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Meeting Title: Pacific Swimming Board of 
Directors Meeting 

Date: February 17,2021 
Attendance:  
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest 
in attendance are also noted. 
 

David Cottam X  Michael Allegretti X Zone Reps  Athlete Reps  Guests   Office   
Leo Lin X Kent Yoshiwara X 1N – Laura Mitchell  Jivana Nagpal X Kendra Follett X Cindy Rowland XX  
Veronica Hernandez X Kelly Schott X 1N- Larry Rice X Taylor Rohovit X Christopher Lam X Laurie Benton   
Daniel Cottam X Mike Davis X 1S – Mark Taliaferro X Carlos Torres X Eric Scalise X Diana Fetterman XX  
Kyle Kikuta X Clinton Benton X 2 – Peter McNamara  Sophie Boeun X Valerie Rudd XX Annie Stein X 
Marie Lin X David Benjamin X 3 – Kevin Twohey  Aidan Pflieger X Don Landon XX   
Mary Ruddell X Debbi Tucker X 4 - Jerry Rudd X Lily Struempf X      
Kelly Crowley  Mike Piccardo X 4 - Jim Morefield X        
Don Heidary X Jay Rowland X         
Carlene Takaki X           

 
  

TOPIC DISCUSSION - CONCLUSION RECOMMENDATION/ 
ACTION 

FOLLOW-
UP DATE 

Meeting Called to 
Order 

Meeting was called to order by David Cottam  7:30 PM    

Conflict of Interest Meeting opened with question of any member having a financial conflict of interest.  Clint Benton and Jay Rowland 
reminded us that they have spouses that are staff. 

  

Minutes from 
Previous Meeting 

November 18, 2020 BOD revised minutes were approved 
 

  

Minutes from 
Previous Executive 
Committee Meetings 

Actions of the Executive Committee on December 4, 2020, and January 20, 2020 approved   

Officer’s Reports    
Chair David Cottam: 

1. Stay at home orders have been lifted for the areas covered by Pacific Swimming allowing for sanctioning of 
intrasquad, time trials, virtual meets, and multiteam meets provided they meet the host venues' 
requirements for health and safety. 

2. Officials' Clinic was successfully held virtually and had over 250 participants.   
3. The update of the Rules and Regulations is still in progress, as we are adding those sections we have 
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TOPIC DISCUSSION - CONCLUSION RECOMMENDATION/ 
ACTION 

FOLLOW-
UP DATE 

decided should be taken out of our old By-Laws and placed in the Rules and Regulations.  It is ready for 
the Governance Committee review, and hopefully will be ready for acceptance in the May HOD. 

4. USA will not provide paper copies of the rule book, and suggests people download it via the following link: 
https://www.usaswimming.org/rulebook.  It can also be purchased from Swim Outlet for $14.  Since there 
were no technical rules changes we will be distributing the mini rule books for 2020 for Officials use as well. 

5. USA Swimming is required to make some mandated changes as a National Governance Body and has 
asked for volunteers to work on those changes.  There will be a special HOD meeting held on June 30th to 
vote on the changes of the By-Laws.  One such change is that Athlete representation on all committees 
needs to increase to 33 1/3%.  Pacific is pretty much at that level, thanks to Veronica Hernandez and the 
athlete representatives work.  We still would like to achieve one athlete representative per club 

6. Our athletes' 100 day mask challenge was shared by David with the other California LSCs General Chairs 
at their weekly meeting.  They are wanting to take that challenge on in some of those other LSCs.  (These 
weekly CA LSC GC meetings have proved quite fruitful. ) 

7. Don Sandbach has sent a letter to David indicating he is retiring and will no longer service any meets.  
SAMMS will also be discontinued, effective immediately.  We are grateful for all of Don's years of service to 
Pacific Swimming 

8. March 17 will be a BOD meeting full of items which will need to be voted on so they can be presented in the 
HOD. 

 

Vice Chair –  
Program Operations  

Leo Lin : 
1. Info embedded in the committee and task force reports.  
2. He has reviewed the new Rules and Regulations and they are ready to be reviewed by the Governance 

Committee 

  

Vice Chair – Program 
Development  

Veronica Hernandez: 
1. Most info embedded in the committee task force reports. 
2. Leading the investigation of the possibility of sending out to all parents, and athletes (not just the Board, 

Officials, Coaches and Athlete Representatives) information of what is happening in the LSC and what we 
are working on.  One idea is to have a Newsletter that can be sent out periodically, but this would require a 
dedicated person writing the information, or several people taking turns. 

3. In the meantime, we can actively refer members and their families, and coaches  to our website for most of 
the information 

 

  

Treasurer  Mary Ruddell: 
Draft Statement of Financial Position as of January 31, 2021  and the Draft Statement of Activities Budget 
Performance for November 2021 and January 2021 - approved 

 
 

 

Age Group  Kyle Kikuta:  
1. Cancelled the 10 & Under Championship for this year 
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FOLLOW-
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2. Decided on having Season Ending Meets 
3. We will have a Virtual Awards Meeting and will be looking for fun and humorous Awards as we will not be 

doing record awards this year 
Sr. Committee  Dan Cottam:  

1. Plans have been made to have Sectionals in March at St George in Utah.  They are awaiting whether the 
site will be allowed to run a meet at this time.  Those making the decision as to whether it is a go or no go, 
will meet on February 25th to make the determination 

2. High School has been quite confusing.  Initially there was no mixing of High School and Club cohorts, and 
swimmers would have to choose between High School or Club during the high school season.  CIF finally 
relented and is allowing them to mix.  There was similar issues with coaches.  Coaches had to either coach 
High School or Club but could not do both.  Now they have made some exception so Club coaches can 
hold some kind of “advisory” position, while the main high school coach only coaches high school.  

