Meeting Title: Pacific Swimming BOD Executive Committee Meeting
Date: March 18, 2026

Attendance:
Lehla Irwin X Zone Reps Athlete Reps Guests Staff
Verdnica Hernandez X | Doug Reed 1N — Bob Hill X | Aly Cutforth Clint Benton X | Cindy Rowland X
Kyler Van Swol 1S — Trent Larsen X | Lily Yung Alex Cleveland X | Beau Caldwell X
Amy Chen X 2 — Chris Lam X | Pulin Muangsiri Morgan Roarty X
Jeff Raegen X 3 — Kevin Twohey Aria Pon
Mike Nichols 4 — Jim Morefield X | Monica Warren
RECOMMENDATION/ | FOLLOW-UP
TOPIC DISCUSSION - CONCLUSION ACTION DATE
Meeting Called to Meeting was called to order by Lehla Irwin at 7:31 PM
Order
Conflict of Interest Conflict of Interest Statement was read by Lehla Irwin
Approval of Exec Min | Executive Committee Meeting minutes — 1/21/26 Approved
Reports 1. Presentation of Year to Date Financial Report - See attached Approved
C. Lam moved to approved Financial Reports, J. Morefield 2nd
Old Motions 1. N/A
New ltems for 1. Question on Zone funding of MEFAP -
Discussion a. Discussion about the possibility for Zones to contribute funds to PC specifically to be used to
fund Outreach Registered athletes in their zone.
b. Staff to work on gathering data such as the number of Outreach Registered athletes in each
zone, or possibly a $ amount of MEFAP spent in each zone to give zones an idea of what
amount would make an impact.
c. Wil need to develop this idea with the Treasurer and Finance VC to determine how to account
for/designate these funds.
d. PC will continue to fund MEFAP independent of zones, and has not requested zone
contributions, but if zones choose to contribute it is appreciated.
2. Questions raised and clarification given on the ability of the Governance Chair’s to make motions. Gov
Chair shall make motions on governing documents, but not on other matters of the BOD, as the
Governance Chair is not a member of the BOD. Governance Chair does have the ability to speak in
meetings, but not the ability to vote.
New Motions 1. 2603GOV01 - Zone Membership 30-Day 4/15/26
Motion to clarify the determination of a club’s membership in a zone by adding “Membership in the
following zones shall be determined by the physical location of the primary training facility of the club.”
to the Rules and Regulations.
SECTION 1 ZONES
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TOPIC

DISCUSSION - CONCLUSION

RECOMMENDATION/
ACTION

FOLLOW-UP
DATE

A. Zones 1. [unchanged]

B. Geographic Definition

1. Membership in the following zones shall be determined by the physical location of the primary
training facility of the club.

. 2603GOV02 - Treasurer Job Description

Motion to amend the Rules and Regulations to reflect that a paid Staff Treasurer may not be a signer of
account for Pacific Swimming.

C. Duties and Responsibilities of General Chair and Vice Chairs

1.-5. [unchanged]

6. Treasurer

a.-b. [unchanged].

c. The Treasurer is an aAuthorized signer Representative on Pacific Swimming Bank and Investment
Accounts unless the Treasurer is a paid staff member. The Treasurer shall publish monthly a
Consolidated Statement of Financial Position (balance sheet) and Statement of Activities Budget
Performance (profit & loss) and submit them to the Finance Vice Chair.

. 2603FINO1 — Motion to Update Financial-related Policies and Procedures

Motion: as recommended by the joint Finance-Governance Subcommittee for Financial Policies, to
amend the following Pacific Swimming Policies and Procedures to reflect existing internal policies and
practices. Along with other minor changes, the major changes include:

1. P&P Section II, Budget & Finance, completely replaced, showing where the current language was
moved, retained, modified, deleted, or replaced.

2. Major additions to P&P Section V, Travel Expense Reimbursement.

3. Major revisions to P&P Section XV, Records Management.

30-Day

30-Day

4/15/26

4/15/26

Adjourn

8:03 PM

Next Meeting

Next regular Executive Committee Meeting: June 17, 2026

Respectfully Submitted by Amy Chen Secretary
Administrative Vice Chair, Verénica Hernandez
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