
Pacif icSwimming MOB Room 3 
Zone 1 South SantaTeresa Hospital 
JanuaryL4,2OO9 1000 Cottle Road 
7:30P.M. San Jose,  CA 95119 

Mike,  
ilust a reminder that our meeting room for 2009 has changed 
f rom MOB 450-1  to  MOB-3 .  
MedicaL Off ice Building-Room 3 is the Large building to the 
lef t  of the main hospital-. 
This room is on the f irst f loor to the left of the 
e levators.  
Please pass this on to the rest of the zone or let me know 
and  I  w i l l .  

Thanks, Jim Nachtigal 

AGENDA 

See Draft of LSCandHouseof DelegatesMinutesattachedto Agenda 
(fromNovember22, 2008). 

ZLS 2009 Target Budget 

minuteseach.  

-Sanctions Doug Drogemuller 
-Equipment Bi l lCunningham/ FrankSuchomel 

-Off icials l im Nachtigal/ Brian Malick 
-AgeGroup DarwinTakaki 
-Schedul ingChanges? 



-Coaches ShannonMackan 
-Safety Mike McCombs 

-ClubDevelopment SueMcAll ister 

Zone 1 South Championships -- GeneralDiscussion,Issue Resolution, 
AssignmentsClarif ication,NoShowRule Implementation (Coaches 

-mightf ind this part icularlyimportant,aswil lthe deckoff icials 
remarks likely from FrankSuchomelandKarynKakuta,andsafety and 
marshal handout for each team. 

-Zone All Stars Status. 

LED scoreboard status. Cost discussion. Motionamendment? 

Z1S Web Siteto support Board activity. Need for Webmaster. 

Swim Guides received. Checks should be made out to Zone 1 South, 
$ 1.00perbook. For example 75 Book- $ 75.00. Distr ibution 

wil l  be continued at the Zone 1 South Championship Meet. 

The above agenda is tentative. Please reply to me with 
proposed additions or other changes. Thanks, Mike M. 



Pacilic Swimming Board of Directors Meeting 
22 November 2008 

(Subjectto Board ofDirectors approval) 

The meeting wascalledto orderat9:29 a.m. 

The minutes of the meeting 29 October 2008 were approved with the following 
corrections: 

M 
r Travel assistanee fer the U,S' epen S/rerl Cearse irariet?a/€hagipienshipl\4eet 

in Atlanta; GA rvill be $350'00plus$4O0,O&sfpend, 
r Travel assistanee fer the Junier Natienal eharnpienship lr4eet in Austin; TX rvill 

@ 
t Stt'immers mE'appb'fer trai-el asistanee te either ene €f these meets; but nel 

beh 

The minutes of the meeting l8 September2008 were approved with the following 
corrections: 

Motions and Resolutions - New Motions 
. 0809-TCl lWCarried (TravelCommittee) Travel assistance for the Short Course 

National Championship Meet in Atlant4 GA will be $350.00plus$400.00 
stipend. Travel assistance for the Junior National Championship Meet in 
Austin, TX will be $320.00plus$400.00stipend. Swimmersmay apply for 
travel assistance to either one of these meets. but notboth. 

Officer's Reports: 

Chair-JoeWoo 
. An emergency Board of Directors Meeting was held on November 12, via 

teleconferenceto discuss the 2009 budeet. 

Treasurer - Fred Vogelgesang 
. Thisyear's spendingcloses on December 31. Any expenditures or deposits for 

2008 must be submitted to Fred by December 24. 
. Any athlete or coach reimbursement requests for DecemberNationalor Junior 

National Championship Meet mustsubmittedby December 24. 
. The transfer of Pacific's investmentsto Wachovia Securities is now complete. 

There is a change in investment categories as shown on the financial report. 
. The market value of Pacific's investments is now less than the cash invested 

value. We have not been hit as hard as therest of the market because of our 
conservative investment strategy. Despite this, the market value of our 
investments is still down more than $500,000since January, 2008. 

