Pacific Swimming Board of Directors Meeting
28 January 2009
(Subject to Board of Directors approval)

The meeting was called to order at 7:23 p.m.

e  The minutes of the meeting 22 November 2008 were approved with no
corrections.

Officer’s Reports:

Chair — Joe Woo
e The Executive Committee met via conference call on December 10, 2008, to
discuss the 2009 Budget. Joyce will present it later in the meeting.

Treasurer — Fred Vogelgesang
e Presented the 2008 Final Financial Report. The LSC’s net worth is
$1,714,558.93, although the market value of its investments is only $1,345,600.
e Presented the Financial Report dated January 24, 2009. Net worth of
$1,702,265.24, and market value of $1,333,306.

Age Group — Ricky Silva

e AG Committee met via conference call on January 23, 2009.

e The Zone Developmental All Star Meet is scheduled for March 1, at Burlingame
High School.

e  The location of the North American Challenge Cup Meet is confirmed at Vera
Cruz, Mexico.

e Pacific was victorious at the Pacific Coast All Star Meet for the second year in a
TOW.

Senior — Warren Lager
e Reported issues with SwimConnection and the entries for the Cabrillo Junior
Trials and Finals Meet. There should be no entry caps for Pacific’s senior
meets.
e  The Senior Committee is working on the 2010 Senior Meet Schedule. The dates
for the 2010 Spring Sectional Meet are still up in the air.

Registration and Membership — Laurie Benton and Judy Siegrist
e Regular Athlete Membership is 11,983. Fall Season Athlete Membership is
1,602. Both are up from this time last year.
e Non-Athlete Membership is 951. Club Membership is 105. Both are down
from this time last year.

Standing Committee Reports:

Coaches — Jon Pallesen

e Coaches Committee would like to see team trophies eliminated from meets. A
banner would be more appropriate. Committee will look into costs and a
standardized design.

o Committee also would like to see more opportunities for 11/12 swimmers to
compete in the 1,000 and 1,650 at Age Group Meets. It was advised that this is
an issue that should be taken up with the Zones since they schedule the majority
of age group meets.
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Joe Woo, General Chair

Millie Nygren, Admin. Vice Chair
Warren Lager, Senior Vice Chair
Ricky Silva, Age Group Vice Chair
Todd Krohn, Secretary

Fred Vogelgesang, Treasurer

LI I I

Paul Amog, Sanctions

Rick Beebe, Newsletter, Records

Clint Benton, At Large X
Laurie Benton, Membership
Ken Brown, Local Legislation X
Tatum Boehnke, Athlete Rep

Anne-Marie Boissen, Athlete Rep

Paul Chang, Athlete Rep

Gwenn Chong, Board of Review X
David Cottam, Scheduling X
Piankhi Gibson, Athlete Rep

Phil Harter, College X
Pearson Henri, Athlete Rep X
Gary Hinderliter, Communication

Katie Howard, Athlete Rep X
Lucia Huang, Athlete Rep

Susi Jackson, At Large X
Kim Jew, Officials X
Nick Johnson, Athlete Rep

Jerry Koch, Open Water

Joyce Lanphere, Finance & Audit X
Brian Malick, Camps

Cathy Manthey, Club Development
Owen Melroy, Time Standards

Mike Metcalf, Safety

>

Jon Pallesen, Coach Rep X
Don Power, Ex Officio
Alexa Powers, Athlete Rep X

Mary Ruddell, Marketing & Promotion x
Scott Shea, Coach Rep

Judy Siegrist, Registration X
Elias Totah, High School X
Rick Waterhouse, Travel X

Joe Wise, Athlete Rep

Marie Wise, Disability Swimming

Darryl Woo, At Large X
Kent Yoshiwara, Diversity & Outreach

Zone Chairs

Dave Knochenhauer, ZIN

Andy Clifford, ZIN alternate

Michael McComb, Z1S X
Sue McAlister, Z1S alternate X
Kent Yoshiwara, Z2

Gwenn Chong, Z2 alternate  see above
Lee Rosichan, Z3

Dennis Sturdevant, Z3 alternate X
Jim Morefield, Z4

Jerry & Valerie Rudd, Z4 alternate X

Team Representatives present:
Mark Carter FF, Lehla Irwin SSS, Karyn
Kikuta VS

Guests present:
Marvin Lanphere, Darwin Takaki
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Finance — Joyce Lanphere

Joyce presented the proposed 2009 Budget.

Zone Reports:

Zone 1 North — no report

Zone 1 South — held its Zone Championship Meet with nearly 1,800 swimmers and 10,000 splashes. There is a
meeting, schedule for February 5, 2009, regarding the financial situation at the Morgan Hill Aquatics Center. It
shouldn’t affect the Short Course Far Western Meet scheduled for this spring.

Zone 2 — the Zone Championship Meet is schedule for February 7 and 8, 2009, at Chabot College. The zone held its
Officials Clinic with 60 attendees.

Zone 3 — held another successful Zone Champioship Meet, but is considering adjusting time standards for the 2010
meet. Because of the costs of ‘A’ Medals, the Zone voted to use the National ‘A’ standard instead of the Pacific ‘A’
time. The zone was advised that this is not allowed, since it is a Pacific rule mandates the awarding of ‘A’ medals
for all swimmers earning the Pacific ‘A’ time. The Eureka pool has been closed for the winter. The Cresent City
pool has re-opened.

Zone 4 — held its Officials Clinic and reported good attendance. Another is scheduled for February 14"

Motions and Resolutions — Action on Pending Motions and Motions Held Over

None

Motions and Resolutions — New Motions

0901-FC1 M/S/Carried (Finance Committee) To approve the 2009 Budget as submitted, except for lines 125-05,
125-25, 540-10, 540-33, 565-40.

0901-FC2 M/S/Carried (Finance Committee) To approve line 125-05(35% co-pay) at $60,000.
0901-FC3 M/S/Carried (Finance Committee) To approve line 125-25(35% co-pay) at $37,600.
0901-FC4 M/S/Carried (Finance Committee) To approve line 540-10 at $170,277.

0901-FC5 M/S/Carried (Finance Committee) To approve line 540-33 at $107,200.

0901-FC6 M/S/Carried (Finance Committee) To approve line 565-40 at $1,000.

0901-FC7 M/S/Carried (Finance Committee) To approve the 2009 Budget with a deficit of $46,178.

0901-CB1 M/S/Carried (C. Benton, R. Silva) Expenditure authorization for up to $600 each for Laurie Benton and
Judy Siegrist to attend the bi-annual Registration and Membership meeting for USA Swimming.

0901-MN1 M/S/Carried (M. Nygren, F. Vogelgesang) Expenditure authorization for $1,000 for the Disability Clinic
on 3/7/09 at Fremont High School.

0901-MN2 M/S/Carried (M. Nygren, P. Henri) Expenditure authorization of $350 each for Joe Wise and Jack Wise
to attend the U.S. Paralympic Spring Nationals in Mt. Hood, Oregon.

0901-MN3 M/S/ (M. Nygren, J. Lanphere) To suspend the no-show rule, effective immediately.

0901-CB2 M/S/Carried (C. Benton, J. Siegrist) To table 0901-MN3 until the March BOD meeting.

The meeting was adjourned at 9:45 p.m.
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The next Board of Directors Meeting will be March 25, 2009.

Respectfully submitted,

Todd Krohn, Secretary



Pacific Swimming Special House of Delegates Meeting
28 January 2009
(Subject to House of Delegates approval)
The meeting was called to order at 9:46 p.m.
The minutes of the meeting of 22 November 2008 were approved as written.

Motions and Resolutions — New Motions

e 0901-FCI1 M/S/Carried (Finance Committee) To approve the 2009 Budget as
presented.

e 0901-KJ1 M/S/ (K. Jew, M. Nygren) To re-organize the Pacific
Swimming Board of Directors, as presented by Joe Woo.
The meeting was adjourned at 10:03 p.m.

The next House of Delegates Meeting scheduled for May 30, 2009, at a location to be
announced.

Respectfully submitted,

Todd Krohn, Secretary

Draft of Minutes
Page 1 of 1

Attendance: Board members attending are
noted by an ‘x’; board members not present
but excused are marked with an ‘e.” Team
representatives and guests in attendance are
also noted.

Joe Woo, General Chair

Millie Nygren, Admin. Vice Chair
Warren Lager, Senior Vice Chair
Ricky Silva, Age Group Vice Chair
Todd Krohn, Secretary

Fred Vogelgesang, Treasurer

LI I I

Paul Amog, Sanctions

Rick Beebe, Newsletter, Records

Clint Benton, At Large X
Laurie Benton, Membership
Ken Brown, Local Legislation X
Tatum Boehnke, Athlete Rep

Anne-Marie Boissen, Athlete Rep

Paul Chang, Athlete Rep

Gwenn Chong, Board of Review X
David Cottam, Scheduling X
Piankhi Gibson, Athlete Rep

Phil Harter, College X
Pearson Henri, Athlete Rep X
Gary Hinderliter, Communication

Katie Howard, Athlete Rep X
Lucia Huang, Athlete Rep

Susi Jackson, At Large X
Kim Jew, Officials X
Nick Johnson, Athlete Rep

Jerry Koch, Open Water

Joyce Lanphere, Finance & Audit X
Brian Malick, Camps

Cathy Manthey, Club Development
Owen Melroy, Time Standards

Mike Metcalf, Safety

>

Jon Pallesen, Coach Rep X
Don Power, Ex Officio
Alexa Powers, Athlete Rep X

Mary Ruddell, Marketing & Promotion x
Scott Shea, Coach Rep

Judy Siegrist, Registration X
Elias Totah, High School X
Rick Waterhouse, Travel X

Joe Wise, Athlete Rep

Marie Wise, Disability Swimming

Darryl Woo, At Large X
Kent Yoshiwara, Diversity & Outreach

Zone Chairs

Dave Knochenhauer, ZIN

Andy Clifford, ZIN alternate

Michael McComb, Z1S X
Sue McAlister, Z1S alternate X
Kent Yoshiwara, Z2

Gwenn Chong, Z2 alternate  see above
Lee Rosichan, Z3

Dennis Sturdevant, Z3 alternate X
Jim Morefield, Z4

Jerry & Valerie Rudd, Z4 alternate X

Team Representatives present:
Mark Carter FF, Lehla Irwin SSS, Karyn
Kikuta VS

Guests present:
Marvin Lanphere, Darwin Takaki



% PACIFIC
SWIMMING

* ®

Minutes of the Pacific Swimming Board of Directors Meeting

MMChr[B O
[[ITTEIT to [darJol Lireltbrs [TIrold[T

[he CleetinCiwas [@M8[Tto or[Cér at (MMM A [(Mor[1 halihCOCéen estallishe
[he Cines ohe Cleetin Do [1O@En GrOM T were alltol&[1]
Motion 0903-EC1[1MPassed]

[he [AOOMwiOODinCOCbar Do [reMors shalB[Miolé the alfions o[the E[&[THife
CoOCittee [tinCthe CérioCsin[@ the @kt [ AN CCin OCoar Do (refors Cleetin (O

(1/29/09) I TihoriléOre[MTdse ent o[TTTTT ko [ALMIE [éa [ibns [dr
a[Mfo[e&eMé&nses[Tawar3Rents et Oin ddre Cwhilel hostin(Othe CeleCér
MM Ceet™

(2/2/09) [ITEhoriféCeén[k[te o[TTMII M to [dlér traléC&[Menses [dr the
CétCar MMM T T OMOOA T dainin OCénter Cénior ChOOin Colorale (MdinC$C1
[his was the O éte CJaCoCht [@r this [he itedO

(2/12/09) [1THhoriléeMén[k[fe o (T o [(dlér the (MM Jestern Cone
haOObnshiC3 hotedé[dsitC1Chis was the Oéte Calomt [Ar this [he itedO

