2607ALAGO01 - LSC Hy-Tek Championship Meet Software License

Motion to spend $1758 initially and $500 annually thereafter to purchase and LSC Hy-Tek license that
can be used by all LSC meet hosts and Administrative Officials and funding for the Software line item of
the budget to be increased by $1758 for the 2026-2027 year.

Rationale: Pacific Swimming hosts multiple championship format meets throughout each calendar
season. Teams bid to host the large meets that are the pinnacle of competition for both our age group
and senior swimmers. These meets include three Senior Il trials and finals meets open to Pacific and
other LSC swimmers, three seasonal Age Group Championship meets for our Pacific swimmers, as well
as Spring and Summer Far Western meets, which are also open to swimmers from all over the world.

To help monitor the meet and its many facets from the meet announcement, meet referees and meet
administrative officials now use a meet backup from the computer operator to run reports, including
timelines and time verification issues. Meet entry reports are printed to assist with the enforcement of
the rules established by the meet announcement. Hy-Tek operates by licensing to teams, but it can be
made available to our LSC. Clint Benton reached out to Hy-Tek about the requirements to be given a
license to use for our large LSC meets so that our officials and teams could use the multi-user license
with all the add-ons we need to run the meet smoothly.

| have included the information regarding our responsibilities and requirements to be issued a license to
be used by Pacific Swimming. The benefits for our swimmers, teams, coaches, and officials would be
well worth the expense as it would allow for teams that might not have the multi-user license bid to be
part of the process. The initial start-up cost is listed below:

Quantity Description Delivery Price Total

1 Swim MM 8.0 Version Support Web $20.00 $20.00
Package

1 Swim MM 8.0 Network Option Web S 495.00 $ 495.00

1 Swim MM 8.0 Start Up Web $349.00 $349.00

1 Swim MM 8.0 Timing Console Web $ 295.00 $ 295.00
Interface

1 Swim MM 8.0 Entry Cards/Labels Web $99.00 $99.00
Option

2 Swim MM 8.0 Site Organizational Web $ 250.00 $ 500.00

Yearly Subscription
SubTotal $1758.00

Shipping $0.00



Total $1758.00

The annual renewal cost would then be $500 to keep our license current. The requirement to receive
this license would be the initial payment as well as our annual renewal and we would need to include
the Hy-Tek logo on our website. The license would be given in the name “Pacific Swimming LSC”.

| respectfully ask that the Pacific Swimming Board of Directors consider this purchase to allow the
swimmers in our LSC and those swimmers attending our Pacific Swimming hosted championship meets
to have the best experience possible. Allowing teams to use the LSC license of Hy-Tek with all the add-
ons needed to run the meet in multi-user mode with the relay card and award labels option would allow
for each meet to have access to the same Hy-Tek system and would allow for our organization to pull
reports with accessible data by both our Pacific Swimming staff as well as those volunteers tasked with
running a meet for the swimmers.

| would like to suggest that the money needed for this project be added to the budget in the Software
section that already exists. | know that this expense will be something that we have not incurred before
but it will allow us to advance our meets in an increasingly digital world. A smooth-running meet
benefits all swimmers who participate. It is a bonus that our teams, coaches and officials will have
access to the meet data on an organizational level with this license.

Thank you for your time and consideration for this request. Please reach out to me at
agonzales@pacswim.org if you would like additional information.

Sincerely,
Amy Gonzales
At Large Board Member
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