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Understanding Pacific Swimming’s Finances
1. What is Pacific Swimming’s financial mission?
Pacific Swimming is a nonprofit corporation whose purpose is to support competitive swimming in our Local Swimming Committee (LSC) territory. Financially, we aim to operate responsibly and transparently, support programs that benefit swimmers and clubs, maintain reserves for long‑term stability, and invest prudently.
2. Where does Pacific Swimming’s revenue come from?
Pacific Swimming’s primary revenue sources include:
Membership dues
Meet revenue
Age group and camp program co-pays
Contributions and sponsorships
Investment income
A diversified revenue structure helps reduce reliance on any single income stream and supports consistent program delivery year to year.
3. What are Pacific Swimming’s major expenses?
Expenses generally fall into two main categories, along with a couple key subcategories:
Program Services (direct support to swimmers and clubs)
This includes travel support, events, camps, grants/scholarships, and development programs.
Management & General (administration such as staffing, accounting/audit, insurance, and systems).
4. Who oversees Pacific Swimming’s finances?
Financial oversight is shared among:
Finance Committee (prepares the budget, supervises investment policy execution, and oversees audit processes).
Led by the Finance Vice Chair
Day-to-day management provided by the Treasurer.
Investment committee (assess investment manager and performance, supervises annual grant program).
House of Delegates (reviews, modifies, and adopts the annual budget).
Board of Directors (oversees operations between House meetings).
Independent auditors (conduct the annual audit and issue an opinion on the financial statements).
5. How healthy is Pacific Swimming financially?
Financial health is evaluated through audited financial statements and internal reporting. Key indicators include total assets, reserves/investments, net assets, operating performance, and cash position. Pacific Swimming’s annual independent audit supports transparency and accountability. Pacific Swimming has consistently operated with excess reserves and carefully utilizing investment funds at a rate that allows growth for the future.


Investments & Reserves
6. Why does Pacific Swimming maintain investments/reserves?
Reserves help ensure long‑term stability, reduce financial pressure on clubs, and support opportunities for clubs and swimmers. Reserves are intended to:
Support annual grant programs for the benefit of member clubs
Provide reserves for cyclical needs (e.g. Olympic Trials)
Support major projects approved by the Board that benefit Pacific Swimming
Act as a reserve to the annual operating budget to replace income and reduce financial burden on members (e.g. Disaster Grants)
Reserves are not intended to cover ordinary day‑to‑day operating shortfalls or routine overhead; that work is managed through the annual operating budget.
7. Can’t Pacific Swimming build a pool?
Nonprofits are legally and financially structured to operate sustainably, and not put all resources into one initiative or project. Concentrating a significant portion of resources on one large project could make it harder to serve all swimmers and clubs equitably across the entire LSC. Pacific Swimming supports members through multiple programs and initiatives, with transparency and reporting requirements. Additionally, Pacific Swimming must provide these services and programs, over time, while sustaining operations, and delivering on our mission indefinitely throughout the future.
8. Why don’t we use reserves to fix short‑term budget gaps?
Reserves are designed to support long‑term stability and Board‑approved strategic priorities, not routine operating gaps. Maintaining reserves helps ensure the organization can manage cyclical needs and unexpected events without creating ongoing dependency on investments.
9. How are investments managed and what types of investments are used?
Investments are managed with a prudent approach under Board‑approved guidelines and with support from professional investment management. The investment advisor reports regularly to the Investment Committee on performance and adherence to asset allocation targets.
Investments generally consist of marketable securities recorded at fair value under accounting standards. The portfolio is designed with risk levels appropriate for a nonprofit organization and balanced between short‑ and long‑term needs.
10. How is investment performance reported?
Investment results are reflected in annual audited financial statements and are also reviewed through periodic financial reporting to governance bodies. This reporting helps leadership evaluate performance and risk relative to policy targets.


Grants, Travel Support & Budget Process
10. How does the annual budget work?
The annual budget process typically follows this sequence:
Finance Committee prepares a proposed budget, with input from respective committee chairs, staff, and stakeholders.
Board of Directors reviews and recommends the budget.
House of Delegates reviews, may modify, and adopts the budget.
The adopted budget outlines expected revenues, program funding levels, administrative costs, and planned grant allocations for the fiscal year.
11. What are Pacific Swimming grants?
Grants are funds awarded to support member‑benefiting priorities such as club programs, athlete development, inclusion and outreach initiatives, and other Board‑approved purposes. Pacific Swimming offers two grant programs: one for club development and one for DDEI programs and support. Grants are typically recognized and paid based on Board approval and budget authorization.
Three pillars have been established for the Pacific Swimming Club Grant Program: 
1. Facility / Meet Grants
2. Athlete Grants
3. Coach Education Grants
The Pacific Swimming DDEI Grant Program focuses on fostering an inclusive environment at all levels for the sport of competitive swimming, and is administered typically twice per year.
Furthermore, grants are to have a near-term and tangible focus, and are awarded subject to committee and budget approval.
12. How does travel support work?
Travel support is budgeted annually and may provide financial assistance for qualifying events following the USA Swimming National Championship sequence of Sectionals, Futures, Junior National and Senior National meets, including Open Water and Olympic Trials. 
Timing can vary: programs may be authorized in the budget while payments may occur later depending on applications, verification, and processing cycles.
13. How are grant and program decisions made?
Program committees develop proposals and recommendations, which are reviewed for alignment with priorities and funding availability. Final authorization typically requires Board approval and appropriate budget authority.
14. What Safeguards are in place to limit financial risk?
Pacific Swimming uses multiple safeguards to manage financial risk and ensure accountability, including:
Annual independent audit
Finance Committee oversight
Board and House governance processes
Investment policy guidelines and periodic performance review
Controls around contracts and approvals
15. What does “Net Operating Revenue” mean?
Net Operating Revenue generally refers to operating revenues minus operating expenses, separate from investment gains or losses. This measure helps show how the organization performed from core activities in a given period.

End of Document