(2/23/09) T8 [EeTthe reldlenG@tion ko[ the [MAe[MA Lo littee
MMM T o aldw I Ito (RanlCé the [@rCat otheir (MM CoriaCa ket to a
OT@rCat [Ar O Tér anO00eO0hak] [@r (M Th CérE

(3/6/09) [T Tthoriléle[Mén[k[te not to e[Mée I ar airl@re [@r Chrie Hised
Misa M Mhair Cérsonto attenthe (i (M T T I sa G lorksho Clat (T
[olorale tin($0Chis was the Téte CaCloCt [Ar this [Me ite

[btions anOCésolions CChhishedI$iness

Motion 0901-MN3 N ten MTan here[Withdrawn
[o s[3CénCTthe nolshow rOe &8 [é iC0JeOhtel

[btions anOCésoltions CONew [T3iness

Motion 0903-TC1[ItaléIPostponed until April 29, 20091
(o alTrdolé tralé[@ssistan[é [ar the [T INationalllorhadlbnshil]
(tialslin M0Obnaloid MTto MMM At CMMIdr the (I én in Célérada T ko [
anOInior Nationalslin [é[éradJaldat (M4 tea an COOOOICCCITINCT]

Motion 0903-SC1[IMAe[TlAMPostponed until May 30, 20091
(b allrolé the OO wiOCin(eet [(MReMIElas [desente1]

Motion 0903-KJ1[OK[18w[Passed
[o alEhori[é edlén[ik[te not to elée O Ar airl@re to attenthe (TIOOWiCOCin
[MMa I hairs CeetinCin CnnealCoddCChis was the éteDaCloCht [Ar this [Ae ite

o ne ]

[Cbn Cower [@r CodKrohn [Oh al8entiad
[&[detar]



Pacific Swimming Board of Directors Meeting
29 April 2009
(Subject to Board of Directors approval)

The meeting was called to order.

e  The minutes of the meeting 25 March 2009 weren’t presented, as Secretary
Todd Krohn was not present.

Officer’s Reports:

Chair — Joe Woo
e The Executive Committee approved an expenditure authorization of $3,000 to
cover the expenses for the 10&Under Camp. This is the amount in the 2009
budget for this camp.
e Pacific Swimming is passing information regarding the legal actions in Zone 1
South. USA Swimming has advised Pacific not to be involved.
e The House of Delegates Meeting and elections will be May 30.

Treasurer — Fred Vogelgesang
e The YTD vs. Budget has been posted on the pacswim website.
e The 2009 Budget assumes a 5% increase in athlete registrations, and we need to
watch to see if that comes to pass.
e Asof April 1, the increased meet entry fees structure has started.

Age Group — Ricky Silva
e  The coach and manager applications for the Western Zone and N.A.C.C. have
been posted on the pacswim website, and are due by May 15.
e Conference Call scheduled for tomorrow regarding travel to Mexico.
e Athlete applications will be posted after May 15, and be due July 21*. Co-pay
for Western Zones is $995, for N.A.C.C. is $470.

Senior — Warren Lager
e No report.

Registration and Membership — Laurie Benton and Judy Siegrist
e 13,609 year round registrations. Looking for an increase in summer season
registrations.
e New club: Berkeley Barracudas.

Standing Committee Reports:

Coaches — Jon Pallesen
e Jon researched banners for meet awards. He will report back.

Disability Swimming — Marie Wise
e Attended Disablity Swimming Conference in Colorado Springs. Most
presentations focused on coaching and inclusion.
e Article 105 is posted on the pacswim website.
e Disablility Swimming presentation during LC Far Westerns breaks on Friday
(coaches) and Saturday (officials).

Open Water — Millie Nygren
e Two meets have been sanctioned (Del Valle on 5/31 and Lake Berryessa on
6/6). All officials are invited to come help.
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Joe Woo, General Chair X
Millie Nygren, Admin. Vice Chair
Warren Lager, Senior Vice Chair
Ricky Silva, Age Group Vice Chair X
Todd Krohn, Secretary

Fred Vogelgesang, Treasurer X
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Paul Amog, Sanctions
Rick Beebe, Newsletter, Records

Clint Benton, At Large X
Laurie Benton, Membership X
Ken Brown, Local Legislation X
Tatum Boehnke, Athlete Rep

Anne-Marie Boissen, Athlete Rep X
Paul Chang, Athlete Rep

Gwenn Chong, Board of Review X

David Cottam, Scheduling
Piankhi Gibson, Athlete Rep

Phil Harter, College

Pearson Henri, Athlete Rep

Gary Hinderliter, Communication
Katie Howard, Athlete Rep

Lucia Huang, Athlete Rep

Susi Jackson, At Large

Kim Jew, Officials

Nick Johnson, Athlete Rep X
Jerry Koch, Open Water

Joyce Lanphere, Finance & Audit X
Brian Malick, Camps X
Edward Malick, Athlete Rep X

Cathy Manthey, Club Development
Owen Melroy, Time Standards
Mike Metcalf, Safety

Tyler Nollette, Athlete Rep X
Jon Pallesen, Coach Rep X
Don Power, Ex Officio X

Alexa Powers, Athlete Rep
Mary Ruddell, Marketing & Promotion x
Scott Shea, Coach Rep

Judy Siegrist, Registration X
Elias Totah, High School X
Rick Waterhouse, Travel

Joe Wise, Athlete Rep

Marie Wise, Disability Swimming X
Darryl Woo, At Large

Kent Yoshiwara, Diversity & Outreach
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Zone Chairs
Dave Knochenhauer, Z1IN
Andy Clifford, ZIN alternate

Michael McComb, Z1S X
Sue McAlister, Z18 alternate
Kent Yoshiwara, Z2 see above

Gwenn Chong, Z2 alternate see above
Lee Rosichan, Z3

Dennis Sturdevant, Z3 alternate

Jim Morefield, Z4

Jerry & Valerie Rudd, Z4 alternate X

Guests present:
Lehla Irwin, Marvin Lanphere, Linda
Nollette, Darwin Takaki
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Nominations — Don Power
e Nomination Committee met via conference call. It presented the nominees, which are posted online.
e Joe requested that each nominee submit a brief statement to post on the pacswim website.
¢ Some housekeeping needs to be done regarding the positions for the Board of Review.

Camps — Brian Malick

Just completed three camps.

OTC Distance Camp — 20 swimmers in Colorado Springs.
11-12 Camp — 48 swimmers in San Jose.

10&Under Camp — 47 swimmers

High School — Elias Totah
e  Clarified two-suit rule for high school vs. USA-S

Officials — Joe Woo
o USA-S website allows N2 officials to print their cards. Pacific certifications will be available soon.

Zone Reports:
e  Zone 1 North — no report

e  Zone 1 South — Michael McComb reported on the Far Westerns (largest since *07). Swine flu may affect meets at
Gunderson High School.

e Zone 2 —no report
e Zone 3 —no report

e  Zone 4 — held another successful Officials Clinic.

Motions and Resolutions — Action on Pending Motions and Motions Held Over
e 0903-TC1 M/S/Carried (Travel Committee) To approve travel assistance for the US National/World Championship
Trials in Indianapolis (7/3 to 7/11) at $490, for the US Open in Federal Way (8/4 to 8/8) and Junior Nationals in
Federal Way at $200-Bay Area and $230 SMF/RNO.

Motions and Resolutions — New Motions

e 0904-DS1 M/S/Carried (Disability Swimming) To approve an expenditure authorization of $4,000 to cover
expenses for . This is the amount in the 2009 budget.

e 0904-MN1 M/S/Carried (M. Nygren, J. Pallesen) To approve an expenditure authorization of not more than $2,500
to cover expenses for the May House of Delegates Meeting. This amount is less than in the 2009 budget.

e (0904-DC1 M/S/Carried (Diversity Committee) To approve an expenditure authorization of $10,000 ($4,000 to West
Coast Aquatics, $3,000 to Oakland Barracuda Aquatics, $3,000 to Boys and Girls Club/Fog City Hammerheads) as
a result of requests to the Diversity Committee and their research. The amount is in the 2009 budget.

e (0904-EC1 M/S/Carried (Executive Committee) The Executive Committee approved an expenditure authorization of
$3,000 to cover the expenses for the 10&Under Camp. This is the amount in the 2009 budget for this camp.

o 0904-FV1 M/S/??22777? (F. Vogelgesang, J. Lanphere) To Section II, Budget and Finance of the Pacific
Swimming Policies & Procedures document, add a new item, 10.0, to read as follows: Execution of any deed,
mortgage, bond, contract, agreement or other instrument valued in excess of $5000 must be (1) authorized by a
minimum of two of the aforementioned Pacific Swimming officers or two other officers or agents expressly delegated
by the Board of Directors, and (2) verified, prior to signature, by the Treasurer to ensure the terms and payment
conditions of any obligation can be fulfilled by Pacific Swimming. Upon execution of any such agreement, a copy of
the signed agreement is to be provided to the Treasurer.

Swimming HOD approve amending Section 6.10.1 Authority to Execute Contracts, Etc. of the Pacific Swimming
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bylaws by adding the following language, in italics, below: The General Chair, Administrative Vice-Chair, Senior
Vice-Chair and Age Group Vice-Chair each may sign and execute in the name of Pacific Swimming deeds,
mortgages, bonds, contracts, agreements or other instruments duly authorized by the Pacific Swimming Policies and
Procedures Manual, the Board of Directors or the House of Delegates, except in cases where the signing and
execution thereof shall be expressly delegated by the Board of Directors to another officer or agent, expressly
requires two (2) or more signatures or is required by law to be otherwise executed. Additional signing authority may
be provided by standing resolutions of the Board of Directors or the House of Delegates. Execution of any deed,
mortgage, bond, contract, agreement or other instrument valued in excess of $5000 must be (1) authorized by a
minimum of two of the aforementioned Pacific Swimming officers or two other officers or agents expressly delegated
by the Board of Directors, and (2) verified, prior to signature, by the Treasurer to ensure the terms and payment
conditions of any obligation can be fulfilled by Pacific Swimming. Upon execution of any such agreement, a copy of
the signed agreement is to be provided to the Treasurer.

e 0904-MN2 M/S/Carried (M. Nygren, J. Pallesen) to move forward to the House of Delegates Meeting Agenda:

Quorum

e 0904-MN3 M/S/ (M. Nygren, E. Totah) to move forward to the House of Delegate Meeting Agenda: Awards
Banquet fees. 60 day motion for consideration at July BOD meeting (with economic impact).

e 0904-MN4 M/S/ (M. Nygren, R. Silva) to move forward to the House of Delgates Meeting Agenda: Time

Standards Committee. 60 day motion for consideration at July BOD meeting (reworded for clarity).

The meeting was adjourned.
The House of Delegates Meeting will be at the Hilton Pleasanton at 7:00 p.m. on May 30, 2009.
The next Board of Directors Meeting will be at the Hilton Pleasanton at 6:30 to 7:00 p.m. on May 30, 2009.

Respectfully submitted,

Todd Krohn, Secretary



Pacific Swimming Board of Directors Meeting
30 May 2009
(Subject to Board of Directors approval)

The meeting was called to order.

The minutes of the meeting 29 April 2009 were approved with the following changes:

0904-FV1 M/S/Carried (F. Vogelgesang, J. Lanphere) To Section I, Budget
and Finance of the Pacific Swimming Policies & Procedures document, add a
new item, 10.0, to read as follows: Execution of any deed, mortgage, bond,
contract, agreement or other instrument valued in excess of $5000 must be (1)
authorized by a minimum of two of the aforementioned Pacific Swimming
officers or two other officers or agents expressly delegated by the Board of
Directors, and (2) verified, prior to signature, by the Treasurer to ensure the
terms and payment conditions of any obligation can be fulfilled by Pacific
Swimming. Upon execution of any such agreement, a copy of the

signed agreement is to be provided to the Treasurer.