Age Group - Ricky Silva 
o Reportpresentedat House of Delegates Meeting. 

Senior-Warren Lager 
r Reportpresentedat House of Delegates Meeting. 

Registration and Membership - Laurie Benton and Judy Siegrist 
. Reportpresentedat House of Delegates Meeting. 

Draft of Minutes 
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Attendance: Board members attending are 
noted by an 'x'; board members not present

'e.'but excused are marked with an Team 
representatives and guestsin attendance are 
also noted. 

Joe Woo, General Chair x 
Millie Nygren,ldmin ViceChair x 
Warren Lager, Senior Vice Chatr 
Ricky Silva,lge Grotp Vice Chair 
ToddKrcln, Secretary x 
FredVogelgesang,Treasurer x 

Paul Amog, Sancrlons 
RickBeebe,Nsnsletter,Records x 
ClintBerton,At Large 
Laurie Benton, Me mb ers hip 
Ken BrowrL local Legislation x 
Randy Burns, lt rarge 
GwennChong,BoardofReviev' x 
David Cottam, Sc heduling 
PhilHarter, College 
Gary Hinderliter, Communication 
Katie Howard, lthlete Rep 
Susi Jackson, lrlarga x 
Kim Jew, OlJicials x 
Jerry Koch, Open ll/ater 
Joyce Lanphere, Finance & Audit x 
Brian Malick, Carzps x 
Catlry Manthey, CIub Development 
Owen Melroy, Time Standards 
Mike Metcalf, SaFq, 
Jon Pallesen, Coach Rep 
DonPower, Ex Olficio 
Alexa Powers, ,4 thlete Rep 
Mary Ruddell, Marlceting & Promotion 
Scott Shea, Coach Rep 
Judy Siegrist, Reglsrrarioz 
Elias Totah, High School x 
Rick Waterhouse, ?a.vel 
Marie Wise, Disability Swimming x 
DarrylWoo,At Large 
Kent Yoshiwara, Diversity & Outreach x 

Zone Chairs 
Dave Knochenhauer, Z1N 
Andy Clifford, Z1N alternate 
Michael McComb, Z/S 
Sue McAlister, ZiS alternate x 
Kent Yoshiwara, Z2 x 
GwennChong,Z2 alternate x 
Lee Rosichan, ZJ 
Dennis Sturdevant,Z3 alternate x 
Jim Morefield, Z4 
Jerry Rudd, 24 alternate x 

Team Representatives present: 
ASRC - Jim Nachtigal, BSW - Debbie 
Reed, DCD - Fred Wales, MCSL - Bob 
Rodriguez,SBPB- Mike Jufiar, SSS -

Lehla Irwin, TAHO Valerie Rudd, VJO --

Debbie Rodinsky, VJO Tufff Williams,-

VJO - Aron Toch, VJO Lesley Toch, -

MVIA - Cynthia Leonard, TIGR - Craig 
Norman, VS - Lee Greenwood, WEST -

Danica Burge, WEST - Sandra Rasmussen, 
SCSR- BrendaGriu 

Guests present: 
Marvin Lanphere 



c 
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Standing Committee Reports: 

-
. Reportpresentedat House of Delegates Meeting. 

Finance Joyce Lanphere 

Zone Reports: 

o Zone I North - no report 

Zone I South - no report 

. Zone2 -report presentedat House of DelegatesMeeting. 

e Zone 3 - no report 

e Zone 4-no report 

Motions and Resolutions - Action on Pending Motions and Motions Held Over 

. 08l0SCl lWCanied (SeniorCommittee)To amend Pacific Swimming Rules and Regulations, Section9 TRAVEL 
ASSISTANCE, C. Eligibility, 1.Representation, c. The coaclr,/team must attend at least fixe{4) tlnee (3) of the 
desigrratedPacificSwimmingffiJuniorandSeniorlevelmeetsduringtheprevious 
twelve (12) monthperiod. 

