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	Committee: Finance
	Liaison to the Board: Cindy Rowland
	Date of Last Meeting: April 16, 2026
	Date of Next Meeting: May 14, 2026
	Action Items Completed 1: Conducted combined meeting with Budget Committee.
	Action Items Completed 2: Morgan, Jeff, and Cindy presented findings, reviewed, and proposed budget strategy, motions, and 2026-2027 budget.
	Action Items Completed 3: Budget committee agreed, and FC will present 4 motions to adopt budget for 2026-2027, focusing on raising revenue.
	Action Items Completed 4: Previous motion, 2603FIN01 from subcommittee with Governance will also be presented at BOD after 30 day wait.
	Action Items Completed 5: Reviewed and accepted March 2026 Draft financial reports.
	Action Items InProgress  Pending 1: Finance and Governance subcommittee motion for revised section in P&P as
	Action Items InProgress  Pending 2: described above. 
	Action Items InProgress  Pending 3: Finance committee is discussing general informational documents such as an FAQ, a visual description of how 
	Action Items InProgress  Pending 4: the investment funds work with a perpetual goal, and a summary of the meaningful contributions Pac Swim makes to 
	Action Items InProgress  Pending 5: swimmers and clubs (for example, nearly $600k in travel support and $250k in All Star programs over last 3 years)
	Announcements 1: 
	Announcements 2: 
	Announcements 3: 
	Announcements 4: 
	Announcements 5: 
	Questions for the Board  Larger Group 1: 
	Questions for the Board  Larger Group 2: 
	Questions for the Board  Larger Group 3: 
	Questions for the Board  Larger Group 4: 
	Questions for the Board  Larger Group 5: 
	Notes Other 1: 
	Notes Other 2: 
	Notes Other 3: 
	Notes Other 4: 
	Notes Other 5: 
	Members Present 1: Jeff Raegen
	Members Present 2: Mike Piccardo
	Members Present 3: Lehla Irwin
	Members Present 4: Morgan Roarty
	Members Present 5: Jon Ho
	Members Present 6: Olivia Lawrance Chuquin
	Members Present 7: Cindy Rowland
	Members Present 8: Pulin Muangsiri
	Members Present 9: 