0904-FV2 M/S/Deferred (F. Vogelgesang, ) The Pacific Swimming Board
vote to recommend that the Pacific Swimming HOD approve amending Section
6.10.1 Authority to Execute Contracts, Etc. of the Pacific Swimming bylaws by
adding the following language, in italics, below: The General Chair,
Administrative Vice-Chair, Senior Vice-Chair and Age Group Vice-Chair each
may sign and execute in the name of Pacific Swimming deeds, mortgages,
bonds, contracts, agreements or other instruments duly authorized by the Pacific
Swimming Policies and Procedures Manual, the Board of Directors or the House
of Delegates, except in cases where the signing and execution thereof shall be
expressly delegated by the Board of Directors to another officer or agent,
expressly requires two (2) or more signatures or is required by law to be
otherwise executed. Additional signing authority may be provided by standing
resolutions of the Board of Directors or the House of Delegates. Execution of
any deed, mortgage, bond, contract, agreement or other instrument valued in
excess of 85000 must be (1) authorized by a minimum of two of the
aforementioned Pacific Swimming officers or two other officers or

agents expressly delegated by the Board of Directors, and (2) verified, prior to
signature, by the Treasurer to ensure the terms and payment conditions of any
obligation can be fulfilled by Pacific Swimming. Upon execution of any such
agreement, a copy of the signed agreement is to be provided to the Treasurer.

Motions and Resolutions — Action on Pending Motions and Motions Held Over

0904-MN3 M/S/ (M. Nygren, E. Totah) to change the current flat fee
structure of $10 for all banquet attendees (not honored guests) to a tier structure
of $15 for parents and coaches and full cost of the meal for other adults.
Children 7-12 at half the cost of the adult rate; and no charge for 6 and under. .
60 day motion for consideration at July BOD meeting (with economic impact).
0904-MN4 M/S/ (M. Nygren, R. Silva) to change the method to calculate
the JO and FW time standards. 60 day motion for consideration at July BOD
meeting (reworded for clarity).

0904-MN5 M/S/ (M. Nygren) to impose requirement for Board of
Directors’ approval for A, B, multi-class, and Age Group Open meets that want
to deviate from a timed finals meet format. 60 day motion for consideration at
July BOD meeting (reworded for clarity).

Motions and Resolutions — New Motions

0905-AG1 M/S/Carried (Age Group) To approve the change in co-pay for the
NACC meet to $275 because of the change in venue to Southern California.
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e 0905-SC1 M/S/Carried (Scheduling) To approve the proposed 2010 Pacific Meet schedule as presented.

e 0905-TC1 M/S/Carried (Travel) Travel assistance to the U.S. Open Water Nationals is set at $500, except for
swimmers traveling from the Reno Airport. Reno assistance is set at $600. Swimmers must have achieved a Winter
Junior National time standard in the 1500 meter free to qualify for assistance. Qualifying swimmers would also be
eligible for a $200 add-on.

e 0905-TC2 M/S/Carried (Travel) Travel assistance to the USA Swimming Convention in Chicago is set at $340.

o (0905-Z4 M/S/Carried (Zone 4) To allow the Douglas Dolfins Swim Team to charge $4 for individual event, $12 for
relay, and $8 for splash fee at their August 7-9, 2009 closed league T&F championships.

e 0905-FV1 M/S/Carried (F. Vogelgesang, R. Waterhouse) To approve a one time $1,000 pledge to the San Lorenzo
Community Church to aid in roof repairs.

The meeting was adjourned.
The next Board of Directors Meeting will be held at the San Lorenzo Community Church on Wednesday, July 15®, 2009, and

on Wednesday, August 26™ at San Lorenzo Community Church, San Lorenzo.

Respectfully submitted,

Todd Krohn, Secretary
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Pacific Swimming Board of Directors Meeting
15 July 2009
(Subject to Board of Directors approval)

The meeting was called to order.

e  The minutes of the meeting 30 May 2009 weren’t presented, as Secretary Todd
Krohn was not present.

Officer’s Reports:

Chair — Joe Woo
e The Executive Committee met on July 9, and authorized expenditure of $10,500
to cover the 13-18 Jr. Leadership Camp, to be held September 12 and 13 at
Independence High School. This is the 2009 budgeted amount for the Camp.
e Joe reported on the article appearing in the San Jose Mercury News regarding
coach misconduct. Any information that goes to Joe is solely reported to the
USA Swimming Board of Review.

Treasurer — Fred Vogelgesang
e  Withdrew $50,000 from the Wells Fargo account for deposits for the Western
Zone and NACC Meets.
e Requests copays for Western Zone and NACC team members be overnighted to
Fred the day after team selections are made.

e  Form for coach travel reimbursement has been updated on the pacswim website.
The due date for the World Championship Trials is October 31.

Age Group — Ricky Silva
e Information regarding the Western Zone and NACC meets have been posted on
the website. Desks will be set up at the JO and Sectional- Meets. Applications
due by July 22. Times can be reported through July 26 (to include the
Sectionals).
e The NACC team will be selected on July 27. The Western Zone team will be
selected on July 28.

Senior — Rick Waterhouse for Warren Lager
e Five Pacific swimmers were selected for the World Championship team.
e Sectionals will be in July. U.S. Open and Junior Nationals will be in August.

Registration and Membership — Laurie Benton and Judy Siegrist
e 14,799 year round registrations. 2,341 summer season registrations.

Standing Committee Reports:

Scheduling — Millie Nygren for David Cottam
e  The Committee met via conference call.
e The second round of bidding is open until August 24. A listing of available
meets will be posted on the pacswim website.

Disability Swimming — Millie Nygren for Marie Wise
e Disablility Swimming presentation will be during LC Far Westerns breaks on

Friday (coaches) and Saturday (officials).

Coaches — Jon Pallesen
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Attendance: Board members attending are
noted by an ‘x’; board members not present
but excused are marked with an ‘e.” Team
representatives and guests in attendance are
also noted.

Joe Woo, General Chair X
Millie Nygren, Admin. Vice Chair
Warren Lager, Senior Vice Chair
Ricky Silva, Age Group Vice Chair X
Todd Krohn, Secretary

Fred Vogelgesang, Treasurer X

>

Paul Amog, Sanctions

Rick Beebe, Newsletter, Records
Clint Benton, At Large

Laurie Benton, Membership

Ken Brown, Local Legislation X
Tatum Boehnke, Athlete Rep

Anne-Marie Boissen, Athlete Rep X
Paul Chang, Athlete Rep

Gwenn Chong, Board of Review X

David Cottam, Scheduling
Piankhi Gibson, Athlete Rep

Phil Harter, College

Pearson Henri, Athlete Rep

Gary Hinderliter, Communication
Katie Howard, Athlete Rep

Lucia Huang, Athlete Rep

Susi Jackson, At Large

Kim Jew, Officials X
Nick Johnson, Athlete Rep

Jerry Koch, Open Water

Joyce Lanphere, Finance & Audit X
Brian Malick, Camps X
Edward Malick, Athlete Rep X

Cathy Manthey, Club Development
Owen Melroy, Time Standards

Mike Metcalf, Safety

Tyler Nollette, Athlete Rep

Jon Pallesen, Coach Rep X
Don Power, Ex Officio

Alexa Powers, Athlete Rep

Mary Ruddell, Marketing & Promotion x
Scott Shea, Coach Rep

Judy Siegrist, Registration

Elias Totah, High School

Rick Waterhouse, Travel X
Joe Wise, Athlete Rep

Marie Wise, Disability Swimming

Darryl Woo, At Large X
Kent Yoshiwara, Diversity & Outreach x

Zone Chairs

Dave Knochenhauer, ZIN
Andy Clifford, ZIN alternate
Michael McComb, Z1S

Sue McAlister, Z18 alternate
Kent Yoshiwara, Z2

Gwenn Chong, Z2 alternate
Lee Rosichan, Z3

Dennis Sturdevant, Z3 alternate
Jim Morefield, Z4

Jerry & Valerie Rudd, Z4 alternate

see above
see above

Guests present:
Lehla Irwin, Marvin Lanphere, Linda
Nollette, Darwin Takaki
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Will present format changes (different times standards and a full five day format) for the LCFW meet to the Age
Group Committee.

Athletes — Millie Nygren

Edward Malick will be the new Senior Athlete Representative, replacing Alexa Powers.

Zone Reports:

Zone 1 North — Held Zone elections: Chair: Ricky Silva, Vice Chair: Andy Clifford, Secretary: Matt Weiss,
Treasurer: Carol Wong. Terms will start September 1. Meet bids are coming in.

Zone 1 South — Held Zone elections: Chair: Michael McCombs, Vice Chair: Veronica Hernandez, Secretary:
Linda Nolette, Treasurer: Cliff Reyda. The 2010 Zone All Star Meet will be at Morgan Hill Aquatics Center on
March 7.

Zone 2 — Discussion of additional fees for long course meets.

Zone 3 — no report

Zone 4 — no report

Motions and Resolutions — Action on Pending Motions and Motions Held Over

60 day motion for consideration at July BOD meeting: 0904-MN3 M/S/Carried (M. Nygren, E. Totah) To change
the current flat fee structure of $10 for all banquet attendees (not honored guests) to a tier structure of $15 for
parents and coaches and full cost of the meal for other adults. Children 7-12 at half the cost of the adult rate; and no
charge for 6 and under.

Current — Section XVI, 9.0

9.0 The cost of a meal at the Pacific Swimming Awards banquet shall be paid as follows:
a. Pacific Swimming will pay 100% of the meal for honored members of Pacific Swimming:
The outstanding Age Group Swimmers
The two coaches of the year
The swimmers of the year
The volunteer of the year
The Most Outstanding and Most Inspirational Western Zone Championship Swimmers
The Most Outstanding Pacific Coast All Star Swimmers
The Most Outstanding North American Challenge Cup Swimmers
Coaches and Managers of Pacific Swimming All Star Teams
b. Pacific Swimming will pay 100% of the meal for all elected officials on the Pacific Board of
Directors.
c. All other banquet attendees shall be charged $10. Children 6 and under accompanying an adult
attendee will not be charged for the meal. Adopted 7/24/02 Amended 4/27/05 Amended 3/26/08

Proposed — Section XVI, 9.0

9.0 The cost of a meal at the Pacific Swimming Awards banquet shall be paid as follows:
a. Pacific Swimming will pay 100% of the meal for honored members of Pacific Swimming:
The outstanding Age Group Swimmers
The two coaches of the year
The swimmers of the year
The volunteer of the year
The Most Outstanding and Most Inspirational Western Zone Championship Swimmers
The Most Outstanding Pacific Coast All Star Swimmers
The Most Outstanding North American Challenge Cup Swimmers
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Coaches and Managers of Pacific Swimming All Star Teams
b. Pacific Swimming will pay 100% of the meal for all elected officials on the Pacific Board of
Directors.
c. All other banquet attendees shall be charged as follows:.
.......... Parents or guardians of honored swimmers will be charged $15.00 per person.
.......... Attendees ages 7 to 18 will be charged $7.50.
.......... Children 6 and under accompanying an adult attendee will not be charged for the meal.
.......... All other attendees will pay the full cost of the meal.
Adopted 7/24/02 Amended 4/27/05 Amended 3/26/08

e 60 day motion for consideration at the July BOD meeting: 0904-MN4 M/S/ (M. Nygren, R. Silva) to
change the method to calculate the JO and FW time standards. 30 day motion for consideration at the August BOD
meeting.

SECTION XI - TIME STANDARDS

4.0 The Far Western time standards will be established as follows:
1. The Far Western time standards will be adjusted on a quadrennial-basis (4 year-basis) to coincide
with years in which the Summer Olympics are held. The adjustments will be as follows:

a. Based on the meet results from the previous 4 years, for any 50-yard, 50-meter, 100- yard, or 100
meter event with more than 56 places, the time standards will be adjusted to the average of the 56th -
place time, rounded to the nearest 0.X9 second.

b. Based on the meet results from the previous 4 years, for any 200-yard/200- meter or longer event
with more than 40 places, the time standards will be adjusted to the average of the 40th -place time,
rounded to the nearest 0.X9 second.

