Date: October 21, 2026
Time: 7:30 PM

Place of Meeting: Zoom
Pacific Swimming House of Delegates Meeting Agenda

Vision Statement: To provide opportunities for our members to pursue their goals.
Mission Statement: Inspiring a passion for swimming and making a difference in the lives of our members.

Call to Order
Conlflict of Interest Statement
Reading, correction, and adoption of previous minutes — May 20, 2026 HOD
Ratify the actions of the Board of Directors taken since the previous HOD meeting
Reports of Officers

a. General Chair — Lehla Irwin

b. Administrative Vice Chair — Verénica Hernandez

MRS

c. Program Operations Vice Chair — Kyler VanSwol
d. Program Development Vice Chair — Mike Nichols
e. Finance Vice Chair — Jeff Raegen — Financial Position, Activities Budget Performance,

Activities Fiscal Year 25-26, Financial Observations
f. Age Group Committee — Tyler Long
g. Senior Committee — Asher Green — Posted
h. Registration/Membership — Laurie Benton
6. Reports and Information from Staff — Staff Report, Competition Coordinator
7. Standing Committees
a. Athletes — Posted
b. Disability, Diversity, Equity and Inclusion — Posted
Camps
Club Development
Officials — Posted
Administrative Review Board
Scheduling
Open Water
Finance and Audit — Posted
Investment — Posted
Personnel
Governance — Posted
. Safe Sport
At-Large
Zone 1 North
Zone 1 South
Zone 2
Zone 3 — Posted
Zone 4 — Posted
Ad-Hoc Committees
8. Resolutions and Orders:
9. Supplementary Oral Reports (information not given in written reports)
10. Budget
11. Old Business

PP NOTOBECRTER MO D


https://www.pacswim.org/userfiles/cms/documents/1398/2026-may-20-hod-minutes.pdf
https://www.pacswim.org/userfiles/cms/documents/2164/2026-motions-as-of-9.16.26.pdf
https://www.pacswim.org/userfiles/cms/documents/1198/draft-statement-of-financial-position-consolidated-sep-2026.pdf
https://www.pacswim.org/userfiles/cms/documents/2128/draft-statement-of-activities-budget-performance-sep-2026.pdf
https://www.pacswim.org/userfiles/cms/documents/2225/hod-draft-statement-of-activities-fiscal-year-2025-2026-oct-2026.pdf
https://www.pacswim.org/userfiles/cms/documents/990/draft-finance-observations---oct-14th-2026.pdf
https://www.pacswim.org/userfiles/cms/documents/492/pacific-swimming-senior-committee-report-for-hod-26oct26.pdf
https://www.pacswim.org/userfiles/cms/documents/1993/staff-report-october-hod-2026.pdf
https://www.pacswim.org/userfiles/cms/documents/2134/pc-cc-hod-report-102126.pdf
https://www.pacswim.org/userfiles/cms/documents/490/2026-hod-athlete-committee-report.pdf
https://www.pacswim.org/userfiles/cms/documents/484/ddei-pacific-swimming-hod-102126.pdf
https://www.pacswim.org/userfiles/cms/documents/485/2026-oct-hod-officials.pdf
https://www.pacswim.org/userfiles/cms/documents/488/finance-committee-report-hod-october-2026.pdf
https://www.pacswim.org/userfiles/cms/documents/489/bodinvestmentcommitteereport-sept-2026.pdf
https://www.pacswim.org/userfiles/cms/documents/493/governance-hod-1026.pdf
https://www.pacswim.org/userfiles/cms/documents/502/zone-3-house-of-delegates-report-2026.pdf
https://www.pacswim.org/userfiles/cms/documents/246/z4-report-hod-2026-10.pdf

a. Items for Discussion

b. Old Motions
1) 26090F01 — Officials Travel Assistance Amendment
2) 2609AGO01- Far Westerns Championship Facility Surcharge and Coach Credentials
3) 2609AG02 — Age Group Championship Duration
4) 2609GOVOI — R&R Review Updates v.2

12. New Business

a. Items for Discussion
1) Required Bylaw Change

b. New Motions
1)

13. Adjournment

*(Annual Budget, Annual Audit Report, Nominations, Elections - will be placed in the agenda as needed)


https://www.pacswim.org/userfiles/cms/documents/976/motion-2609ofc01---officials-travel-assistance.pdf
https://www.pacswim.org/userfiles/cms/documents/1183/2609ag01---fw-facility-surcharge--coach-credentials.pdf
https://www.pacswim.org/userfiles/cms/documents/1192/2609ag02---age-group-championship-duration.pdf
https://www.pacswim.org/userfiles/cms/documents/77/2609gov01---rr-review-updates-v.2.pdf
https://www.pacswim.org/userfiles/cms/documents/987/pc-bylaws-required-changes-2026.09.26-mark-up.pdf

