PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting
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Committee: Governance

Liaison to the Board: Jim Morefield (Chair)

Date of Last Meeting: January 16, 2025

Members Present:

Jim Morefield David Cottam Aly Cutforth (Athlete Rep)
Kyler Van Swol Christopher Lam Cindy Rowland (staff)
Larry Rice (guest) Verdnica Hernandez (guest) Leo Lin (guest)

Date of Next Meeting: February 20, 2025

Action Items Completed:

1. Several amendments to the P&P and R&R submitted to and approved by the BOD.
2.
3.

Action Items In-Progress / Pending:

1. Developing questionnaires for internal BOD Performance Assessment

2. Seeking nominees to replace Program Dev. & and Finance VCs, Senior Chair, Co-Secretary, Admin Review Board (2).

3. Will be reviewing updates to Travel Policies, and new P&P for All-Star travel meets.

4. P&P still needed for Club Development, Investment, Open Water, and Operational Risk.

Announcements: Governance still needs a representative from Z3. The representative may be any Z3 member

including a Z3 Board member, but can't be a current Pacific BOD member (including Zone Chair) since we're at our quota

for Pacific BOD members.

Questions for the Board / Larger Group:

Notes/ Other:
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