2. The SCM times will be converted from LCM times.
Adopted 10/25/06

5.0 A single “JO” time standard consisting of SCY, SCM, and LCM shall be used for all Short Course
Junior Olympic (SCJO) Championships and Long Course Junior Olympic (LCJO) Championships.
The SCM times are to be converted from the LCM times using the USA Swimming conversion
formula. For the SCJO, the SCM and LCM are non-conforming times. For the LCJO, the SCY and
SCM are nonconforming times. The “JO” time standards shall be adjusted on a quadrennial -basis (4
year basis) to coincide with years in which the Summer Olympics are held, as follows:

1. The Spring SCJO and the Summer LCJO meet results shall be used for SCY and LCM time
standards adjustment, respectively.

2. Based on the meet results from the previous 4 years, the time standards shall be adjusted for any
100-yard/100- meter or shorter event that has 64 splashes or more and for any 200-yard/200-meter or
longer event that has 48 splashes or more.

3. For 100 -yard/100- meter or shorter events, the time standards shall be the average of the 64th-
place times recorded in the previous 4 years.
4. For 200 -yard/200- meter or longer events, the time standards shall be the average of the 48th-
place times recorded in the previous 4 years..
Adopted 10/25/06

6.0 The Time Standards Committee, with the concurrence of the Age Group Committees, may adjust the
Far Western and Junior Olympic time standards more frequently than e every 4 years, as follows:

1. Adjustments performed outside a Summer Olympic year will be based upon the four most
recently completed Far Westerns or Junior Olympics meets, as appropriate.

2. The adjustment will employ the 48th and 64th-place averages and the methods described
above.

3. All events must be adjusted.

4. These adjustments must be completed according to the schedule described, under ‘Duties and
Responsibilities’, above.

e 60 day motion for consideration at July BOD meeting (reworded for clarity): 0904-MNS5 M/S/Carried (Sanctions) to
impose requirement for Board of Directors’ approval for A, B, multi-class, and Age Group Open meets that want to
deviate from a timed finals meet format.



C. Conduct of Meets
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1. The trials and finals system shall be used in all Pacific Age Group Q meets and in JO meets, and shall be
Optional in A+ meets. A meets, B meets, multi-class, and Age Group Open meets shall operate on the timed
finals system. (Zones shall determine the system to be used in zone scheduled meets.)

Change to:

C. Conduct of Meets

1. The trials and finals system shall be used in all Pacific Age Group FW meets and in JO meets, and shall be
Optional in A+ meets. A meets, B meets, multi-class, and Age Group Open meets shall operate on the timed
finals system unless otherwise requested, in writing, to the Pacific Sanctions Chair and approved by the Pacific
Swimming Board. (Zones shall determine the system to be used in zone scheduled meets.)

Motions and Resolutions — New Motions

e 0907-OC1 M/S/Carried (Officials Committee) To approve an expenditure authorization of $2,550 to cover travel
expenses for three officials to travel to the NACC Meet (to come from the NACC Meet Budget).

e 0907-DC1 M/S/Carried (Diversity Committee) To approve an expenditure authorization of up to $300 for speakers
to the Western Zone and NACC Meet swimmers (from Budget Line 56320).

e 0907-AG1 M/S/Carried (Age Group Committee) To approve an expenditure authorization of up to $6,200 for two
40’ by 60’ tents at the 14&Under Junior Olympics Meet in Pleasanton (with all necessary permits in place and fire

marshal approval).

e 0907-SC1 M/S/Carried (Scheduling Committee) To approve the 2010 Major Meet Schedule: to award the 2010-

2011 PC meets as follows:

January
February
March

April
May
June

July
September
October

November

December
Tanars 2011
0Ll

Junior+

Jr T&F

Junior Olympics

Far Westerns

10&Under Championships
Memorial Day AG Opens
Junior+

International

Far Westerns

Labor Day AG Opens
Junior+

Senior

Sr T&F

14&Under Junior Olympics

Tunior L

SCSC
CAB
SRVL
ALMA
SUNN
TIGR, MBSC, WEST
PLS
SCSC
TERA
MBSC
SJA
BEAR
TERA
PLS

CROW

Jamaarys

JOToOTT

TIKOTVY

e 0907-FV1 M/S/Carried (F. Vogelgesang, J. Lanphere) To authorize the elected General Chair — John Bitter,
Administrative Chair — Mildred Nygren and Treasurer — Fredric W. Vogelgesang as signers to the Pacific
Swimming Business Checking and Savings Accounts at Chase Bank, as of September 1, 2009 to coincide with the
first day of their two year terms of office.

e 0907-FV2 M/S/Carried (F. Vogelgesang, J. Pallesen) To authorize Mary Ruddell to implement, plan, and sell ads for
the Swim Guide with increased fees and presence on the pacswim website.

The meeting was adjourned.

Next BOD Meetings will be held at the San Lorenzo Community Church on Wednesday, August 26, and Wednesday,

September 30.

Respectfully submitted,

Todd Krohn, Secretary



Pacific Swimming Board of Directors Meeting
26 August 2009
(Subject to Board of Directors approval)

The meeting was called to order at 7:07 p.m.
The minutes of the meeting 30 May 2009 were approved.

The minutes of the meeting 15 July 2009 were approved with following changes:
e Zone 1 North — Held Zone elections: Chair: Ricky Silva, Vice Chair: Andy
Clifford, Secretary: Matt Weiss, Treasurer: Carol Weng Waln. Terms will start
September 1. Meet bids are coming in.

Officer’s Reports:

Chair — Joe Woo

e The Executive Committee met via conference call on July 28. See ratifications
in Motions & Resolutions — New Motions.

e The Executive Committee met via conference call on August 23 regarding the
pending civil lawsuit and recent coach issues.

e Reminder of Background Check requirements by Pacific for all team managers
and chaperones for Pacific-sponsored traveling activities such as All-Star Teams
and Camps (0710-RW1 provides for reimbursement for such background
checks).

e  There is no Pacific Hotel Suite at the USA-S Convention. There will be a
Business Dinner for all Pacific reps on September 16.

e Coaches Registrations will be stringently checked at all meets. Make sure your
certifications are current and that you have your card.

e Danica Burge announced that the City of San Jose gave WEST accommodations
for their Diversity Programs.

Treasurer — Joyce Lanphere for Fred Vogelgesang

e  Fred’s report is posted on the PacSwim website.

e The 2010 Budget Planning Worksheet has been provided by Fred and Joyce.
Please submit by September 19™.

e The 2010 Budget Meeting will be October 3, 9:00 a.m. to 12:00 p.m., at the
San Lorenzo Community Church.

e  The Preliminary Budget will be presented at the October BOD Meeting. If
approved, it will be forwarded to the November HOD Meeting.

Age Group - Ricky Silva

e The Age Group Committee met via conference call on August 24™.

e There will be no changes to the age groups included in the 2010 Short Course
Far Westerns. Changes may be recommended for 2011.
There is a friendly amendment to the Time Standards Motion.
The All Star teams participated in their respective meets. 80 swimmers were
selected to the NACC team, and 60 swimmers were selected to the WZ team.
Diversity education for Coaches would be useful (at the HOD Meeting or
Coaches Clinic).
Ricky reported on the success of the NACC Meet.
Karyn Kikuta reported on the success of the WZ Meet.

Senior — Warren Lager
e  The Senior Committee will present two new meets based on the Age Group
Committee’s decisions on Short Course Far Westerns and Millie’s work with
Stanford. The meets will be between SCFW and the end of school.
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Attendance: Board members attending are
noted by an ‘x’; board members not present
but excused are marked with an ‘e.” Team
representatives and guests in attendance are
also noted.

Joe Woo, General Chair

Millie Nygren, Admin. Vice Chair
Warren Lager, Senior Vice Chair
Ricky Silva, Age Group Vice Chair
Todd Krohn, Secretary

Fred Vogelgesang, Treasurer

LT B

Paul Amog, Sanctions

Rick Beebe, Newsletter, Records
Clint Benton, At Large

Laurie Benton, Membership

Ken Brown, Local Legislation
Tatum Boehnke, Athlete Rep
Anne-Marie Boisseau, Athlete Rep
Paul Chang, Athlete Rep

Gwenn Chong, Board of Review X
David Cottam, Scheduling

Piankhi Gibson, Athlete Rep

Phil Harter, College

Pearson Henri, Athlete Rep

Gary Hinderliter, Communication

Katie Howard, Athlete Rep

Il B A

Lucia Huang, Athlete Rep X
Susi Jackson, At Large

Kim Jew, Officials X
Nick Johnson, Athlete Rep X
Jerry Koch, Open Water

Joyce Lanphere, Finance & Audit X
Brian Malick, Camps X
Edward Malick, Athlete Rep X

Cathy Manthey, Club Development
Owen Melroy, Time Standards

Mike Metcalf, Safety

Tyler Nollette, Athlete Rep

Jon Pallesen, Coach Rep

Don Power, Ex Officio

Mary Ruddell, Marketing & Promotion
Scott Shea, Coach Rep

Judy Siegrist, Registration

Elias Totah, High School

Rick Waterhouse, Travel

Joe Wise, Athlete Rep

Marie Wise, Disability Swimming
Darryl Woo, At Large X
Kent Yoshiwara, Diversity & Outreach x

PR R M
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Zone Chairs

Dave Knochenhauer, ZIN

Andy Clifford, ZIN alternate

Michael McComb, Z1S

Sue McAlister, Z18 alternate

Kent Yoshiwara, Z2 see above
Gwenn Chong, Z2 alternate see above
Lee Rosichan, Z3

Dennis Sturdevant, Z3 alternate

Jim Morefield, Z4

Jerry & Valerie Rudd, Z4 alternate X

Guests present:

Marvin Lanphere, Darwin Takaki, Karyn
Kikuta, Jerry Burge, Danica Burge, Linda
Nollette, Leo Lin
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Registration and Membership — Laurie Benton and Judy Siegrist
e The 2009 final registration numbers reflected a growth of 13%.
e Barracuda Aquatics of the Monterey Peninsula is now ConKohrs Barracudas.
e New club: STAR
e USA-S Find-a-Club Program has started. All new club applications must be completely filled out or USA-S will
reject them.
e Registration fees have increased: $60 for Year Round Athletes, $38 for Seasonal Athletes, $46 for Non-Athletes.

Standing Committee Reports:

Scheduling — Millie Nygren for David Cottam

e  The Scheduling Committee awarded two more meets for 2010: Labor Day Age Group Open to MAKO, October
Senior Meet to WCAB.
The October 2009 Junior Meet will be hosted by SJA.
The Szmidt Memorial Junior Olympics Meet is still open.
RENO cancelled the Ted Dorsey Fall Classic Meet because of a scheduling conflict with the UNR Football team.
Information for the third round of bidding for the 2010 meets will be posted on the PacSwim website.

Diversity — Kent Yoshiwara
e  The Committee provided speakers for both the NACC and WZ team practices.
e The Committee’s next meeting will be to allocate the remaining $10,000 in the Committee’s budget. Interested
teams should contact Kent.
Coaches — Jon Pallesen
e A petition was circulated at LCFW recommending that the meet return to a full 5-day format. Jon will forward it to
the Age Group Committee.
Zone Reports:
e  Zone 1 North — The next meeting is September 14.

e  Zone 1 South — The Vice Chair is Veronica Burge.

e  Zone 2 — The next meeting will be for meet bids. There was discussion at the last meeting regarding dive
certifications and liability.

e Zone 3 —no report

e  Zone 4 — Reported on the High County Meet in Minden, NV. The Board remains the same.

