
  
      
     
       

    
   

   
      

      
      

        

     
    

      
      

      
    

     

   

     
       

      
       

Issue Category Normalized Description Frequency Comments 

1 

Zone Championships; 1) Lack of participation of 
clubs, 2) Scoring methodology, 3) Scheduling of 
event, 4) Segmentation of teams (scoring), 5) How to 
make it more competitive for swimmers. 6 

Issue category formed by frequency of 
reference to Zone Championships 

5 Lack of community in Z1S 6 5 response from 2 coaches 
3 Insufficient number of meets 4 Related to Issue Category 4 
8 Meet access - swimmers can't get into meets 4 
4 Separate leagues are hurting non-league teams 3 Related to Issue Category 3 

9 
Zone 1S - organization is lacking, limited 
communications, not much add value 3 

Only 1 response in the survey data. 
However, I (John Abe) received two 
similar comments from two coaches, but I 
didn't think to record the responses 

2 Large clubs don't contribute enough officials. 2 

6 Economic stability of clubs / facilities 2 

Zone issue because problem is potentially 
more common than than thought. Solve 
by best practices, sharing of information? 

7 
Meets are too long - discourages families from 
participating 2 


