
The Pacific Swimming Newsletter

A Community-Focused Initiative

• Enhancing Community Engagement: Connect 
clubs and members across the Pacific Swimming 
region with valuable information and updates

•  Supporting PACSWIM Clubs: Highlight stories, 
achievements, and opportunities within the local 
swimming community

• Fostering Financial Support: Through a 
donation partnership with Swimming World, 
clubs benefit from fundraising initiative tied to 
subscriptions

• Spotlight USA Swimming: Key events, time 
standards, interviews, and tips for coaches, 
parents, officials, and athletes from across the 
USA in collaboration with Swimming World 



Membership Has its Privileges

Connecting Clubs Through Communication

• Free Newsletter for Members: Delivered as part of 
a premium Swimming World subscription, providing 
quality content to the Pacific Swimming Swim Clubs

• Focused Content: “Coaches Corner” “For Parents” 
“For Swimmers” “USA Swimming News” to inspire 
and connect our community 

• Spotlighting Standout Performers: Swimming 
World Partner Hasty Awards to honor Clubs and 
Swimmers with each newsletter

• Fundraising Opportunity: Clubs earn $10 per 
subscription sold, fostering self-sustainability and 
engagement. Helps offset newsletter costs.



Watch. Listen. Read. Share.

A Newsletter Unrivaled in Content Delivery
for Coaches, Parents, Officials, and Swimmers

• Watch  Latest Videos from Olympic Coaches, World 
Record Interviews, Tech Tips, and more

• Listen No time to read? Cue up any Newsletter 
story and listen on your commute, before practice, 
or at meets

• Read Type too small? Switch from A to A font or 
download a PDF and print out your favorite story

• Share Let everyone know the latest news from 
PACSWIM! Easily Share to email, text, or social 
media



Build. Measure. Monetize.

• Build intuitive content creation: drag & drop articles 
or breaking news. Swimming World does the rest

• Measure Which stories are popular? Re-organize 
layout to feature the best articles for more views 
and longer time spent reading

• Monetize Speedo. TYR. Arena. Sponsors 
will line up to participate in our Newsletter

A simple solution for newsletter creative 
production, audience measurement, and 
brand sponsorship



Financial Model of The Pacific Swimming Newsletter

A Sustainable Approach

Cost of Production
Estimated at $5,000 for minimum 4 

Newsletters

Fundraising Success
Swimming World’s Subscription 
Donation Program: a Swim Club 
raised $1,500 to purchase new 

equipment

Collaborative Solutions
Involving Brands and other LSCs will 

lower production costs 



Win-Win Benefits 

Demonstrating Value for 
Pacific Swimming Clubs

•Enhanced Resources: PACSWIM benefits by 
offering premium content to your members. Clubs 
gain invaluable news, updates, and community 
recognition for coaches, officials, and swimmers

•Increased Engagement: Fosters stronger ties within 
the swimming community by sharing stories and 
events. Reflects strongly on PACSWIM Board for 
their efforts to bring value to member Clubs

•Revenue for LSC & Clubs: Clubs earn from new 
fundraising methods, creating sustainable financial 
support for coaches salaries, new equipment, or 
offset travel expenses. LSC’s gain Sponsorships



Challenges and Solutions

Overcoming Barriers to Success

•Financial Model: Partial funding is 
essential to producing newsletters. 
Swimming World will help contribute 
via Subscription Drives that can 
offset majority of costs

•Collaborative Solutions: Involving 
other LSCs can reduce financial 
burdens and increase engagement.



Future Goals and Expansion

Broadening the Newsletter's Impact

•Involving More LSCs: Collaborate with other 
committees to spread costs and boost participation

•Showcasing Regional Achievements: Feature 
success stories from clubs across regions to foster 
unity. Providing Swimming World Fundraising Drives 
at meets and events across the community

Increasing Subscription Rates: Target broader 
audiences to ensure sustainability and higher 
revenues for Clubs



A Dynamic Newsletter for Today and Tomorrow

Investing in the Future of Pacific Swimming 

Reinforcing Community Bonds
The newsletter brings our swimming 

community closer through shared 
stories and feature opportunities

Sustainable Financial Growth
The innovative fundraising model 

ensures long-term viability for clubs

Call to Action
Support the proposal to secure the 

future of this impactful initiative