Motions and Resolutions — Action on Pending Motions and Motions Held Over
e 0904-MN4 M/S/Carried (M. Nygren, R. Silva) to change the method to calculate the JO and FW time standards.
SECTION XI - TIME STANDARDS

4.0 The Far Western time standards will be established as follows:
1. The Far Western time standards will be adjusted on a quadrennial-basis (4 year-basis) to coincide
with years in which the Summer Olympics are held. The adjustments will be as follows:
a. Based on the meet results from the previous 4 years, for any 50-yard, 50-meter, 100- yard, or 100
meter event with more than 56 places, the time standards will be adjusted to the average of the 56th -
place time, rounded to the nearest 0.X9 second.
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b. Based on the meet results from the previous 4 years, for any 200-yard/200- meter or longer event
with more than 40 places, the time standards will be adjusted to the average of the 40th -place time,
rounded to the nearest 0.X9 second.

2. The SCM times will be converted from LCM times.

Adopted 10/25/06

5.0 A single “JO” time standard consisting of SCY, SCM, and LCM shall be used for all Short Course
Junior Olympic (SCJO) Championships and Long Course Junior Olympic (LCJO) Championships.
The SCM times are to be converted from the LCM times using the USA Swimming conversion
formula. For the SCJO, the SCM and LCM are non-conforming times. For the LCJO, the SCY and
SCM are nonconforming times. The “JO” time standards shall be adjusted on a quadrennial -basis (4
year basis) to coincide with years in which the Summer Olympics are held, as follows:

1. The Spring SCJO and the Summer LCJO meet results shall be used for SCY and LCM time
standards adjustment, respectively.

2. Based on the meet results from the previous 4 years, the time standards shall be adjusted for any
100-yard/100- meter or shorter event that has 64 splashes or more and for any 200-yard/200-meter or
longer event that has 48 splashes or more.

3. For 100 -yard/100- meter or shorter events, the time standards shall be the average of the 64th-
place times recorded in the previous 4 years.

4. For 200 -yard/200- meter or longer events, the time standards shall be the average of the 48th-
place times recorded in the previous 4 years..
Adopted 10/25/06

6.0 The Time Standards Committee, with the concurrence of the Age Group Committees, may adjust the
Far Western and Junior Olympic time standards more frequently than e every 4 years, as follows:

1. Adjustments performed outside a Summer Olympic year will be based upon the four most
recently completed Far Westerns or Junior Olympics meets, as appropriate.

2. The adjustment will employ the 48th and 64th-place averages and the methods described
above.

3. All events must be adjusted.

4. These adjustments must be completed according to the schedule described, under ‘Duties and
Responsibilities’, above.

5. The 40" and 60" place times (overall in Pacific) may used by the recommendation of the Age
Group or Time Standards Committee.

Motions and Resolutions — New Motions

e (0908-OC1 M/S/Carried (Officials Committee) To approve an expenditure authorization of up to $800.00 to send
two officials to the 2009 USA Swimming Officials Workshop, to be held in San Antonio, TX, on October 8 through
10. The officials are Jim Morefield (Z4) and Paul Amog (Z2).

e (0908-CC1 M/S/Carried (Camps Committee) To approve an expenditure authorization of up to $16,420.00 to
purchase airline tickets for the Senior OTC Camp.

e  (0908-CC1 M/S/Carried (Coaches Committee) To approve an expenditure authorization of up to $3,200.00 to send
the Coaches of the Year and the Senior Coaches Representative to the ASCA World Clinic.

e 0908-DP1 M/S/Carried (D. Power, C. Benton) To ratify the actions of the Executive Committee in changing the
December Senior Meet time standards to Junior T&F, and to add two senior meets to the 2010 meet calendar (the
Senior Committee will provide the dates).

e (0908-DP2 M/S/Carried (D. Power, C. Benton) To include in future budgets a line item (56070) providing for the
reimbursement for the cost of USA-S background checks for all non-coach members that will supervise, chaperone,
or manage Pacific and Zone level All Star Team Trips. Any non-coach that has already paid for a background check
in the past years is immediately eligible for reimbursement.

e (0908-MN1 M/S/Carried (M. Nygren, J. Lanphere) To include in the Coaches/Managers Code of Conduct: 8. All
team managers and chaperones must pass the same background check required of coaches (Pacific Swimming will
reimburse the cost of background checks for team managers and personnel).

e 0908-JL1 M/S/Carried (J. Lanphere, D. Power) To approve the team code KOR or KOHR for ConKohrs
Barracudas.

e 0809-FV1 M/S/Carried (F. Vogelgesang, D. Power) As of September 1, 2009, the elected General Chair — John
Bitter, the Administrative Vice Char — Millie Nygren, and the Treasurer — Fred Vogelgesang be the authorized
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signors for the Well Advisor accounts for the term of their offices or until further notice. The approval of two
signors in necessary for any transaction to be authorized to Wells Advisors.

The meeting was adjourned.

Next BOD Meetings will be held at the San Lorenzo Community Church on Wednesday, September 30 and Wednesday,
October 28™.

Respectfully submitted,

Todd Krohn, Secretary
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[btions anCésoltions CINew [T3iness

Motion 0930-FV1 lb[é[Bsan[1Ta8sen[Postponed until October 28, 2009

(he [& O OCDinOCéar Do [dreors shalhCOenCthe [ MW OCin O Es and

Cé[MTations [Mallih ]

[FITTIN [T

[ITihanlia[ I e[ drts anl i ées
TG T blthe [d[I entation [rb[]the [feet [[Bnalélfent solfware

[SelTto [éter[dne anlJldl[llBte the n[ I ér ol dnilil I#/dn/Jrelal7
entries anlthe [drres(onlih[Jlees [1é to [T T Wil Inl ISt [&
attalfiel o the [eetSilinanlia/reldrt[ [ dil[Fe to s[ITHIthe
(BT entation willlri[1ér a re[inlér elll&i[fo the [III1T/1lthe
[T Eentation is not [Holil & o the [Feasder within [1 4[S o[ The
relinlérl @ [@énalfllee o[ II17 o the [Bes [diJfo [a/ il I Wil in[7
willllé assessel o the

Motion 0930-FV2A Tbo[éMksan I Ténton[Passed
(he tiCes [Ar the [&OIMMNWwiOCin OCoarCoMrefors Ceetin[(3 shallléd
[ [T T han el b7
[JelmesldIdanlar I TIITIT7
[elnes( @I # g T TIITTIT7
el mes/ @[T &riA [(TTTTTT7
Clelpes( @[T TaTTTTTTT7




[elmes/ @ BN TITITTT
[TJelnesla[Tllhe [TTTTTT7

[Jelnes[@ITTITISt [TTTITT7
[Jelmhes(a[T1&[Fel I &r
[CJelnes[ @I Ttolér TTITITT7
[Jelnes[d[IT &8 &r

Motion 0930-FV2B b[&MksandMITéntonPassedd
(he tiles [Ar the @ OMWwiODinOCb[8e o[ kel ates [Cketin[3 shallléd
[T T
[atlrl I /I TIITTrr
[Jelmes( @[ 1lihe
Latlrld[lTNo[&[ I ér

Motion 0930-MN1 [N[ten[ITTeMPassed ™
[he CAOOMMwiOODinOCbar Do reors shalB Mol a [MTet re[Tést not to e[Mée]
MTT@ar the NoleOCér [MMMCb8e o[Tklelates Ceetin [

Motion 0930-MN2 [N[ten[ITTeMPassed
[he [AOIMwiODinOCbar Do dreors shal®[Mtolé a (Tet re[Tést not to e[Mde]
MMMar the @EnGErO000O0MWars CanTét

Motion 0930-RW1 [Materho$eITénton[Passed[]
(he GO OODinOCoar Do [(Mredors shalB[Mtolé tralé[@ssistan(é [Qr (111
OwviOODinOort CoCise NationahaClObnshils in the alCo Ot o (IO
stiCénOar traléldrilihatinCrb [ CalCtea airCortsCan]

[hal®[Mdoleé traleéassistanlé [dr (TTOWiCCinChort Cdise NationadhaOCDbnshiCs
in the alo[ht o (IO MM sti CénOl@r traleCdrifihatinOrb[ (& [MaCento and
Céno airLortsCan[

[halB[Mdoleé tralélassistanlé [@r CTTOWiCOCinCOhort Colise OIhior Nationad
haOlibnshil3 in the aloht o (MMM M sti Cén

Motion 0930-MN3 [N[Qten[MPassed
[he [AOOMWwiODinCCoar Do Mre@ors shaldlake a Conation o (I tto the [T
OviODinOCa Ch Cation in CeDor Co e 0k st

Motion 0930-MN4 [M[MenMPostponed until October 28, 20091
[he C&ONMMWi OCinCCoar Do [Mrelfors shaldBanCé the [@rCat othe CaOHMTwi CICinCl
QWi [T1Cé to ollit the I&[dr[3Helfion]

[MhGs3sionT&[dr[3 halé [éen (Ranlihso ralTkhat the OtintedCod MM lent is re[MéntIT
in[@rre@C0MTtrent re(dr[3 are aWwal3 [MidheJon the [&OMNWiCCinCOweL8ited

Motion 0930-JP1 [aI8ken I TéntonPassed
(he GOMMNWi ODinOCoar Do dreors shalllfanCé the Ceet [drfat [A@r M an
MMM O OCin OO Cér Cinter hior CIANOLS ChaOObnshiCito a MM
[ArOatCan OO

[ha[RanCé the OO keet OCMiteria to reléld this (AanCé™
Motion 0930-AG1 IT'e Cto[MMBailedd

[he [&BOMMWiODinOCdar Do Mrefors shalllRanCé the Cleet [Arfat [Ar the [
[ 0M0wi OCin OMhior OO ha O0bnshiCto inOCé the MMMMaCé Mo
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Minutes of the Pacific Swimming Board of Directors Meeting

MTHoCér I
[[ITTEIT to [darJol Lireltbrs [TIrold[T

[he CleetinCiwas (@06l o orLér at LIMMIIT T & [Tor[T] halih[Iléen estallishel[T]

[he Uin[les o[the CleetinC[MCr(A [TIT were alTdol&lT]

[he Cin(les o[(the CleetinCI[MIC&éMeCér [(TTTwere alTdo[&with [AldwinRanCés]
[ITlin Chtions LCésolions [INew [T3iness]

Motion 0930-MN5 [N[Tten[IPassed
[he [AOOMMwiOODinOCbar Do dredors shalB[Mdolé a [MTet re[Tést not to e[Mde]
MMMar the OOMOMWar$ Can et

Motion 0930-MN6 [N[ItenIPassed
[he [AOIMMwiOODinOCbar Do reors shallk[Miolé a [MTet re[Tést not to e[Mée]
IMMO[ar the MOOA S1 (A CC&n (et

[MClen

Motion 0930-MN2 [N[ten I TeMPassed ™
[he [AOOMwiOODinCOCbar Do [Mredors shalB[Mdol@ a [ Tet re[Tést not to e[Mde]
IMMM[ar Té CroOMWar30

Motion 0904-MN4 sho[ddlrea
[@[Hon [TT e [fan/dr[$
[T
[Tl s other than the [Ith anlJ[Ith tilkes [dl@ralllh [1ITT &l 1é [SelT
[Tthe reld[ I enlation o[ The [1é [Ffol[Tlor [l [fanldr[s [&[ I dtteelT

[feas[derSlCelort Ik [drenleTteasfersCéCdrt I

[btions anCésolions CChlinisheOd[ISiness

Motion 0930-FV1 b &M Bsan[11adsenPassed]

(he &M OODinOCoar Do odredors shallCenCthe [ MW OCin OO Es an

Cé[MTations [MTalMih(1]

[FTTIIN [T

[TTihanlia[Té[drts anlJ ées
[IT[G[T bl the [BII entation [rb[]the [fet [[aBnalél ent soltWare [Sel o