3. DAL is going to have a League ending meet at Campolindo.  It will have a maximum of 250 swimmers, and 
will consist of Friday Varsity Trials, Saturday morning Junior Varsity Timed Finals, and Saturday afternoon 
Varsity Finals.  5 teams from that Division will compete.  All issues of safety will be addressed. 

  

Registration Laurie Benton -  See Report   
    
Report/Recom - Staff Cindy Rowland: See posted reports and minutes  

1. The Office lease has ended as of December – so we no longer have an office 
2. Storage facilities were consolidated storage and stuff stored in the South Bay has been brought to Concord 
3. Supported the Official’s Clinic where over 300 people were involved 
4. Working on the re-registration of all the Clubs in Pacific. 21 Clubs have not re-registered and some 

probably will not come back. 
5. Preparing for the upcoming elections in May in the virtual HOD meeting. 
6. Reviewing the new Leap requirements which have changed significantly.  USA Swimming feels that Leap 

needs to be redone every 2 years. 

  

    
Consent Calendar Consent Calendar approved (including all committees reports and minutes)- Athlete, Diversity, Zone 4, Scheduling, 

Officials Committee and Membership Task Force provided supplementary oral reports.   
  

Athletes Taylor Rohovit and Jivana Nagpal 
1. The athletes created the 100 day mask challenge.  Jivana will be sharing that with the Western Zone 

Athletes 
2. The auction is still going 
3. They have the list of emails for all the athlete reps 
4. The Athlete Committee has created three subcommittees are Social Media led by Maddie Gomez, and 
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Sarah Darqac (they would like to have some adults included in it), Penpal Committee led by Lily Streumpf 
which is a buddies system where two athletes are paired for 4 months and then rotate so athletes can meet 
and become close to several athletes (starts March 1st), and the Mental Health Committee led by Saya 
Ryan which released a video on dealing with anxiety during Covid 19. 

5. Aidan Pfleiger reported on the plans for this coming year’s Athlete Summitt which will take place on the 
same weekend as the HOD in October.  USA Swimming will provide a grant of up to $500, provided Pacific 
Swimming spends at least $250 to support the Athlete Summit.  Aidan has met with USA Swimming which 
is providing  training for  the athletes regarding holding an Athlete Summit 

DEI and D  Kent Yoshiwara 
1. Veronica Hernandez has been nominated by the Diversity In Aquatics for their Jim Ellis Coaching and 

Education Award – please feel free to vote for her 
2. Grants are being reviewed and will be issued soon 

  

Officials  Mike Davis: 
1. The Official’s committee has 33% Athlete representation (5 Athletes). 
2. Clinic was attended by over 300 individuals and there were many “new” presenters. 
3. Of special note was Zone 2’s John King presentation on stroke and turn.  He is seeking to make the video 

available to all zones. 
4. The clinic was followed by a round table for Meet Referees, with special focus on COVID 19. 
5. Jay Rowland is reviewing all the videos of the different clinics and making them available for viewing. 
6. The Clinic meets the training activity required on OTS 
7. Sectionals April 22-25 at St George Utah is being planned with Mike Davis as Meet Referee, and Mary as 

Admin Referee.  There are going to be 2 Sectionals in Arizona – at Mesa and Phoenix. 

  

Scheduling  Leo Lin: 
1. Worked with Age Group to come to agreement on canceling the 10 & Under Championships this year 
2. Season Ending Task Force will take on the task of designing the meets to enable the maximum swimmers to 

participate.  They have decided on Zone Intrasquad, Dual, and Tri Meets, and having them combined as  
virtual season ending meets.  These will happen in the beginning of March.  

  

Membership Task 
Force 

Mary Ruddell 
1. Went over the charts used to calculate meet entry fees, registration and adding new categories for Outreach 

Individual and Club categories. 
2. See motions 2102MFT01, 2102MFT02, and 2102MFT03 (30 Day motions, R&R) that reflect the 

recommended changes 

  

Zone Reports    
Zone 1N No report   
Zone 1S No report   
Zone 2 No report   
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Zone 3 See Report   
Zone 4 Jim Morefield 

1. Looking at 2021-2022 meet schedule 
2. City of Reno is allowing the March meets to take place as multi-team meet.  They will need to work with the 

facility to insure they are compliant with COVID 19 safety measures 

  

    
Budget Mary Ruddell: 

1. Presented the revised budget for January through August 2021 
2. The following parts of the budget were pulled for further discussion:  11000 Membership, 12505 Age 

Group-Western Zones , 52000 National Senior Program, 52040 Open Water Program, 54015 Age Group 
Programs – Western Zone Meet, 55510 Annual Awards Banquet, 57300 Fees- Accounting and Audit 

3. After discussion 11000 Membership 12505 Age Group - Western Zones, 52000 National Senior Program, 
55510 Annual Awards Banquet, and 57300 Fees - Accounting and Audit were all approved with no change. 

4. 54105 Age Group Programs - Western Zone Meet, was changed to add $15,000 to that line item, and 
52040 National Senior Programs - Open Water Programs was changed to add $300 to that line item to 
accommodate a swimmer who has achieved Olympic Trials times. 

5. It was agreed that we need to look further at the Annual Awards Banquet, HOD, and Officials clinic to find 
out what we should do with our extended contract with the hotel. We should consider what options we have 
available, and what to do about the $8000 deposit that has rolled over twice with the hotel because COVID 
19 has prevented our holding that event in 2020, and 2021. 