. 08l0SC2 lWCarried (SeniorCommittee)To amend thePacific SwimmingRules and Regulations, Section 9 
TRAVEL ASSISTANCE, D. Disbursement Policy, 8. To be eligible to travel assistance, collegiate swimmers must 
hqvebeenregisteredwith a Pacific Swimtning Team during their senior yeu of high school. Oncea swimmerwho 
waspreviously ineligible (basedon this rule) has exhausted their college wimming eligibility, they become eligible 
for travel assistance on the same schedule as described in Section 9.C.2. 

. 0810MNl }WS/Amended/Carried(Officials Committee) To amend the Pacific Swimming Rules and Regulations, 
Section 3 CONDUCT OF MEETS, B. Meet Operations, 5. ScratchProcedures,b. Individual ScratchRule (2) 
Events Seeded on the Deck - In+imeC4nd-mee+s There is no penalty for swimmersnot checking in for a particular 
event; they will simply be scratched from it. Swimmers entered in an individual event that is seeded on the deck, in 
+rAol€-erjnfart who have checked in for that event, must swim in the eventunless they notify the clerk of the 
coursebeforethe seedingfor that event has begun that they wish to scratch. Failure to swim an event will result in 
being scratchedfrom the meet unless the swimmerreturns to the clerk of the course and repeats the check-in 
processfor all remaining events. Failure to swim an event afier the second check-in processwill result in being 
barred from the next individual event in which a swimmer is entered on that day of the next meet day, whichever is 
first. Events seeded on the deckshallbe closed for seeding no earlier that 30 minutes prior to the estimated start of 
the event. Amendedto be ffictive January I, 2009 (exluding the February Junior Trials & Finals Meet, the March 
Short Course Junior OlympicsMeet, and the 2009 Short Course Far lilesterw Meet). 

. 08 I OAGC I lWCarried (Age Group Committee) Pacific Swimming shall make a three-year commitment to send All-
Star Teams to the North American Challenge Cup and the Western Zone Age Group Championship Meet. The 
N.A.C,C. will bethe top priority team. 

. 081I-FVI lWS/Carried(F. Vogelgesang, T. Krohn) To increase the athlete registration fee to $60,effective 
September1,2009. 
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. 081l-FV2WS/Carried.(F. Vogelgesang,T. Krohn) The following are enty fees which shall be charged for each 
class of meet: 

-

The following are entry fees which shall be charged for each class of meet. 
The meet sDonsor is not required to acceptentriesthatdo not include applicable fees. 

Meet Entrv Fees Pacific Swimmins Sanctioned Meets (effectwe 4121120091 

Individual Entries Relav Entries 
Meet Tvoe Total IIost Pacific Total IIost Pacific 

SeniorTrial & Finals $6.s0 $4.70 $1.80 s20.00 $14.30 $s.70 
Senior, Junior T&F. Junior $5.50 s4.00 $1.50  $16.00 $11.70  $4.30 
Far Westems $5.s0 $4.00 $1 .50  $20.00 $14.30 $5.70 
Junior Olvmoics $5.00 $3.65 $1.35 $16.00 $11.70  $4.30 
C " B  $2.50 $2.20 $0.30 $8.00 $6.00 $2.00 
A andA+ s2.75 $2.00 $0.75 $9.00 $6.60 $2.40 
Time Trials $9.00 $6.70 $2.30 $22.00 $15.70 $6.30 

-NOTE: Multi-classmeets applicable fee will bethat of the hiehest class included in the meet 

-Motions and Resolutions New Motions 

r 081I-AGCI lWS/Carried(Age Group Committee) Pacific Swimming shall adopt the following time standards (B, 
A, JO, FW, PRT) effective January 1,20A9. See the postingon the Pacific Swimming website. 

o 081l-CCl IWS/Canied(CampsCommittee)Expenditure authorization for $15,000to purchase32 planeticketsto 
Colorado Springs for the OTC DistanceCampon February 12 to 15, 2009. 