[éter[dne anlJ[d[[llBte the n[I I &r ol in[ilil Td[an[Jreal kntries anlfthe
[drres[on[ih[Jlekes [1é to [T T Wil dnl[J St [& attalfiel o the [ketls]
[hanlib[relort[J[dil[Fe to s[IIHTthe [T Fentation willlri[Iér a re[in[ér e[7
[&ilfo the [IITTI1the [B[TIT Fentation is not [Folil @[ o the [Feas/rder within
[T 43 ol the relinlérla [énaltl et ol 1117 o[ the [Bes [dilJfo [a/[ilil7
Wil dnwillllé assessel o the

Motion 0930-MN4 [N[tendBailedd




[he [&ONMWiODinOCdar Do Mrefors shalllRanCé the [@rCat oCthe Ca OO wi ODinC
Owi[d [TiCé to oLt the MI&ldr[83kefiond

[btions anOCésoltions CONew [T3iness
Motion 0910-PA1 HIo[MMPassed

[he [&OMMWi ODinCOCoar Do re@ors shalB[Mdolé the reMést T to Clo Ol
the [@rClat o[the ChOMIMOM T Ito Ceér it CCEICE sessions anCaksilildtion o
swildJers inCsoCle sessions]

Motion 0910-AG1 [ITé Cto[MMPassed]
(he [AONMWiODinOCdar Osha [ o @ an elénCk[Cde re[Tést not to e[dlée I
[@r the QOO dast (MMbar CeetChis aloht is the [ éte[Ta Dot [@r OO

Motion 0910-FV14[1o[éTRsandPassed]
dTo@o re[dalé Célbktrations MMM &n Tk COCérshi OO T O Mers (T T ta Cé
sofware anOrelateOharWare O Ja[Mfo[@Ho [(t[Hase a @AHo M6 OMer MM
anrelateCsofvare [ar OlJes anCar(31d [é [MTi[AaseJanJeMlénsellin the ]
ITétCho @ter than MMM

Motion 0910-BC1 IIMTét[Passed
[he [@OMMMNwiOCinOCoar Do (re[ors shalB[tolé the Cra MM GIINwvi CCinCl
[ITTét as [tesenteJanaClenCé[Man[M$halfeld 1 enllits allio@[MMthe (&I
OviOODinOCbC8e oI kel dtes]

Motion 0910-FV5 Ib[élBsandPassed]
[MenOCédon MIIMMothe Co[Miks anCOfo[é[MTiesteTalih Othe [MTdrent te[d with the
[MoLdsetted

[Mrentd
[he bld[ ek to [é allélJto the [T/l in[Jlekeslds [Holil é[Jar in [rti(7E/ [o[7
the (@[T T Wil dnJ(TBws shalllél]
Le[TBF [Thiete
[Basonallthiete
[TTreald [Thiete [TT7
Nonlathlete (O[T T1# T e[/ &rs
[T another [fol B[ érs [TI17

Mo [Cdse]
[he bld[lee to [& allé[ o the [TIT/[ Wil Inl[Jlékes[&s [Holil &/ lar in [7ti[1E [ o7
the (30T T Wil InJ TBivs shallllé estalIShe[ T 1 the [T T Wil dn/[T dar o7
[Lrelfbrs an[J[@[II Eenteln the [dar o[ Lirelforisi[ketin/Jnfes[7

Motion 0910-FV1[1lb[eélBsan[dPostponed until November 21, 20091
Esta[lish an alOho[ddléstClent CoOCittee[(IdnsistinClothe Cenerahair[Iihanlé [
Tt (hair[(dIteaslter anCJat [ehst two alTitionalat&rCe CledlérsChaJedMthe
Cenerallhair]

MCestClent CoOCittee Charter
o MMMarter on[Erenlé [E[Helitws with the Oeldl@r[d isor to relkw
e[dBte an[lfo[il e [Mianlé to the Leldl[@r[d [AléstClent (AT &L ort
[MarterMko the [(MTTanat eald [T 11Jeetin[1]



[MTE[A[Bte strate[dbions o[& [bh[ter strate MM T fion [T T#ion Clor
otherMllionCbthe in[éstClent M3 to in(Lé reld0CenC&CreserCés[ T ésear
the el MaCanCother redBtor[Jofions o[&alh ollion

[On[dHon with the (ITJECeHiCé CoCCittee anUin s drt o ©hOranCe
[ 00 0wi OCin OCrate OB (e Cort anCred00CenCa [drCadbhCranCé
stratedlinCéstCJent [TBh or odlions to the [b[3e o[T klelates [leetindin A
T Jas o(iideJaldle]

Motion 0910-FV2 bl eélBsan[IRostponed until November 21, 200901
Estal(lish a CaO0MNWwi OCinOOCMOCe [l T lent Trant (o Cad [@r CIITTH CéCat
OIIMTrd 1 the Celd Erld alldChtsC0Che Ceneralllhair willB[Toint a [dOCittee to
Cel@loltthe [dteria antol@sses [dr the Mo [tad]

EwoCé e[MéfeTtthat the dotald (An [& annolh[@at the @n & r OO
CleetinOwith a[dilldtions (& [MTkhe enClo[Ibr[A with awar(3 [éin(0Jalé at the [Ti]
MMM T Ceetin OO

Motion 0910-DP1 dwer[IPostponed until November 21, 20091
[he [d[d[Melik@tion [hair(Jan shalBenlthe (&GN OCinCOC6[Mies and
[dole[Tdes [an[ALT

LI

[ITinistratilé [J[i&ion

[é[Hon [T

[@arlJldol8[Tres

[T el érs ol the [ I Wil din[J darlJol Tireltbrs anlJallll e[ érs o]

[T ElalTinistrati(é s[ITilibions [ldnes[ I darl$ ol Lirefbrs shallllg/ Ele a
[IIon/[HlIT o[ Interest [Is[ibb[del &nlialBnowlel 1é rel&i[T anlJlh/[érstanlih(7
ol IlfatelJent o/ Idinlil IB5 on Ethild[Iéhalibr an[ [ én/Hlli o Idterest! I ior
to [&[ihnino[ Their ter(J o[ Ser(il8 anJannla/[lllltherealtér I he [k shalll
[@ kel¥ on [[E][1the [é[retar[ b/ The res[@[Ti[& or[dnildtion[]

[he Manlé shalllle ed&8ile i edbtelIO



Motion 0910-KB1 [Itown[Postponed until November 21, 20091

[he [d[@[MeOk@tion ChairCJan shal®Centthe [&OIMMNWi CCin T Tes anCOCéations

0

[@[fon [ WilJ [Cket [reldration

[IT ket [Olaration [heet
[T The [eet annolmlel fent shallih[I[l & inlar_&tion ald[F water [é[Th

[eas[delJlar a [ibtan[é o[ Tileet [T inlAes [T eter[To [Tileet [7
inlhes [T Eters[Irb[7 [Bth en[wallk[7

[he [RanlCé shalllé edd&file iCOCeObte IO

Motion 0910-KB2 [Itown[PRostponed until November 21, 20091
[he [6[d[Melkl@tion [hairCan shalBenlthe [&GOMMNWi OCinCOCTes anOCéMations

[MTCenOCé&Mon T TITo[the [TIEs anCC&[MTAtionteMBIIh[the [Mdrent te[d with the
[oLCdseMted Caih CDite [ (M

Mdrent™d

[T TTrol 8 ket
alln allrol@[ [ ket is a [ésilmate[ I ket [On[ It T kither [TIIILor non/IITTIII]
orl@nildtions whilli in[l[llés nonIIIIIl/swilJlfers as [artililants[ Iartilil atin[7
[T Tswil I Jers Al Se their tilles as [TIIITTaGTh! kil les[7
[T ITrold[ br [Ballrold[ bl the ket [Tithe [l dnlfion [hair[an willllé
[alé altér the [eet has [éen hellllIhe [dlition willllé [dselJon the reldrt o[7
the [keet relaereel IN[I]ollillér[br other [ési[hatelJollilib/ &s to whether the
[on[T1H ol The [ étition [dnlar[ e[ To [ITIlktan[dr[$[7
[T ol I Bte olliliB! fes/ IS ol Bn allrdol8l ][ et [ St [& [[InishelTto the [d[iil]
Lanldon [hairCBnl[7
CdoLose ]

[T TTrolé[ ket

alln alTrolél et is a [ési[mate T ket [On/ It I kither [TIIIlor non/III I
orlanildtions whilli in[l[Iés nonlITIIl]swil Il krs as [artililants[ I artilil tin/7
[T Tswil I Jers AL I Se their tilles as [TITIITTaMTh! kil es[7

[T ITrol[d[ br [ikallrold[ bl the [keet [Iithe [/l dnlfion [hair[an willllé
[&lé altér the [ket has [éen hellll [he [élision willllé [dselJon the reldrt 0[]
the [keet relereel IN[I]ollillér"br other [ési[hatelJollilib/ &s to whether the
[on[I1f ol the [ étition [dnlar[ e[ to [IIIlktanldr[$[7

[T TTrol8[ I kets are s/ TIEIT to the [l el T Btions set [arth [ TTITTT

[T o[ Ele ollilia/ Fes/ s ol &n allrdolé[ 7 Jeet [ St [& [[HnishelJto the [F[ill7
Lanlfion [hairCanl7

[he [Ran[é shalllé edd8[[e iC0CelbtelI]

Motion 0910-JB2 [Mitter[[Postponed until November 21, 20091

[he [@E@[Me[kEtion hairCan shalhCenthe [ OMWiODinCOCa [ies an
[(Mole[Tdes]

M
[T T inistrati[é [J[i&ion
[@[Ton [[Toar[ I dol8[Tres



[T btions that re[Iite [T 4[3 wait are[J
alInl[ 1 btion that [ABanl[és [fesent (@7
[T btions whilli allB(T the ol ération anlIar rilhts o[ The [dnes[]
[DThlTHRanlés that willB[I&(T [T S/ athletes[ nlJother [l érs[7
[T T btions that are intro 118/ Jon the [Bbr o[ The [dar o[ Lire[fors
[eetin[ witholF halih[ 7 éen sent to the [T T Wil 1 inl7
[@[retar/ At [east [T holrs [Hior to the [eetin/[ 17

Motions 0910-FV3 thru 4 and

Motions 0910-FV6 thru 13 [Ib[éTksan[MPostponed until November 21, 20091

[hese ite[Js are [dnsi[éreJto [& Ib[3ekeeGh[MAJendlents to the [&OIMwi COCin OCa [lies
O[Hole[Mtes ChnaMChe OwilddnsiCéreas a oCnilI$ Clotion at the Nolé[OCér I
Ceetin(d0IélEren[é[ Tonsent [Teén[3 T

MaCdneDat MO

Cbn Cower
[&[detar]
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Minutes of the Pacific Swimming Board of Directors Meeting

[MCNo[eéCér [
[[ITTEIT to [darJol Lireltbrs [TIrold[T

[he CleetinCiwas [@M8[Tto or[Cér at (MMM A [(Mor[1 halihCOCéen estallishe
[he Cines o(he Cleetin O[Tt Cér (M T T were allto[&[MTas alCJenCé1]
Cbrlid Cén@Oin was [desentd

LIiler(s]Celort MttaBe 1]

[btions anCésolions ClChnishedTSiness

Motion 0910-FV1 b éTBsandITTénton[Passed]
Estal[lish an aOho[ddléstClent CoOCittee[ddnsistinClothe Cenerahair[Tihanlé [
Tk Chairteaster anOat [Ehst two alTitionalat&r[é CeOCérsCha e kthe
CeneralThair™d

MCestClent CoOCittee Charter

Mo MMMarter Mon[Erend [E[Helirws with the OeldlArCd (Misor to relkw
e[dBte an[folile [T an[eé to the Leldl[@r[d [AléstClent (AT &Lort
[Marterko the (MTTanat eald [T 11[Jeetin[1