 
 
 
 
 
 
 
 
 
 
Cindy Rowland, and 
several appointed 
Board Members will 
look into the options 
and come up with a 
recommendation 

 

    
Old Business Open Water 

1. P&P wording posted on the website. 
  

Old Motion Motion 2101VCPO03  Concussion Education (P&P) 
Mandate that all Meet Directors and Head Marshals of Pacific Swimming Sanctioned meets have to have taken and 
passed concussion training (CDC or NFHS) prior to the sanction of the meet.  (This will be placed  in Pacific's P&P) 
Leo Lin (Vice Chair Program Operations), Larry Rice (2nd) (30 day , P&P) 
 
To be written for insertion to the P&P  - Tabled to next BOD 

Tabled to next BOD 
March 17 

 

 Motion 2101VCPO04 Official Position on AB-5  
Pacific Swimming's Report on AB-5 will be accepted as the official position of Pacific Swimming under the present 
interpretation of  AB-5  (see the document).   
Leo Lin (Vice Chair Program Operations), Marie Lin (2nd)( 30 day, P&P) 
 

Tabled to next BOD 
March 17 
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To be written for insertion to the P&P - Tabled to next BOD 
New Business Personnel Committee - Governance Committee - Peter McNamara  (Tabled to next BOD) Table to next BOD 

March 17 
 

 Guidelines and Process for sending emails to families in LSC - Veronica Hernandez (Tabled to next BOD) 
 

Table to next BOD 
March 17 

 

 USA Rule Books 
Will not be sent out in paper format by USA Swimming this year.  The PDF can be accessed via the following link: 
https://www.usaswimming.org/rulebook 

  

 Leap 
Document regarding Leap requirements is posted 

  

New Motions   2102FC02: Cropper Accountancy Audit Report 
  Approve the Financial Statements ending August 31, 2020 as prepared by our outside auditing firm Cropper     

Accountancy 
Mary Ruddell, Finance Committee 
 
Discussion: 

1. The Audit Report is being presented to the BOD for review and approval. 
2. It was decided that the BOD should be given adequate time to review this document so the motion is 

recommended to be tabled until the March Meeting 
 
 Tabled to next BOD 

Tabled to next BOD 
March 17 

 

  2102FC03: Revised 2021 Annual Budget 
 Approve the Revised Annual Budget for January -August 2021 
 
 Mary Ruddell, Treasurer 
 Passed with 2 more revisions 

Passed  

  2102MFT01 Registration and Membership Fees (See document below for Revisions) 
The Membership Task Force moves that the Board of Directors approve and forward to the House of Delegates 
changes to the Rules and Regulations. Administration of the Swimming Program – subsection Registration and 
Membership. 
Mary Ruddell, Membership Task Force (R&R, 30 days) 
 
Reasoning: Pacific Swimming has not raised registration and membership fees since September 2014. USA 
Swimming’s registration fees increase $2 per year for a Premium Athlete and Non-Athlete. Since 2014, USA 
Swimming’s fees have increased by $12. USA Swimming has already indicated that they will soon raise the 
Seasonal, Flex, Annual Club and Seasonal Club registration and membership fees. To maintain a minimum level of 

Referred to BOD 
March 17 
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revenue from registration dues, the Membership Task Force’s standardizes the amount above the USA Swimming 
registration and membership fees that Pacific will retain. In 2015, the minimum revenue from Athlete and Non-
Athlete registrations needed to fund Pacific’s programs was $15. Based on the historical income and spending 
trends (pre-COVID-19) the current minimum revenue is $18. This same reasoning was applied to all types of 
registration and membership fees. 
The Membership Task Force recommends the development of a Non-Coach Non-Athlete (Individual) registration 
category and fee. The Task Force feels that Non-Coach Non-Athlete members such as Officials and others (i.e. 
Meet Directors and Club Board of Directors) donate hours of their time to the swimming community and the 
registration fee should not be as much as a Coach Non-Athlete member.  
The Membership Task Force recommends the development of an Outreach Non-Coach Non-Athlete member 
category and fee. The registration fee would be the same as the Outreach Athlete fee. USA Swimming does not 
currently support this type of membership.  
The Membership Task Force recommends the development of an Outreach Club membership and specifies how an 
Outreach Club is designated annually. This idea is not supported by USA Swimming. The fee has been set to cover 
the USA Swimming Club Membership fee. 
A considerable amount of time is spent each month processing transfers. On a survey of other LSCs, many charge 
a fee ($5 – $100) to process intra and inter LSC transfers. The Membership Task Force recommends a processing 
fee of $15 for intra LSC transfers and exempts Outreach Athletes from this fee.   
 

  2102MFT02: Meet Entry Fees (See document below for Revisions) 
The Membership Task Force moves that the Board of Directors approve and forward to the House of Delegates 
changes to the Rules and Regulations Swim Meet Preparation -subsection Entry Fees Table and Footnotes. 
Mary Ruddell, Membership Task Force (R&R, 30 days) 
 
Reasoning: Individual meet entry fees have remained unchanged since September 2014. The cost of hosting and 
supporting meets has risen. The proposed increases provide additional revenue to the meet host and additional 
revenue to Pacific. The Task Force balanced the need for increased revenue for the host club and Pacific with 
keeping meet entry fees affordable for families. 
The insertion of Footnote “c” allows Preliminaries and Finals meet hosts to accept “late entries” and charge a one-
time processing fee and an increased individual and relay entry fees.  This also allows any club or athlete missing 
the deadline an opportunity to enter the meet subject to requirements outlined in the meet announcement. The 
footnote outlines the allocation of entry fees between the host and Pacific. 

 

Referred to BOD 
March 17 

 

  2102MFT03: New Membership Category - Outreach Member and Outreach Club (See document below) 
 The Membership Task Force recommends the Board of Directors accept the addition of items 10 and 11 to the 
Policies and Procedures. Membership and Registration 

Referred to BOD 
March 17 
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Mary Ruddell, Membership Task Force (R&R, 30 days) 
 
Reasoning: Pacific Swimming has always been at the forefront in outreach and program development for our DEI 
community. The Membership Task Force recommends the development of a new Non-Athlete registration category 
“Outreach Non-Coach Non-Athlete” and a new Club membership category “Outreach Club”. Section 10 outlines the 
criteria for the Outreach Non-Coach Non-Athlete registration. Section 11 outlines the criteria for an Outreach Club.  
Currently the reduced fees for an Outreach Non-Coach Non-Athlete and Outreach Club are not supported by USA 
Swimming. However, it is the hope that Pacific can lead the way for this type of inclusiveness. 
 

