
 
Pacific Swimming - Competition Coordinator 
House of Delegates Report - October 15, 2025 
bcaldwell@pacswim.org 
(925) 496-6067 (business cell) 
 
 
Dear PC Swimming -  
Thank you again for this amazing opportunity to serve the members of this LSC. This is the part 
of governance I enjoy. Connecting with each of you and finding solutions to our challenges is 
what keeps me going. I only know what I know, and don’t know what I don’t. Please feel free to 
reach out if you have questions or concerns.  
Kind regards,  
Beau Caldwell  
 
 
Finished projects  

1.​ December Sr 2 meet host secured and format approved by Sr Committee 
a.​ DVC bid and awarded host 
b.​ 50’s non-free added Friday PM 

2.​ Winter AG Champs reformatted - approved by AG Committee, communicated to each zone 
a.​ 13-14 50’s non-free added to Friday evening, Mixed relays moved to Sat/Sun end 

of prelims, All 1650’s swum on Sunday 
b.​ An FAQ sheet with all of this explained will be posted on PC meet page with meet 

announcement.  
3.​ Meet Survey Analysis - 2025 LC Far Westerns, 2025 Spring & Summer AG Champs 

 
Works in progress - expected finish date 

1.​ Connecting with each club to find out what, in regards to meets, PC needs to a) keep 
doing, b) stop doing, and c) start doing.  

a.​ Have spoken to 36 clubs over zoom and email. Chart is being categorized with 
responses; will be sorted and organized with most frequent responses 

b.​ Expected finish: November BOD meeting 
2.​ Reformatting for Spring AG Champs  

a.​ Expected finish- November AG Committee meeting 
3.​ Reformatting for Spring Far Westerns (not about removing 15-18’s from meet) 

a.​ Expected finish - December AG Committee meeting 
4.​ Reformatting for Summer AG Champs 

a.​ Expected finish - January AG Committee meeting 
5.​ Reformatting for Summer Far Westerns (not about removing 15-18’s from meet) 

a.​ Expected finish - February AG Committee meeting 
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6.​ Securing host and formatting for July Senior 2 meet -  
a.​ Expected finish - December Senior committee Meeting 

7.​ Working with 1 zone (name redacted) to streamline their meet entry process - special 
committee formed and will get scheduled soon 

a.​ Expected finish: TBA; will share with other zones once completed 
8.​ Analysis for CBA meets including 1) number of athletes per session & meet, 2) number 

of entries per session & meet, 3) events/athlete per session and meet, 4) session 
durations. Data obtained by reviewing backup files for each meet 

a.​ Expected finish: ongoing, will share at respective zone meetings 
9.​ Have exchanged emails with USF about using Koret Natatorium in winter months. Goal 

is to create a document with contacts, costs, and other info to hand to host teams 
a.​ Expected finish date: December 2025, in advance of the 2025-26 schedule.  

 
Meetings attended - Aug 11-Oct 15, 2025 

b.​ 2x PC Age Group committee  
c.​ 5x zone meetings 
d.​ 2x LSC leaders meetings put on by USAS 
e.​ 1x Athlete committee meeting 
f.​ 1x PC Board meeting 
g.​ 1x PC Board Retreat (9/13/25; Pleasant Hill, CA) 
h.​ 1x USAS Annual Summit (9/25-9/27, Denver CO) 

 
Next trip to PC -  
Arrive Thurs, Nov 6, 5:30pm into SFO - Depart Sunday night/Mon morning at 12:30am 
Will attend PLS Senior meet Friday/Sat/Sun evenings 
Will attend TCA, AAA and BSW CBA meets on Sat & Sun mornings 
Open to meet with any coach/official/staff who wishes to meet - please email me your intent and 
what you’d like to meet about bcaldwell@pacswim.org, or (925) 496-6067  
–anytime Thursday evening, Friday before 3pm, or Sat/Sun afternoon.  
 
​  
Attachments 

1.​ Board retreat slides -  
a.​ Trends in AG Swimming +  
b.​ What makes a meet great? Decided upon by the BOD  

2.​ Meet analysis surveys 
3.​ December Sr2 Meet sheet 
4.​ Winter AG Champs Meet sheet & FAQ 

 
 
Respectfully submitted by Beau Caldwell 
Pacific Swimming - Competition Coordinator 
October 13, 2025 
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