[ME[A[Bte strate[dbions o[& [©h[ter[ strate T fion [T T#ion Clor
otherMllionCbthe in[éstClent M3 to in[Le re[d0CenC&CreserCés[T ésear
the [e[aMaJanClother re[MTaBtorJoions o[éalh oion[]

1A [onIhEon with the [(TTIECMi[eé Co ittee anlin sCIlort oC& [ohCranCé
(3 00 0wi OCin OCrate OB (e Cort anCred000enUCa [drCadbhCranCé
strate[inCéstCJent [Tah or o(dlions to the [b[3e o[Tklelates [leetindin A
T Jas odlideJalolel]

Motion 0910-FV2 b eTBsandITTénton[Passed
Estallish a CaO Wi ODin OOOO0CeCeé ol Tent Trant CdoCfad [Or CIOITh CéCat
MMM b 1 the Celld] Erld alldhtsC0Che Ceneraldlhair willk[Tdint a [dO bittee to
[&é[eloltthe [Mteria anOHol@sses [Ar the Mo [ta O

[EwolICé e[MéfeTtthat the dotald (3n [& annolh[@at the @n & r OO T
CleetinOwith a[dilldtions (& [MTkhe enClo[Ibr[A with awar(3 [éin(0alé at the [Ii]
MMM T Ceetin OO



Motion 0910-DP1 lowerIénton[Passed
[he [0E@[eOk@Etion hairCan shalkCenCthe [ OMMNWiOCDinOCa [lies an

[Molé[MTdes ChnlAMI
1M

[T inistrati(é [I[i&ion

[é[Hon [7

[dar( o[8[ Tres

[ [T el érs ol the [ 1T Wil inl I darJol Lirelfbrs anl_ &l /[ érs o[7

[T ElalTinistrati[é s[IIilisions [[Idnes[Idarl$ ol Lirefbrs shallllg/ I Ele a
[IIon/[IllF o[ Interest [Is[ibs[ del BnlJalknowel 1é re/&i[T an/ [ h/érstanlih o7
[IltatelJent o[ Idin[il 1BE on Ethild[Iéhalibr an/[J onllllf o/ Idterest[ I dior to
[B[dhninotheir ter(J ol $er[il@ anlJann[ad[llltherealtérJ e [ar[ & shallé
ke[l on [[lE/ [T the [élretar[ bl The res[@[Ti[é orl[dnildtion[7

[he (Ranl[é shalllé edd8[[é iC0Celbtel]
Motion 0910-KB1 ItownIdwerWithdrawn
Motion 0910-KB2 townIdwerWithdrawn[]

Motion 0910-JB2 [itterMdwer[Passed]
[he [@E@[e&Ok@Etion hairCan shalkCenthe & OO WiOCDinOCa ilies and

[Hole[MTres]

0
[T Inistrati[é [J[ikion
[é[Hon [Toar[Jlrol8[Tres
[T "btions that re[Iite [T &[S wait are[]
alInl 1 btion that [Aan[é&s [rfesent [BITIIT
[TT btions whilli all&lT the ol é&ration anlIdr rilhts o[ the [dnes[7
[MThlTHanlés that willBE(T [T S/ athletes[ nlJother [l érs[7
[T T btions that are intro[ I8/ Jon the [IBbr o the [dar o[ Lire/fors
[ketin[ witho[F halih[ [ éen sent to the [T T Wil dn/[J élretar/ Bt
lebst [T hol7s [dior to the [feetin/ 17

Motion 0911-BD1 o[1TRassed[]
[he GAONMAWi OCDinCOCoar CoCreMors shalHatidIkhe afions taken [MTkhe EC&[HiCe
Co[OCittee refatife to Cbhtions MMM kthr (Can OCbtions OOOOM T thr OO

Celow




Motion 0910-FV3 bLéTBsanMtown[Passed
MenOC&Mdon OIMohe Collies anOftoléMesteColhCTthe te[d iCéntilié COCe& v

[T @arl el érs shalld[folati[3II & e llSe/ Jrb[] atten[dn[& at [dar(7
Deet/n@ when [artilil dtin{Jin other (AN T TT 7 Wil dn[I1Jestern [Bnel&nlJ
[elibn [T Hons s[IA as attenlih[_National[llllnior[ or [é[Honallhal libnshi[$[7
mﬂn'-/abﬂor other Qiaﬂﬂbnshlﬂﬂeetsﬂwﬂﬂnﬂnatlonaﬂ

(B[ Tttee [eetinl[ S et[1TH5 : / ;
olthetdar ]

Motion 0910-FV4 To[élBsandltown[Passed
MOenOC&Mon Mo the Colllies anCOCfolé[Mtes[teBILhOthe [irent te[d with the

[MoLdsetted]
[Mdrentd

[Bn[o[T [Bterialsishallllé [BIE[ Ton a tallE/at the entran(é or [dssel o[¥ [Hor to

the start o[ the [dar[Jleetin[III1IH han[ @[T [aterials/are not to [& [itri[Tfel while/
the [eetinlis in session[ 1 &n[ [T [aterials/[ &l é s[ I 1 ttelJlar [i&tril ITion on the
[asswor[Illfote/fe [ a /il I Wil in/welkite[7

[MoLCdseT]

Lanl[ @[T [Bterialkishallllé [1BIE[ on a tallE/at the entran(é or [dsse[ o[ [dior to

the start o[ the [dar[J eetin[III1IH han[o/T [ Aterials/are not to [& [itri[ Ifel Wwhile/
the [eetin[s in session[ I énl[d[T [&terialsishallllé s[ I jtte/Jlar [ibtrilIfon on the
[0 TWilIinwelJsite no ks than [CLdLS [dior to the [darJ feetin[I7

Motion 0910-FVv6 b[éTRsandMtown[Passed]
Celete [éfion I Mothe [d(lits andoé[Tdes]




Motion 0910-FV7 Ib[élBsandltownPassedd
I Othe [@IdwinCto the G OMMNwi COCinCOCbnor ColCé™

[T hilelre[desentinJla T T Wil In[T& [a 0T T Wil inlJ el ér [allé hell
reslonsi[ Bl [ar loks or [d[alé to e[l 1 ent1alilfies or other ite[ 7

Motion 0910-FV8 IIb[éMBsandltown[Passedd
Celete Céfion OMIIMIMro [ the [dllies (Hol8[Tres]

Motion 0910-FV9 [lb[éTksandltown[Postponed until January 27, 20101
[MenOC&dion OIITMoRhe [ollies anOfto[é[MiesteMBIIhCfthe irent ted with
the MoldseTte ]

Mdrent™d

[PalHes o[ TJestern [Bne an[J[a[IlIT T dast [LIBtar [eets shallhot [& [&i[Jan
honoraril 7

[MoLCdselT]

[PalHes rel[fesentin/Jla il T Wil inl"at [ 2titions shallhot [& [i[Jan
honoraril 7

Motion 1028-FV10 ol[elBsandltown[Postponed until January 27, 201001
Celete [éfion (T1IMothe [olllies anddole[Tdes]

Motion 1028-FV11 [tale[Mdsistan[a to ConLéntion Mb[&lRsandTtown[Passed]
[Men0Cé&Mon O Mo the [d[llies anCfdofé[Mdeste[Talih[the [Tirent te[d with the
[MoLdsetted]

[Mdrentd




[MoLdselT]

[Tl Fiteria [ar [ihanliB[18sistan/é to the [T /[ Wil I inl[Jlénléntion

alIhese [dteria estalllsh the [dsis [ar assistanlé to the [&o/l 1B/ [rb/[] [ @[l
Wil JlCinl[Cwho [artilil dte in the (I I7WilJCinl [ énléntion[7

[@ elllil 1B [ar [ihanliB[13ssistan/(é[The in[ilil Td[$hallll et one o[ the
[Alidwin/[J1a/ations(7
[ITé a [elJlér o T TTWilJin[Jrb/[T [ 00T T Wil dnJanJldrtilil dte on a

[TTWil Cdnl_National I @[ Jttee[ or

allrold[Jlar [thanlib[T3sistan(é [I the [énerallhairan/7

OO T a5 eetinlTthe ald[é [1alilTldtions shallllé ellllil IE/to re[&i[& one
sharel[ bl Tihanlia[T$sistan[[ T /[ITI Bharel s [[ifther [&linel las [d[The [dst o7
translortation as [dter[InelJ[Ithe [bar o[ LTirelfors an[JIl& [ér [ielT o/ ITTT7 o7
the [dst o[ & stanlar( (@[T roolTin[l[Iih[alllalés as [IdtelJin the [dnléntion
relistration o[ & Thol[ AT In[ il 14/5]rD[7 [ T Wil I inlTshare a rool [ éalh
in[il 13/ Will Fel&i[é ol the [dst o[ The rool [ Ihis [&r [iB[Tshallllé [di[Jar the
nlIér o133 the [&eldte alfl dllllatten[ & Tthe [dnléntion [IF not to elléel7
selén [d[SAaIT T Wil inJshalllla the [Barlll (11 él&tration [ée i[The

in[LI T3l alfl allllatten(s the [dnléntion[Ihe [&[ibtration [ée [l lé allan/él7
[Ion s[ I ission ol & [G[T bl The (G Bte/ I TITT élitration [dr[ I Ihe [dst o[7
translortation as [dter[dneJ[Ithe [bar o[ Lirelfors (a1 é alldnl8[ [ Ion

sl T ission ol &[il én/é o[ Id[Ifent [ar trans[drtation[1d/[ I fent willllé the Eesser o7
either the al_blnt altl 30 &/ Jor the [éter[inelJ[dst[ Thol I Tkthese al ol mts [illBr7
lhald[ Bt ent willllé [&l[é when the [dlah[& ol[The [dn[éntion e[lénses are
settlel IT1Tthe al[Illant [@isito atten the [dnléntion[the alldnl[ds shallllé ret[inel7
to [ALTI T Wil din[17




Motion 0910-FV12 &0 OO0 A CeDoria O CO0Io Cé TBsan OdMtown [Passed [
Celete Ceion OOMMIMO Mo 1 the Colliks [ MoleMies]

Motion 1028-FV13 [lo[éTRsandMtown[Passed[]
[MenOC&Mon OO MTo Cthe Colllies anCCdolé[Mtes[teTolihCthe te[d iCéntiliéOCé v




[btions anOCésoltions CONew [T3iness
Motion 0911-CB1 éntonMdower[Passedd

[he [AOMMWiCOCDinOCoar Do Mrefors shal®& e the OITiCéides [Ar the Cone CMiar
CeledMent CeetMih (e Cé w0

Motion 0911-FV1 IbCéTBsandléntonBailedd
[he GQONTMMdar Do dredbrs shal’Centhe (MM TTét to a1l

[Mmalle
fhe O OOITCéne CMiMar Cd M I

Motion 0911-DC1[O0[érsit(MPassedd

(he [&OMMAWi OODinOCoar Do (oredors shalBMdolé the [@IdwinOOCérsitClCkants
IO O OO Cvi CCin COTE (T
IMMOIOC6 08 anO0r S OOOMIT T Tish [CTatifd M1
OOMMOIEY O o MMMesifb [ITa&tiCd MO
OOMMMOCEast G O0O8r CbThins BT

Motion 0911-DP1[lldwerIPassed]
(he [@@EMe0OkREton ChairCan shallkCenCthe G OOMwi ODin OCo [lies O Molé[Ties
Chn@ I
(NN
[T INTITTIIIN TN
[FITTN [T
TTTIITTFTTF
L@ LT Wil T dinlJlar S anl a7 o[ fetalidtion aldinst inl il 14/s//ar
[Hollih[ #r(#h[Iilihlar&tion to a law enlar[é[fent ollilia/ featin/ o alfl @7
or [dtential I Ion[ IIH7

Wi Cin LB el ol pse T i dnlar(T the [éneralThair[Jan when
[B[TTFent [éstr[Ifion [IIBhne Jor otherwise[ sho[ Il & halte[TThe [Enerall
[hairlTan willlh tldn notilllthe stalllan/ Il @ar( el érs/7

aCdneDat OO

Cbn Cower
[&[detar]