  2101SCH01:  LSC Meet Schedule for 2021-2022 Swim Season (See the New Meet Schedule below) 
 For the 2021-2022 swim season, the LSC meet schedule will replicate that of the 2020- 2021 season, with only   
date changes to reflect changes in the calendar. 
Meet hosts that were awarded specific meets in the 2020-2021 season will have the first right of refusal to host the 
same awarded meet, meaning that the meet hosts awarded the meet(s) in 2020-2021 will be awarded the same 
meet unless they choose not to host the same meet. 
Prospective meet hosts shall inform the Scheduling chair of their intention(s) not more than 30 days from the date 
of approval of this motion by the Board of Directors. 
Leo Lin, Scheduling Committee 
Reasoning:  
The 2020-2021 swim season has been severely affected by the Covid 19 pandemic. No LSC scheduled and 
awarded meet for the season has occurred so far.   

  Passed 

Passed  

  2102SCH02:  10 & Under Championship 2021 
 Cancel the 10 & Under Championship for 2021 
 
 Leo Lin, Scheduling Committee 
Passed 

Passed  

 2102ES01 Fee Change for Northern Nevada Aquatics Age Group Open 
Northern Nevada Aquatics would like to charge a flat fee for the Northern Nevada Aquatics Age Group Open and will 
pay 20% of the proceeds to Pacific 
 
Eric Scalise, Larry Rice, 2nd 
Passed 

Passed  
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Next Meeting BOD March 17, 2021 at 7:30 pm via Zoom   
Meeting Adjourned 10:05 PM   

RREESSPPEECCTTFFUULLLLYY  SSUUBBMMIITTTTEEDD  BBYY  
MMAARRIIEE  LLIINN  
SSEECCRREETTAARRYY  ,,  PPAACCIIFFIICC  SSWWIIMMMMIINNGG  BBOOAARRDD  OOFF  DDIIRREECCTTOORRSS  
  
  
2102MFT01 Registration and Membership Fees 

SECTION 1 
ADMINISTRATION OF THE SWIMMING PROGRAM 

 

AA..  RREEGGIISSTTRRAATTIIOONN  AANNDD  MMEEMMBBEERRSSHHIIPP  
11..  CCAATTEEGGOORRIIEESS  
AALLLL  AATTHHLLEETTEESS  WWHHOO  PPAARRTTIICCIIPPAATTEE  IINN  PPRRAACCTTIICCEESS  WWIITTHH  MMEEMMBBEERR  CCLLUUBBSS  OORR  MMEEEETTSS  SSAANNCCTTIIOONNEEDD  BBYY  PPAACCIIFFIICC  SSWWIIMMMMIINNGG  SSHHAALLLL  BBEE  RREEGGIISSTTEERREEDD  WWIITTHH  UUSSAA  SSWWIIMMMMIINNGG  AASS  
AATTHHLLEETTEE  MMEEMMBBEERRSS..  AALLLL  CCOOAACCHHEESS  WWHHOO  AARREE  OONN  DDEECCKK  AATT  PPRRAACCTTIICCEESS  AANNDD//OORR  MMEEEETTSS  SSHHAALLLL  MMEEEETT  SSPPEECCIIAALL  TTRRAAIINNIINNGG  RREEQQUUIIRREEMMEENNTTSS  TTOO  QQUUAALLIIFFYY  FFOORR  CCOOAACCHH  MMEEMMBBEERRSSHHIIPP  AASS  
RREEQQUUIIRREEDD  BBYY  UUSSAA  SSWWIIMMMMIINNGG..  AALLLL  OOFFFFIICCIIAALLSS  AANNDD  OOTTHHEERR  NNOONN--AATTHHLLEETTEE  MMEEMMBBEERRSS  SSHHAALLLL  CCOOMMPPLLEETTEE  CCRRIIMMIINNAALL  BBAACCKKGGRROOUUNNDD  CCHHEECCKKSS  AANNDD  AATTHHLLEETTEE  PPRROOTTEECCTTIIOONN  
EEDDUUCCAATTIIOONN  AASS  RREEQQUUIIRREEDD  BBYY  UUSSAA  SSWWIIMMMMIINNGG..  IINN  OORRDDEERR  TTOO  MMEEEETT  TTHHEE  RREEQQUUIIRREEMMEENNTTSS  FFOORR  CCLLUUBB  MMEEMMBBEERRSSHHIIPP,,  TTHHEE  CCLLUUBB  SSHHAALLLL  HHAAVVEE  AATT  LLEEAASSTT  OONNEE  CCOOAACCHH  MMEEMMBBEERR  AANNDD  
OONNEE  AATTHHLLEETTEE  MMEEMMBBEERR..  AALLLL  MMEEEETT  DDIIRREECCTTOORRSS  AANNDD  DDEECCKK  OOFFFFIICCIIAALLSS  SSHHAALLLL  BBEE  NNOONN--AATTHHLLEETTEE  MMEEMMBBEERRSS..  
22..  RREEGGIISSTTRRAATTIIOONN  PPEERRIIOODDSS  
AATTHHLLEETTEESS  MMAAYY  RREEGGIISSTTEERR  FFOORR  AA  FFUULLLL  YYEEAARR,,  AA  SSUUMMMMEERR  SSEEAASSOONN  AANNDD//OORR  AA  FFAALLLL  SSEEAASSOONN..  TTHHEEYY  AARREE  OOFFFFEERREEDD  AA  SSIINNGGLLEE  CCOONNTTIINNUUOOUUSS  3300--DDAAYY  TTRRYY  
OOUUTT  PPEERRIIOODD  WWHHEENN  FFIIRRSSTT  JJOOIINNIINNGG  UUSSAA  SSWWIIMMMMIINNGG,,  DDUURRIINNGG  WWHHIICCHH  TTIIMMEE  RREEGGIISSTTRRAATTIIOONN  IISS  NNOOTT  RREEQQUUIIRREEDD..  TTHHEE  PPEERRIIOODD  EENNDDSS  AAFFTTEERR  3300  DDAAYYSS  
OORR  UUPPOONN  SSUUBBMMIITTTTIINNGG  AANN  EENNTTRRYY  FFOORR  AA  MMEEEETT,,  WWHHIICCHHEEVVEERR  IISS  EEAARRLLIIEERR..  
33..  AAPPPPLLIICCAATTIIOONNSS  
TTHHEE  RREEGGIISSTTRRAATTIIOONN  AANNDD  MMEEMMBBEERRSSHHIIPP  CCHHAAIIRRSS  HHAANNDDLLEE  AATTHHLLEETTEE  RREEGGIISSTTRRAATTIIOONN,,  NNOONN--AATTHHLLEETTEE  MMEEMMBBEERRSSHHIIPP  AANNDD  CCLLUUBB  MMEEMMBBEERRSSHHIIPP..  CCLLUUBB  
NNAAMMEESS  AANNDD  AABBBBRREEVVIIAATTIIOONNSS  SSHHAALLLL  BBEE  AAPPPPRROOVVEEDD  PPEERR  PPAACCIIFFIICC  SSWWIIMMMMIINNGG''SS  PPOOLLIICCIIEESS  AANNDD  PPRROOCCEEDDUURREESS..  TTHHEE  CCUURRRREENNTT  OOFFFFIICCIIAALL  FFOORRMM((SS))  MMAAYY  BBEE  
OOBBTTAAIINNEEDD  FFRROOMM  TTHHEE  CCHHAAIIRR..  RREEFFUUNNDDSS  OOFF  DDUUPPLLIICCAATTEE  RREEGGIISSTTRRAATTIIOONNSS//MMEEMMBBEERRSSHHIIPPSS  WWIILLLL  BBEE  MMAADDEE  UUPPOONN  AAPPPPRROOVVAALL  OOFF  TTHHEE  CCHHAAIIRR..  
 

