m I I I c PACIFIC SWIMMING COMMITTEE REPORT

SW I M M I N G To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting

Committee: Zone 4 Board of Directors

Liaison to the Board: Jim Morefield

Dates of Last Meetings: 7/6/25,9/7/25

Members: https://www.pacswim.org/members/zones/zone-4/z4-officers

https://www.pacswim.org/members/zones/zone-4/z4-clubs
https://www.pacswim.org/members/zones/zone-4/z4-minutes

Date of Next Meeting: 11/2/25

Action Items Completed since last HOD:

Zone 4 travel team successfully competed at Pacific Swimming Zone All-star meet May 17-18.

Elected 2025-2026 officers.

Revised minimum eligibility to enter long-distance freestyle events in Z4 meets ("B" motivational time
in 400m/500y+ freestyle).

Approved year-end financial statements and 2025-2026 budget.

74 representatives participated on Pacific Swimming committees.

Hosted and staffed eight meets, including 3 short-course timed-finals, 1 short-course P/F, 3 long-
course timed-finals, and 1 long-course Senior-2 P/F.

Officials attended Pacific Swimming clinic in October.

Action Items In-Progress / Pending (before next HOD):

Host a Zone and regional officials workshop in early December
Plan for 2026 Zone All-star travel team

Develop and approve 2026-2027 meet schedule

Nominate 2026-2027 officers

Represent and participate on Pacific Swimming committees

Announcements:

None.

Questions for the Board / Larger Group:

None.

Notes/ Other:

None.
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