
Finance Committee Highlights (YTD 2025–2026) 

1. Supported the transition of responsibilities previously held by Mary Ruddell and 
Debbie Tucker, whose contributions and training have been greatly valued. 

2. Advanced updates to Finance Policies and Procedures through a subcommittee in 
partnership with Governance. 

3. Developed an Unclaimed Property policy for the Policies and Procedures and 
internal framework. 

4. Continued to strengthen and refine accounting practices, including documentation 
standards and audit procedures. 

5. Conducted monthly Finance Committee meetings with active engagement from 
Zones and Athlete Representatives. 

6. Provided backup bookkeeping support and financial oversight for Zones. 
7. Completed the 2025–2026 audit. 
8. Led budget planning and research eƯorts, producing recommendations for a more 

sustainable model for coming years. 


