m I I I c PACIFIC SWIMMING COMMITTEE REPORT

SW I M M I N G To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting

Committee: Zone 4 Board of Directors
Liaison to the Board: Jim Morefield
Dates of Last Meetings: 11/3/24,1/12/25, 3/9/25, 5/4/25

Members: https://www.pacswim.org/members/zones/zone-4/z4-officers
https://www.pacswim.org/members/zones/zone-4/z4-minutes

Date of Next Meeting: 7/6/25

Action Items Completed since last HOD:

e Completed transition to new Treasurer and QB Online, approved 2024-2025 budget

e Recruited and selected Zone All-star Travel Team for 2025

e C(Clarified and continued to implement new Z4 Minimum Officials Rule

e Approved 2025-2026 meet schedule

e 74 representatives participated on Pacific Swimming committees

e Hosted and staffed seven short-course meets, including Nevada State Age-Group Championships, and
first meet in new Moana Springs 50m x 25y indoor facility in Reno.

e Observed two season-ending High School meets including Nevada State High School Championships

e 74 officials supported NCAA, NIAA (High School), USA Masters, Special Olympics, and local Sierra
Nevada meets

Action Items In-Progress / Pending:
e Elect 2025-2026 Officers (July)

Announcements:
e None.

Questions for the Board / Larger Group:
e None.

Notes/ Other:
e None.



