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PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting

I
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Committee: Governance

Liaison to the Board: Alex Cleveland

Date of Last Meeting: Thursday Jan 15, 2026

Members Present:

David Cottam Aly Cutforth Lily Yung
Jenson Wong Alex Cleveland Andy Downs
Mark Faherty Jim Morefield (Guest) Leo Lin (Guest), Veronica Hernandez ((

Date of Next Meeting: February 19, 2026

Action Items Completed: 1. Job descriptions have been updated for elected officers
2. Motion 1.D.1 Rules and Regulations Zone Bylaws amandment, change word Bylaws to Rules, Regulations, Policies,
and/or Procedures.

Action Items In-Progress / Pending: 1. Rules and Regulations review
2. Zone rules/regulations/policies/procedures review

Announcements: 1. Governance committee has been made aware of necessary language changes to PC Rules and Rec
and approved motion 2601GOV01 — Zone Bylaws.

Questions for the Board / Larger Group:

Notes/ Other:
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