m I I I c PACIFIC SWIMMING COMMITTEE REPORT

SW I M M I N G To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting

Committee: Zone 4 Board of Directors
Liaison to the Board: Jim Morefield
Date of Last Meeting: 9/20/26

Members: 18 attending including 4 of 4 Athlete Representatives
1 guest - Pacific Staff Competition Coordinator

Date of Next Meeting: 11/15/26 (Sunday 5:30 pm)

Action Items Completed since May HOD:
e Hosted and staffed 7 meets: 2 LCM timed finals, 1 LCM prelim-finals, 3 SCY timed finals, and 1 SCY
prelim-finals.
Provided Zone-4 athlete co-pay support to one athlete who competed at WZAG in Boise, and travel
support to five athletes who competed at Futures in Sacramento.
Zone 4 representatives participated on Pacific Swimming committees.
Elected Zone 4 Chair, Vice Chair, and Secretary for 2026-27.
Filled vacancies for Zone 4 Treasurer and Zone 4 Safety Chair.
Added one new Athlete Representative, now totaling four after the departure of our graduating
seniors.
Reconciled 2025-26 finances.
Approved 2026-27 budget.

Action Items In-Progress / Pending:
e Recruit additional Club Athlete Representatives.
e Establish contact with new Zone 4 club (SURGE - Fernley).

Announcements:
e None.

Questions for the Board / Larger Group:
e None.

Notes/ Other:
e None.
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