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	Committee: Governance
	Liaison to the Board: Jim Morefield (Chair)
	Date of Last Meeting: February 20 and March 20, 2025
	Date of Next Meeting: April 17, 2025
	Action Items Completed 1: 1. P&P changes discussed and approved.
	Action Items Completed 2: 2. Amendments to the P&P submitted to the Executive Committee.
	Action Items Completed 3: 3. Finalized questionnaire for internal BOD Performance Assessment.
	Action Items Completed 4: 4. Welcomed new Z1S and Z3 representatives, Alex Cleveland and Andy Downs, to the committee.
	Action Items Completed 5: 
	Action Items InProgress  Pending 1: 
	Action Items InProgress  Pending 2: 1. Develop slate of nominees for HOD elections May 21.
	Action Items InProgress  Pending 3: 2. Discuss minimum qualifications for BOD positions.
	Action Items InProgress  Pending 4: 3. Review updates to Travel Policies, and new P&P for All-Star travel meets.
	Action Items InProgress  Pending 5: 4. P&P still needed for Club Development, Investment, Open Water, and Operational Risk.
	Announcements 1: 
	Announcements 2: 1. BOD assessment questionnaire will soon go out to all BOD members.
	Announcements 3: 2. Nominations for elected positions and Volunteer of the Year are open through Thursday 4/17 - please contact
	Announcements 4: Jim Morefield to volunteer or nominate someone.
	Announcements 5: 
	Questions for the Board  Larger Group 1: 
	Questions for the Board  Larger Group 2: 
	Questions for the Board  Larger Group 3: 
	Questions for the Board  Larger Group 4: 
	Questions for the Board  Larger Group 5: 
	Notes Other 1: 
	Notes Other 2: 
	Notes Other 3: 
	Notes Other 4: 
	Notes Other 5: 
	Members Present 1: Jim Morefield
	Members Present 2: David Cottam
	Members Present 3: Aly Cutforth (Athlete Rep)
	Members Present 4: Andy Downs
	Members Present 5: Christopher Lam
	Members Present 6: Alex Cleveland
	Members Present 7: Larry Rice (guest), Cindy Rowland (staff)
	Members Present 8: Verónica Hernández (guest)
	Members Present 9: Jenson Wong


