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PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting
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Committee: Governance

Liaison to the Board: Jim Morefield (Chair)

Date of Last Meeting: June 19, 2025

Members Present:

Jim Morefield David Cottam
Andy Downs Christopher Lam Alex Cleveland
Larry Rice (guest), Larry Rice (guest) Verdnica Hernandez (guest) Kelly Schott (guest, future Z4 rep)

Date of Next Meeting: July 17, 2025

Action Items Completed: 1. Approved Open Water Coordinator P&P section for BOD consideration.

2. Discussed and approved proposed implementation of Facility Fee rule for BOD consideration.

Action Items In-Progress / Pending: 1. Discussing next steps for results of BOD Assessment Questionnaire.

2. Finalize Investment Committee P&P for BOD consideration

3. Draft P&P for Club Development Chair/Committee.

4. Select next Chair for Governance Committee (current chair termed out).

5. (long term) Housekeeping updates to Rules & Regulations document.

Announcements: None.

Questions for the Board / Larger Group: None.

Notes/ Other: None.
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