Working on an event with the Valkyries basketball team to do a
fundraiser and swim team night
b) Kent presented on the Tech Suit Up-Cycle program and requested
officials to support looking after the donation bin if possible so
suits aren’t being taken
Safe Sport
a) No report
Governance (AC)
a) Went over investment committee document to extract policies for
P&P
Finance/Investment (PM)
a) Approved Financial Position & Activities Budget Statements
(1) Nov,, Dec., & Jan.
b) Wrapping up Audit
(1) Presented at Feb. BOD
¢) Investment
(1) Deliberated on 2026 Pacific Swimming Grants
Officials (PM)
a) No Report
Social Media (AC):
a) Brainstormed possible post ideas
b) Reposting club/PC posts
c) Following colleges in Pac Swim area
Rep Recruitment (MW):
a) Email z2athleterep@pacswim.org and make sure you replace your
senior reps
b) Emailing teams who have unresponsive reps (haven’t made three
meetings)
c) College Commitments form

e

. Tech Suit Up-Cycle Program (LY):
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V.

VI.

VII.

VIII.

a) Collection at Senior 2 SCSC meet
b) Info was posted on Instagram
c) No suits were donated
d) Next meetis Spring AGC
12. Mentorship Program (AT):
a) B PacSwim Mentorship Program Outline

b) Master doc

E. Team Reps:
1. NNA will volunteer at a masters meet and do an escape room
2. BSW hosted a meet for younger groups
3.

Vice Chairs/Staff (VH)(BC):
1. No Report
New Business:

A. Amerie Nordberg Scholarship -
https://docs.google.com/forms/d/e/1FAIpPQLScEM-C0180ZZ0R7Zsmm9w73ZUJj
Ob580TtQMHX6kPgh5FFgTA/viewform?usp=header

B. Jrrep applications opening soon

Ongoing Business
A. Letter to Schools for Absence
- Letter for AGC coming soon
- Signed by Lehla
- Ready to be shared
- Confirm with your school before you use
B. Ath Rep Camp/Event Planning
- Possible athlete meet up after a meet
- Orinda Senior meet June 27-28
Feb Action ltem:

A. Make sure you and your teammates unattach for the high school season

B. Share the Amerie Nordberg Scholarship with seniors on your team

C. SENIORS find a replacement rep before you graduate (hopefully can start in
March)

Next Meeting:
A. March 29, 2026 @ 6:30 PM
B. Meeting Adjourned: 7:27 PM
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