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PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting
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Committee: Finance

Liaison to the Board: _ Jeff Raegen

Date of Last Meeting: _November 13, 2025

Members Present:
Jeff Raegen, Cindy Rowland, Morgan Roarty, Jon Ho, Carol Cottam, David Cottam, Pulin Muangsiri (athlete), Aria Pon
(athlete).

Date of Next Meeting: January 15, 2026

Action Items Completed: Motion 2510ADMO03 — WZ Surplus Donation - was passed in October HOD, now
categorized for Athlete Summit.

Mary Ruddell and Morgan Roarty working through past MEFAP to June to use remaining restricted funds.

Treasurer’s Workshop conducted October 23", 2025.

Action Items In-Progress / Pending: Motion 2507FINO1 — LSC All Star & Camp Travel — back to November BOD

Bringing new Motion forward, 2511FINO1 — Unclaimed Property Annual Compliance

Audit cycle beginning.

Discussing how to delineate internal and external Finance how-tos.

Announcements:

Questions for the Board / Larger Group:

Notes/ Other:
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