10.

Pacific Swimming Zone 4 Agenda
March 11, 2008

Announcements & Correspondence:
Review of Minutes.

Financial Report:

LSC Report:

Coach’s Report:

Official’s Report:

Safety Report:

Sanctioning Report:

Scheduling Report:

- BST: Jun 20-22

- CARS: May 23-25; Dec 12-14

- DDST: Aug 8-10 (Zone 4 Champs); Sep 26-28
- RENO: Mar 29-30; Jun 13-15; Oct 31-Nov 2

- TAHO: Jun 7-8; Jul 18-20

Old Business:
a) Zone 4 Championship - Zone 4 Championship
-07 Financial situation — | have seen no info as of yet.

-Making 2008 Trials & Finals: (Would be Much like the NV State Meet)
11-Up Trials & Finales
10-Un Times Finales
Can do 2 ways:
A) Both groups all day.
B) 11 & Up Trials, 10 & Un Timed Finals, 11 & Up Finals.
There will be No A & B Divisions.
Do we want to Allow NT entries?
Adding other teams or swimmers to the meet. (How? & Who?)
Non-Zone 4 Swimmers must have swam in at least 3 Zone 4 Meets in the last year.
This does open it up to a lot more people but I think it makes it more of a fair way
of adding swimmers/teams.
Events — 1 of each event that had a combined total (both A & B Divisions) of 8 or more
swimmers in the event each year over the last 5 years. (This would include 25’s & 50’s for the
older groups that would normally not have them for the summer swimmers.)

b) 2008 All Star Meet



Wrap Up:
Lessens Learned -
Set Entry deadline earlier.
Have 8-un and PARENTS MUST TAKE.
Select the Team from On-Line INFO then Invite Swimmers to the team until we have a full
Team. This would take a bit more time so | think that a Earlier Dead Line would be a must.

c) Send Hy-Tek and Results for Swimming World Magazine.

11. New Business:

next Meeting: 13 May 08 (Nominations 08-09): os jut 0s (Elections 08-09)



