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	Committee: Zone 4 Board
	Liaison to the Board: Jim Morefield (Chair)
	Date of Last Meeting: 1/10/2026
	Date of Next Meeting: 3/8/2026
	Action Items Completed 1: 
	Action Items Completed 2: 1. Reviewed and approved monthly financial statements.
	Action Items Completed 3: 2. Since last BOD meeting, zone clubs hosted two short-course timed-finals meets.
	Action Items Completed 4: 3. Selected a record-large All-star travel team for the April 2026 Zone All-star meet.
	Action Items Completed 5: 
	Action Items InProgress  Pending 1: 
	Action Items InProgress  Pending 2: 1. Initial discussion of draft Zone 4 meet schedule for 2026-2027, for final approval in May.
	Action Items InProgress  Pending 3: 2. Renaming and consolidating our Zone "Bylaws" as part of our Policies and Procedures.
	Action Items InProgress  Pending 4: 
	Action Items InProgress  Pending 5: 
	Announcements 1: 
	Announcements 2: 1. Four Zone-4 athletes competed at Junior Nationals West December 10-13, 2025.
	Announcements 3: 2. Four Zone-4 athletes earned 2024-2025 USA Swimming Scholastic All-America recognition.
	Announcements 4: 
	Announcements 5: 
	Questions for the Board  Larger Group 1: None.
	Questions for the Board  Larger Group 2: 
	Questions for the Board  Larger Group 3: 
	Questions for the Board  Larger Group 4: 
	Questions for the Board  Larger Group 5: 
	Notes Other 1: None.
	Notes Other 2: 
	Notes Other 3: 
	Notes Other 4: 
	Notes Other 5: 
	Members Present 1: 22 including 5 of 6 Athlete Reps
	Members Present 2: 
	Members Present 3: 
	Members Present 4: 
	Members Present 5: 
	Members Present 6: 
	Members Present 7: 
	Members Present 8: 
	Members Present 9: 