4 Registration and Membership Fees 

 

a. The Registration fee for a Premium Athlete shall be the USA Swimming Premium Athlete registration fee plus $18.00. 

b. The Registration fee for a Seasonal Athlete shall be the USA Swimming Seasonal Athlete registration fee plus $15.00. 



Pacific Swimming BOD Meeting February 17, 2021       
 Page 10of 16 

c. The Registration fee for an Outreach Athlete shall be the USA Swimming Outreach Athlete registration fee. 

d. The Registration fee for a Coach Non - Athlete shall be the USA Swimming Non - Athlete registration fee plus $18.00. 

e. The Registration fee for an Official and Other Non-Coach Non - Athlete shall be the USA Swimming Non - Athlete registration fee 
plus $8. 

f. The Registration fee for an Outreach Non-Coach Non - Athlete shall be $5.00. 

g. The membership fee for an Annual Club shall be the USA Swimming Annual Club membership fee plus $155.00. 

h. The membership fee for a Seasonal Club shall be the USA Swimming Seasonal Club membership fee plus $100.00. 

i. The membership fee for an Outreach Club shall be the USA Swimming Annual Club membership fee.  

a. An Outreach Club shall be designated annually if the Outreach membership is twenty percent (20%) of the total athlete 
membership during the previous or prior swim year.  

      

55..  44..TTRRAANNSSFFEERRSS  AANNDD  CCHHAANNGGEESS  
AANN  AATTHHLLEETTEE  WWHHOO  CCHHAANNGGEESS  CCLLUUBBSS,,  IINNTTRRAA--LLSSCC  OORR  IINNTTEERR--LLSSCC,,  SSHHAALLLL  WWAAIITT  FFOORR  112200  DDAAYYSS  AAFFTTEERR  HHIISS//HHEERR  LLAASSTT  CCOOMMPPEETTIITTIIOONN  RREEPPRREESSEENNTTIINNGG  
TTHHEE  OOLLDD  CCLLUUBB  BBEEFFOORREE  RREEPPRREESSEENNTTIINNGG  TTHHEE  NNEEWW  CCLLUUBB  IINN  CCOOMMPPEETTIITTIIOONN..  TTHHEE  AATTHHLLEETTEE  SSHHAALLLL  CCOOMMPPEETTEE  AASS  AANN  UUNNAATTTTAACCHHEEDD  AATTHHLLEETTEE  DDUURRIINNGG  TTHHEE  112200--DDAAYY  PPEERRIIOODD..  TTHHEE  
AATTHHLLEETTEE  SSHHAALLLL  NNOOTTIIFFYY  TTHHEE  RREEGGIISSTTRRAATTIIOONN  CCHHAAIIRR  OOFF  TTHHEE  DDAATTEE  OOFF  LLAASSTT  CCOOMMPPEETTIITTIIOONN  WWIITTHH  TTHHEE  OOLLDD  CCLLUUBB  BBYY  CCOOMMPPLLEETTIINNGG  AA  TTRRAANNSSFFEERR  FFOORRMM..  

a. Pacific Swimming shall charge a $15 fee for all athlete transfers between two clubs within Pacific Swimming. Outreach athletes are 
exempt from this fee.   