CIIIT T T Tate CICCITT I

Guidelines for Zone All-Star Development Meet
(Line item 58000, Pacific Swimming Budget)

Purpose: [0 [Hol[il'¢ an (MMar Cleet e[1érienlé [ar the OWiCdCler[(TdalACAn&rent who hale
not CartiliCatedlar either the Cestern Cone MMHar[North [Merildn ChaléhCée O or the CAMI
[Coast [MMMar Céalls]

[(he [Ihiloko[Mbthe et is to teald swilders[TdaAes[anO&rents the Od&rent
[AralCleters oCan MMiar CéEeMtea O inninCanOswiOCinO@st (tho [ iCCortantCare not
the OfiCar Do e Cés ]

No swildder who has aldlid[JanCéen selelfeldr either o[the Clestern [one [MMHarNorth
[Merilan [haléhCé [TTor the EONT T dast (lar Céals willllé el TE reCardeks oCalCe[The
swildCler Codes not halé to halé @0 &ételin either oCthese Cleetsd

[he Cleet willllé [TH on the &0 WidCDinCsMe el an OwilCé rCh OO OOCwi CCinC
rdes[Ta[dtion$Arin[TanCelénts willllé o(ideJon the [Cleet sheet™d

Selection: Ealh [one is resConsi(IE [dr their tead selelfion[The onrestrilfion is the swildller
shallhot halé Ceen selelfedr the Cestern Cone OMarCNorth [erildn ChaléhCé [T or the
(AT bast (MMiar Céalds[EalA Cone willlk eilht swildlers [Ar [o[8 an0kSlin CITT T
OMTT T a Cé [Rfo[M3[EalA Cone sholdll[Aoose akérnates in [@se oldakt [in[He ildkss[]
Coalh selelfion shodred&lfl the [hilakohJothe Cleet anCltrClandCilé [dalHes the
e[MérienC@ oCWorkinClon an allBtar teald anCiwith other swildClersd

Entries: Ealh swildJer (03t swild at [ehst two MIMnONITaCélénts [TH not Clore than three I
anCead swildOer CalCkwi in two Ite@IS[Ealh [one CalJenter [Ito threeda I
swildOlers [Cér in(000 & Ceélént anCitwo MICre@kealls [ér re@lel@éntsIEernates who willl
CartiliCate 08t [ACéte in the swildJerSle[@nts that theCare re[(M&LOhCiCthe re[daléCJent
o[lMs altér entries are [M&[]

Expenses: [&OMMTwi0inCwilTIdldte (Tto MMM ko eald Cone e ite[ds [TTTTto
I TTto [dollote this Cleet[The [Clonies willllé [3el1to reillTdse the [dne [Or e[Ménses [Tdn
re(8id (khe [&0O0ONWiCODinCtreasCier oCan edlénse refort anCre(@iCis[(TTH$ [@n [& sCént
[Mkhe Cdne as the[kee neléssar[1 11 a [Hto[dse[MITeét is attalAe[MEalh [One L3t (Holilé
[dr andthe eldlénses [ar [do[MTIal Tih[TtransCdrtation CnC06khin Cwi & A the sCISiCT
[the host [dne willBsb reldilé MMM Re ited (T Ior Ceet e[Ménses anCawar(3]

O @A01a0s redired@r Cartifilation in this Ceet whild willlle to the [Gned



[osition
Cenera[MhairCan
IMin[TdCe ChairClan
Cénior (@ [hairClan
[Te CrodOOré ChairCJan
Céldetard

[teaslder

[(thiete C&lfesentatiCé R
[thlete C&ltesentatiCé [IHIN
[thiete INCI

[thiete IINO

(thiete I

[thiete I

[thiete I

(thiete M

(thiete IO

[thiete O

[thiete I

[thiete M

(thiete IO

A

O

Coalh RN

Coalh OHTN
OOOCele el Tlent
(olare

CoOOmi[Etions
OsaOfO0wiOCin Ol
OCersitO0 T Hreald
[hanlé anTTik

G (hoo
[o[@[TekEtion
Clrketin(MIdo Clotions
CeOCérshild
Nationallé[dk@tion
Newsletter Me[Master
(WIS

[Tén Cater

[(Tén Cater

CelorCs

Ce[ktration

GaEstO

[(an[fons

(he a1

0Ce ClanCar3
[DICatalase Iinistrator
[(tale]

T R0@rCe 0

T X0@&rCe M

T 0&rCe 0O

T 0@rCe 0

T R0@rCe 0

Cast CenerallhairCan
Fore HNerth-HhairHan
Cdne CNorth [&[fesentatile
[dne OCoEh ChairCdan
Codne OhairClan

[one OChairClan

Fore HthairHan

[dne OC&[desentatile
CoarCo[Téliew [hairClan

Nalle

[Ghn Citter
& NIden
Carren [@LCér
[Gn [2dken
Con Cower
[HeOCo[elsan
E[Mie Chik
Katie Cowar
[de Oise
[@Ent

(M (TanO
[1Ter Nolldtte
[dankhi CC3on
[éarson Cenri
Ni[R [dhnson
[hne[Thrie Chisseald
Jel 1 town
Katie CéttiCone
[Car[Kate [hort
[@nnilar ChIIkK
[Oh(a Noldtte
[Tdtt [hea

[tie Chrhenke
CathOChntheO
[hi(Carter

[k Céele
[Chrie Oise
Kent Yoshiwara
CarOIITern
El@s Cotah

Ken [town
CarOTITeérn
[@[tie Cénton
Ken Ctown

[k Ceéele
[tian Ch ik
Chra Cén@Cdin
ChCCén@in
[k Ceele
MMMk (st
[ke Cet@M
GO o
CerrCNO

[sh eilE
[fank (MHoJed
(IR Claterho3e
[ehM@l [rvin
Kar[d Kik[la
[@éo [ih

Carwin Cakaki
Carroo

[de Cloo
BHREGER
Q@rrO0re

Oke o3
[int Cénton
[ée [osi[Aan
HE-Hbrefefl
[@rr 111
[Cwenn [Chon]

oooOoooo

od

a

oo obOOoo oOd

OO0 OoOoooooooono

od

[Tésts [Hesent

NalCle

0 NafBti@O
Cike Cals
[Ghanna Ctown
Chrk [Tatt
Carlehe Cakaki
Calerie (111
Chrianne [(@[an
Canil@ (e
Elgh Coo
(fele [HilTeés
(bka [(holk

Céroni@ CernanCed
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Minutes of the Pacific Swimming House of Delegates Meeting

[MCNo[eéCér [
[[ITTEIT to [darJol Lireltbrs [TIrold[T

[he CleetinCiwas [@EME o orCérCad [(MTor[11 halhOCéen estadishel[1]

[he Cin(es o(he CleetinO00CkrA MM are Cissin[MChe CéldetarCs to Lo ent and
[ITTsh the [T TJElelfion res[1E$[]

(Thlers]lCelorts [TitaReld]

[btions anCésoHions [lChihishe[T3iness[None
[btions an[CésoTions [INew [T3iness

Motion 0911-BOD1III T [Passedl]

Che [30MIMTMWwiCdDinOCb[8e o[ kleldtes shallh[MTole the LA M Wi LT
(ITTet]

Motion 0911-DP1[O0dwerIPassed]
(he GOMMNWiODinOCb8e o[ &lelates shallilthe Cates ol

—  [hnGEOkeetin OOG [/ G O OO
- [eOMEr CeetinO0OGt A OMINo[é OCér I
[he e 3MMannoh@O0eetinCo[Mlehes[@ e MITTTT Ishalllé [EnleldlT]

Motion 0911-CB1[IIléntonMéwer[Bostponed until May 22, 201001
[he [d[dMelk@tion [hairCan shalBCenClthe & OMHNWi CCin O Rivs

[F [ D[ Se o T élel gtes

[ITCe I érs[TI hnldldnlJ e[ TBF [ketin[s
[he annlal[TketinJolthe [D[Se o[ T éEldtes ol Ia Il I Wil in/Tshall
[& helllin [B br [lne ealh [darl]

Motion 0911-DP2[[IldwerIPassed[TT3taineMTTTHRo el
[he [0E@eIkEtion hairCan shalkCenCthe & OO COCin OT&wvs O

[ [T/ T TTETT 777
[T el érs
[he [darJo[Tirelfbrs shallllonsist o[ the [Aldivin[Jollllérs[$tanlih[7
(B[ Tttee [Bair[JenldnlJreldesentatilés ol a1 Wil Inl[17
[T TF$=FH53THater [T ataldse [dorlihator

atnelat T

Con Cower
[&[detar]



[osition
CéneralMhairCan
dMin[T3Ce ChairClan
Cénior e [hairClan
[Té Cro[dOOre [hairClan
Célhetar

[(teas[tder

[thiete [&[desentatile MrID
[thiete [&[esentatife [IHIN
[thiete IINCI

[thiete IINCI

[thiete I

[thiete I

(thiete I

(thiete IO

[thiete IO

[tthigte I

(thiete IO

[thiete O

[thiete I

GOcs

GO

Coalh OO

CoalA OHTT
OOOCeCe ol T ent
(olere

CoOOmi[Etions

Osa Qi OCinC
OCersitCTireald
[hanlé anCCTTk

Oh MRoo
[o[@[Tekl&tion
[Chrketin (Ito Cotions
CeOCershiCd
Nationadé[dk@tion
Newsletter e[ Jaster
WIS

[Tén Cater

[Tén Cater

CelorCs

C&[ktration

Galed

Canons

(IRen ]

0Ce OanCar3

OO CataCase CCinistrator
(taled

T 0@&rCe 0O

T 0@rCe 0

T 0@rCe 0

T 0@&rCe M

T 0&rCe 0O

Cast CeneralhairClan
EbreHNerth-Hhairtan
[dne CNorth Cél[fesentatile
Cone OCodh ChairClan
Cone OChairClan

Cone OChairClan

Eore HhairEan

[one OCé[desentatiCe
CoarCo[Tefkew [hairClan

NalCle

[dhn Cikter
(M@ N[Iden
[arren [ALCér
[dn [0dken
Con Cower
[MeOCo[éMBsan]
E[Me Chilk
Katie Cowarl
[de Olise
@Ent

[Mia [(TanO
[Ter Noltte
[dankhi CC3on
[eéarson Cénri
NiK [Ghnson
ChneThrie Coisseal]
el town
Katie [éttiCodne
[Chr[Kate [hort
[@nniler ChIR
[0h(& Noldtte
[Tatt [hea

[tie Clarhenke
CathOChntheO
[hi(TCarter

(R Céele
[Chrie Oise
Kent Yoshiwara
CarOIITern
E@s Cotah

Ken Ctown
CarOTITern
[@tie Cénton
Ken [Cftown

[k Céele
[tian [k
[Chrfa Cénl@in
CaAl0Cén@Cin
[k Ceéele
MMk Cist
[Oke Cet@MT
[T o0
CerrCNO

[Osh (eilEl
[fank (ITHoJed
[k Claterho3e
[eéhf@l [dvin
Kar Kik[da
[éo [ih

Carwin Cakaki
[Carroo

[de Coo
BREGER
Q@rrO0re

Oke O3
[dint Cénton
[ée [bsi[han
- brefiefHl
[@rr 11
[CWenn [Chon

ooooooa

oo

O

oo oOoo oOod

OO0 OOoOoOoOoOooood

oo

MOCeCfesentatiCés
I

Oem

[Tésts [fesent

NalCle

0] Na[Ati@O
Oke a0k
[Ghanna Ctown
Chark [Iott
Carlehe Cakaki
Calerie (111
Chrianne [(&éan
Canild (IiCe

NalCle

Eléh Cloo

(fele [tilTeés

(bka [(holRk

Céroni@ CernanCed



