Pacific Swimming - Competition Coordinator
House of Delegates Report - October 21, 2026
bcaldwell@pacswim.org

(925) 496-6067 (business cell)

Link to shared file of relevant documents

Recurring projects and operations
1. Monthly newsletters published for AG, Senior, and scheduling updates.

2. Monthly analysis of CBA meets, splashes; tracking meets that close within 24 hours of
opening; surveying coaches whose teams have priority registration on how many
athletes got shut out when a meet closes within 24 hours.

3. Sharing USAS Flywheel at each meeting. (in shared file)

Projects in the works
1. Working with Sierra Nevada and Pacific reps on creating a senior meet in July 2028,
aiming to get the senior athlete from BB to Sectional level a high quality prelim/final meet
at the end of the summer.
2. Working with clubs who are not attending or have very few athletes attending
non-qualifier meets in July to try to start their own meet.
2027-28 competition schedule is started.
4. Completed visit to Z4 for RENO King of the Hill meet- working on a plan for Z4 to
increase splashes and bring outside groups into the zone.
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Finished projects since last HOD meeting
1. Recommended to BOD in July: (in shared file)

a. Block Party meets are more insignificantly affecting total sanctioned splashes
than significantly affecting them. We increased over 15,000 BP splashes and
increased sanctioned splashes by a few hundred in 2025-26 compared to
2024-25.

b. When there is priority entry and/or team assignments for CBA meets, anticipated
attendance must be accounted for in order to prevent meets closing early and
athletes getting closed out.

2. Site Assignments for 2027 Adam Szmidt Summer LC Champs meets posted
3. September BOD retreat data and splashes (in shared file)
4. Surveys completed for Summer AG Champs, Summer Far Westerns, July Senior meet.

Data researched completed (in shared file, part of July BOD report)
1. Sanctioned splashes in 2025-26 were .79% higher than 2024-25 (~1600 additional
splashes) and .14% lower than 2023-24 (~300 splashes fewer)


mailto:bcaldwell@pacswim.org
https://drive.google.com/drive/folders/1es2oqM88zKoA9qyNLSTRGae7jTS-3B7h?usp=drive_link
https://www.pacswim.org/news/team-assignments-for-2027-adam-szmidt-memorial-lc-ag-senior-champs-july-9-11-2027/detail

2. Biggest opportunity for improving these numbers is athletes who are getting closed out
of CBA Meets.

Meetings attended - May 18-Oct 20, 2026
o 5x PC Age Group committee meetings
4x PC Senior committee meetings
15x zone meetings
4x LSC leaders meetings put on by USAS
4x Athlete committee meetings
3x PC Board meetings
3x SafeSport meeting
4x Time Standards meetings
1x Scheduling meeting
4x DDEI meetings
1x Special meeting with PC & Sierra Nevada
1x Facility meeting with CalPoly Maritime
1x Town Hall meeting
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Next trip to PC -
January 8-10, 2027 - Traveling to Napa Valley Coaches Clinic
Conducting Town Hall with coaches on the future of 15&0Overs in Far Westerns

Respectfully submitted by Beau Caldwell
Pacific Swimming - Competition Coordinator
October 20, 2026