66..55..    HHIIGGHH  SSCCHHOOOOLL//CCOOLLLLEEGGEE  CCOOMMPPEETTIITTIIOONN  
CCAALLIIFFOORRNNIIAA  IINNTTEERRSSCCHHOOLLAASSTTIICC  FFEEDDEERRAATTIIOONN  ((CCIIFF))  DDOOEESS  NNOOTT  PPEENNAALLIIZZEE  UUSSAA  SSWWIIMMMMIINNGG  MMEEMMBBEERRSS  FFOORR  SSWWIIMMMMIINNGG  AATTTTAACCHHEEDD  TTOO  TTHHEEIIRR  LLOOCCAALL  
SSWWIIMM  CCLLUUBBSS  DDUURRIINNGG  HHIIGGHH  SSCCHHOOOOLL  SSEEAASSOONN  FFOORR  TTHHEE  SSEECCTTIIOONNAALLSS  AANNDD  NNAATTIIOONNAALL  CCHHAAMMPPIIOONNSSHHIIPP  MMEEEETTSS..  HHOOWWEEVVEERR,,  TTHHEE  CCIIFF  DDOOEESS  RREEQQUUIIRREE  
TTHHAATT  IINN  AANNYY  OOTTHHEERR  UUSSAA  SSWWIIMMMMIINNGG  OORR  PPAACCIIFFIICC  SSWWIIMMMMIINNGG  MMEEEETT  HHEELLDD  DDUURRIINNGG  TTHHEE  HHIIGGHH  SSCCHHOOOOLL  CCLLUUBB  SSEEAASSOONN,,  AATTHHLLEETTEESS  SSHHAALLLL  CCOOMMPPEETTEE  
UUNNAATTTTAACCHHEEDD..  IITT  IISS  TTHHEE  CCIIFF  AATTHHLLEETTEE''SS  RREESSPPOONNSSIIBBIILLIITTYY  TTOO  BBEE  UUNNAATTTTAACCHHEEDD  FFOORR  TTHHEESSEE  MMEEEETTSS..    
7766..  RREESSPPOONNSSIIBBIILLIITTYY  
TTHHEE  CCLLUUBB  SSHHAALLLL  EENNSSUURREE  TTHHAATT  AALLLL  OOFF  IITTSS  AATTHHLLEETTEESS,,  CCOOAACCHHEESS,,  OOFFFFIICCIIAALLSS,,  BBOOAARRDD  MMEEMMBBEERRSS  AANNDD  MMEEEETT  DDIIRREECCTTOORRSS  AARREE  MMEEMMBBEERRSS  OOFF  UUSSAA  
SSWWIIMMMMIINNGG..  TTHHEE  MMEEEETT  DDIIRREECCTTOORR  SSHHAALLLL  EENNSSUURREE  TTHHAATT  AALLLL  AATTHHLLEETTEESS,,  CCOOAACCHHEESS,,  AANNDD  OOFFFFIICCIIAALLSS  PPAARRTTIICCIIPPAATTIINNGG  IINN  AA  MMEEEETT  AARREE  MMEEMMBBEERRSS  OOFF  UUSSAA  
SSWWIIMMMMIINNGG..  
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2102MFT0: Meet Entry Fees 

SECTION 2 
SWIM MEET PREPARATION 

BB..  EENNTTRRYY  FFEEEESS  
11..  EENNTTRRYY  FFEEEESS  SSHHAALLLL  BBEE  CCHHAARRGGEEDD  FFOORR  EEAACCHH  MMEEEETT  CCAATTEEGGOORRYY..  TTHHEE  MMEEEETT  HHOOSSTT  IISS  NNOOTT  RREEQQUUIIRREEDD  TTOO  AACCCCEEPPTT  EENNTTRRIIEESS  TTHHAATT  DDOO  NNOOTT  IINNCCLLUUDDEE  AAPPPPLLIICCAABBLLEE  FFEEEESS..  

PPAARRTTIICCIIPPAATTIIOONN  FFEEEESS  CCAANNNNOOTT  BBEE  CCHHAARRGGEEDD  UUNNLLEESSSS  EENNTTRRYY  FFEEEESS  AARREE  CCHHAARRGGEEDD..  
 

Meet Category Individual Entry Fees Relay Entry Fees 

 Total Fee To Host Due PC Total Fee To Host Due PC 

 LSC MEETS 

Preliminaries and Finals 
Senior Meets 

$7.50 

$8.50 

$5.25 

$5.95 

$2.25 

$2.55 
$20.00 $14.00 $6.00 

Timed Finals  
Senior Meets 

$6.50 

$7.00 

$4.55 

$4.90 

$1.95 

$2.10 
$20.00 $14.00 $6.00 

JO Championships 
$7.50 

$8.00 

$5.25 

$5.60 

$2.25 

$2.40 
$20.00 $14.00 $6.00 

FW Championships 
FW Championships 
Pacific Athletes 
Out of LSC Athletes 

 
- 

$10.00 
$12.00 
$14.00 

 

 
- 

$7.00 
$8.40 
$9.80 

 

 
- 

$3.00 
$3.60 
$4.20 

 

$20.00 $14.00 $6.00 

 AGE GROUP MEETS 

Other Preliminaries and $5.50 $3.85 $1.65 $16.00 $11.20 $4.80 
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Finals Meets $6.00 $4.20 $1.80 

Age Group Meets 
$4.00 

$4.50 

$2.80 

$3.15 

$1.20 

$1.35 
$9.00 $6.30 $2.70 

 “OTHER” 

Time Trials 

Late Entry Fees 

$50.00 flat fee (includes sanction fee) 

As described in meet announcement 

 
NOTES: 

a. Multi-class meets - applicable fee will be that of the highest category included in the meet 

b. Host clubs may impose a participation fee not to exceed $8.00 for short course meets and $14.00 10.00 for long course meets per athlete to 
help defray meet expenses.  Host clubs of meets scheduled by Zone 4 may increase the foregoing participation fee amounts by $1.00 per 
athlete to help defray expenses of the Zone.  Relay-only athletes are exempt from this surcharge, except in relay-only meets. 

c. If permitted in the meet announcement, any late entry fees collected from a preliminary and finals meet shall be distributed 30% to Pacific 
Swimming and 70% to the host club 

d. Leagues charging entry fees shall pay the Pacific Swimming portion applicable to amount of entry fee as listed above. 

e. Alternative entry formats for Dual, Tri, Quad, Closed Invitational and Super League are found in the Polices and Procedures 

f. The Pacific Swimming fee does not apply to Disability Swimming Meets 
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2102MFT03:  New Membership Category - Outreach Member and Outreach Club 
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SECTION IV 
MEMBERSHIP AND REGISTRATION 

 

AA..  MMEEMMBBEERRSSHHIIPP  AANNDD  RREEGGIISSTTRRAATTIIOONN  
11..  AATTHHLLEETTEESS  AARREE  RREEGGIISSTTEERREEDD  OONNCCEE  TTHHEE  CCHHAAIIRR  ((OORR  AAUUTTHHOORRIIZZEEDD  DDEEPPUUTTYY))  RREECCEEIIVVEESS  AANNDD  AACCCCEEPPTTSS  TTHHEE  OOFFFFIICCIIAALL  AAPPPPLLIICCAATTIIOONN  FFOORRMM  AANNDD  
FFEEEE  ((CCHHEECCKKSS  SSHHOOUULLDD  BBEE  PPAAYYAABBLLEE  TTOO  PPAACCIIFFIICC  SSWWIIMMMMIINNGG))..  
22..  NNOONN--AATTHHLLEETTEESS  AARREE  MMEEMMBBEERRSS  OONNCCEE  TTHHEE  CCHHAAIIRR  ((OORR  AAUUTTHHOORRIIZZEEDD  DDEEPPUUTTYY))  RREECCEEIIVVEESS  AANNDD  AACCCCEEPPTTSS  TTHHEE  OOFFFFIICCIIAALL  AAPPPPLLIICCAATTIIOONN  FFOORRMM,,  FFEEEE  
((CCHHEECCKKSS  SSHHOOUULLDD  BBEE  PPAAYYAABBLLEE  TTOO  PPAACCIIFFIICC  SSWWIIMMMMIINNGG))  AANNDD  TTHHEE  AADDDDIITTIIOONNAALL  RREEQQUUIIRREEMMEENNTTSS  FFOORR  TTHHEE  AAPPPPRROOPPRRIIAATTEE  MMEEMMBBEERRSSHHIIPP  TTYYPPEE..  
33..  HHIIGGHH  SSCCHHOOOOLL  AANNDD  CCOOLLLLEEGGEE  AATTHHLLEETTEESS,,  FFOORR  RREEGGIISSTTRRAATTIIOONN  PPUURRPPOOSSEESS  OONNLLYY,,  AARREE  AAUUTTOOMMAATTIICCAALLLLYY  CCOONNSSIIDDEERREEDD  UUNNAATTTTAACCHHEEDD  DDUURRIINNGG  
TTHHEEIIRR  CCOOMMPPEETTIITTIIOONN  SSEEAASSOONNSS  AANNDD  DDOO  NNOOTT  NNEEEEDD  TTOO  CCHHAANNGGEE  TTHHEEIIRR  RREEGGIISSTTRRAATTIIOONN  SSTTAATTUUSS  WWIITTHH  TTHHEE  PPAACCIIFFIICC  SSWWIIMMMMIINNGG  RREEGGIISSTTRRAATTIIOONN  CCHHAAIIRR..  
HHOOWWEEVVEERR,,  AATTHHLLEETTEESS  PPLLAANNNNIINNGG  TTOO  CCHHAANNGGEE  TTHHEEIIRR  CCLLUUBB  AAFFFFIILLIIAATTIIOONN  DDUURRIINNGG  TTHHIISS  PPEERRIIOODD  AANNDD  UUSSEE  TTHHEE  HHIIGGHH  SSCCHHOOOOLL  SSEEAASSOONN  AASS  PPAARRTT  OOFF  TTHHEEIIRR  
112200--DDAAYY  UUNNAATTTTAACCHHEEDD  PPEERRIIOODD  SSHHOOUULLDD  CCOOMMPPLLEETTEE  AA  TTRRAANNSSFFEERR//CCHHAANNGGEE  FFOORRMM  AANNDD  SSEENNDD  IITT  TTOO  TTHHEE  PPAACCIIFFIICC  SSWWIIMMMMIINNGG  RREEGGIISSTTRRAATTIIOONN  CCHHAAIIRR..  
44..  NNOO  IINNFFOORRMMAATTIIOONN  RREEGGAARRDDIINNGG  AANNYY  GGRROOUUPP  OORR  IINNDDIIVVIIDDUUAALL  UUSSAA  SSWWIIMMMMIINNGG  MMEEMMBBEERRSS  MMAAYY  BBEE  PPRROOVVIIDDEEDD  FFOORR  CCOOMMMMEERRCCIIAALL  PPUURRPPOOSSEESS..  
55..  CCLLUUBB  NNAAMMEE  AANNDD  CCLLUUBB  CCOODDEE  CCHHAANNGGEESS  SSHHAALLLL  BBEE  AAPPPPRROOVVEEDD  BBYY  TTHHEE  MMEEMMBBEERRSSHHIIPP  CCHHAAIIRR,,  AANNDD  TTHHEE  BBOOAARRDD  OOFF  DDIIRREECCTTOORRSS  OORR  TTHHEE  
GGEENNEERRAALL  CCHHAAIIRR..  
66..  TTHHEE  TTRRAANNSSFFEERR//CCHHAANNGGEE  FFOORRMM  CCAANN  AALLSSOO  BBEE  UUSSEEDD  TTOO  CCHHAANNGGEE  AANN  AADDDDRREESSSS,,  TTEELLEEPPHHOONNEE  NNUUMMBBEERR,,  EETTCC..  
77..  PPAACCIIFFIICC  SSWWIIMMMMIINNGG  SSHHAALLLL  PPRREESSEENNTT  TTHHEE  OOUUTTSSTTAANNDDIINNGG  SSEERRVVIICCEE  AAWWAARRDD  ((VVOOLLUUNNTTEEEERR  OOFF  TTHHEE  YYEEAARR))  RREECCIIPPIIEENNTT((SS))  AA  LLIIFFEETTIIMMEE  
MMEEMMBBEERRSSHHIIPP  IINN  UUSSAA  SSWWIIMMMMIINNGG..    
88..  UUPPOONN  TTHHEE  CCOOMMPPLLEETTIIOONN  OOFF  TTWWOO  CCOONNSSEECCUUTTIIVVEE  22--YYEEAARR  TTEERRMMSS  IINN  OOFFFFIICCEE,,  PPAACCIIFFIICC  SSWWIIMMMMIINNGG  SSHHAALLLL  PPRREESSEENNTT  TTHHEE  RREETTIIRRIINNGG  GGEENNEERRAALL  
CCHHAAIIRR  AA  LLIIFFEE  MMEEMMBBEERRSSHHIIPP  IINN  UUSSAA  SSWWIIMMMMIINNGG..    
99..  PPAACCIIFFIICC  SSWWIIMMMMIINNGG  SSHHAALLLL  PPAARRTTIICCIIPPAATTEE  IINN  TTHHEE  UUSSAA  SSWWIIMMMMIINNGG  OOUUTTRREEAACCHH  PPRROOGGRRAAMM  AANNDD  OOFFFFEERR  RREEGGIISSTTRRAATTIIOONN  AATT  TTHHEE  UUSSAA  
SSWWIIMMMMIINNGG  RREEGGIISSTTRRAATTIIOONN  FFEEEE  OOFF  $$55..0000  WWIITTHH  NNOO  AADDDDIITTIIOONNAALL  FFEEEESS  TTOO  PPAACCIIFFIICC  SSWWIIMMMMIINNGG..    

a. The criteria for eligibility shall be that the athlete’s family meets the eligibility requirements of one of the 
following: 

(1) Free School Lunch Program 

(2) Food Stamps 

(3) State of California Benefits Identification Card 

(4) Family income at or below the state poverty level (or 200% of the Federal Poverty Level) 
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b. Copies of the eligibility documents shall be submitted to the Membership Chair for qualification verification. 
10. Pacific Swimming shall offer an Outreach Non-Coach Non-Athlete registration to individuals. The Outreach Non-Coach Non-Athlete Registration Fee shall 

be $5.00. 
a. Individuals whose athlete or household meets one or more of the Pacific Swimming Outreach Program criteria, as defined in A.9 above shall be eligible 
if they meet the following additional criteria: 
1) The individual shall register as a Non-Coach Non-Athlete member. 

2) The individual shall initiate a Level 2 Background check.  

3) The individual shall complete Athlete Protection Training (APT) and any other required training or certification. 

4) If the individual serves on a club’s Board of Directors, they shall be elected or appointed to the position.  

5) Individuals that are required to be Non-Coach Non-Athlete members, including, but not limited to Chaperones, Meet Directors and 
Head Marshals, shall be selected by their club to serve at a sanctioned event.    

6) The individual who serves as an Official for a member club must also meet the following: 

a. The individual shall complete Concussion Training and any other required training or certification. 

b. Officials shall pass all required tests and progress to minimum LSC certification or meet the minimum requirements for re-
certification. 

 

11. Pacific Swimming shall offer Outreach Club status to member Clubs whose Outreach athlete membership is twenty percent (20%) or more 
of the total premium athlete membership.  The percentage of athlete outreach members shall be based on the prior year’s premium 
membership numbers as of August 15. Qualifying clubs shall be notified prior to receiving their annual registration information packet. 
This program shall be reviewed on an annual basis.                

1210. Pacific Swimming shall pay the registration expenses (registration and background check fees) for Pacific Swimming Staff and all members of the Board of 
Directors. 
 

 

 

 

 

Motion 2102SCH01: LSC Meet Schedule for 2012-2022 Swim Season  
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2021-2022 2020-21 Pacific Swimming Meets 

Date Date Meet Meet 
Days Meet Host 

2021 2020 
Sep 25-26 Sep 26-27 Senior Open Senior Open 2 WCAB (8 lanes) 
Oct 16-17 Oct 17-18 Senior Open Senior Open 2 OAPB 
Nov 5-7 Nov 6-8 Senior 2 P&F Senior 2 P&F 2½ TERA 
Nov 20-21 Nov 21-22 Senior Open Senior Open 2 SBA 
 
Dec 3-5 

 
Dec 4-6 

 
Winter JO 

 
2½ - 3 

SCSC 
Morgan Hill 

Dec 10-13 Dec 11-13 Senior 2 P&F 2 - 2½ WCAB (outdoor) 

2022 2021 

Jan 22-23 Jan 23-24 Senior Open Senior Open 2 OAPB 
Feb 12-13 Feb 13-14 Senior Open P&F Senior Open P&F 2 ACSC 
Feb-27 Feb-28 Zone Challenge ZAM- Zone 2 Host 1 Zone 2 
Mar 5-6 Mar 6-7 Senior Open Senior Open 2 PLS 
Mar 18-20 Mar 19-21 Spring JO Spring JO 2½ - 3 SCSC 
Apr 7-10 Apr 8-11 SC Far Western SC Far Western 4 PLS 
Apr 16-17 Apr 17-18 Senior Open Senior Open LC 2 SCSC 
Apr-23 Apr 24 10 & U Champ 10 & U Champ -SC 1 SUNN 
May-08 May 9 Post NCS Walk On Post CCS Walk On 1 SCSC 
May-08 May 9 Post NCS Walk On Post NCS Walk On 1 PLS 
May-14 May 16 Post NIAA Walk On Post NIAA Walk On 1 RENO 
Jun 4-5 Jun 5-6 Senior Open Senior Open - LC 2 WCAB 
Jun 25-26 Jun 26-27 Senior Open - LC Senior Open - LC 2 OAPB 
Jul 8-10 Jul 9-11 Summer JO - LC Summer JO - LC 3 SBA 
Jul 15-17 Jul 16-18 Senior 2 P&F Senior 2 P&F - LC 2 - 2½ WCAB 
Jul 28-31 Jul 29-Aug 1 LC-Far Western LC-Far Western 4 TERA 
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