. 081l-OCl IWS/Canied(OfficialsCommittee) Expenditure authorization not to exceed $500for badge holders and 
clips for the Officials Clinic in January. 

r 0811-MNl }WS/Carried(M. Nygren, J. Lanphere) Expenditure authorization not to exceed $5,100for the awards to 
be presentedat the Awards Banquet in January. 

r 081l-FV3 IWS/Canied (F. Vogelgesang,M. Nygren) To presentthe 2009 budget to the House of Delegates with a 
recommendationnot to approve. 

Themeetingwas suspendedatl0:49 a.m., andreconvenedat 1:55p.m.,andadjoumed at3:42p.m. 

The next Board of Directors Meeting will be January 28,2009. 

Respectfu lly submitted, 

Todd Krohn, Secretary 



Pacilic Swimming House of Delegates Meeting 
22 November 2008 

(Subjectto House ofDelegates approval) 

The meeting was called to order at 1l:07 a.m. 

The minutes of the meeting of 14 June 2008 were approved as written. 

Confirmation of Board of Directors Action since the last House of Delegates 
Meeting: 

r 091I-MNI lWS/Carried(M. Nygren, E. Totah)To approve the actions ofthe 
Board of Directors since the last House of Delegates Meeting. 

Ollicer's Reports: 

Chair - Joe Woo 
. This is the second House of Delegates Meeting held on a Saturday, in an effort 

to getmoreteams to send delegates to the meeting. 
. TeleconferenceMeetingshaveprovento be very successful. Most of Pacific's 

Committeemeetingsand the last Board of DirectorsMeetingwere held via 
teleconference, 

Treasurer - Fred Vogelgesang 
o Net Worth, adjusted for the USA-S liability, is $1,330,542.62at of ll/15/2008. 
r There is a new line on the Financial Report. 'Unrealizedgainsand losses' has 

been added because ofthe change in market conditions and its effects on 
Pacific's investments. The statement value is $1,622,496,but the market value 
is$1,261,746. The unrealized loss is $360,751. 

. Pacific operated in 2008 at adeficit of$150,000. The deficit can be atffibutedto 
the current market conditions, the addition cost of senior travel reimbursement 
for Olympic Trials, and the additional cost of sending two all star teams to 
competethis summerat the North American Challenge Cup and the Western 
Zone Age Group Championship Meet. 

Age Group - Marie Wise for Ricky Silva 
r The Age Group Committee is working to send three all star teams to compete in 

2009. The Pacific Coast All Star Meet is in January,theNorth American 
ChallengeCup will be held in Veracruz, Mexico in August. The Western Zone 
Age Group Championship Meet will be held in Hawaii in August. The budget 
for travel is very high in 2009, but will be considerably less in 2010 because the 
N.A.C.C. andtheW.Z.A.G.C.Meets will bothbe hosted in Pacific. 

. The Age Group Committee is also working to improvethemajorPacificAge 
Group Meets: Far Westems (spring,summer), Junior Olympics (winter,spring, 
and summer), and the lO&Under Championship Meet (spring). 

-
. The membership of the Senior Committee has been formalized to include one 

coach from each zone, the previousSenior Chair, andthe Travel Chair. 
Membershipis Warren Lager (Chair),Brian Bolster (ZlS), Sage Hopkins 
(ZlN), Jon Pallesen (Z2),Tony Scott(23), Dave Hoover (24), Rick Waterhouse 
(Travel),andScott Shea (previousSeniorChair). 

r In 2008, the Senior Committee worked to launcha senior meet subsidy program, 
introducedtwo new senior meets, expanded tavel reimbursementto include 
coaches,lobbied successfully to keep the SpringSectionalChampionshipMeet 
for 2009, and revised the travel reimbursement policiesto target only long 
standingPacific swimmers. 

Senior Todd Krohn for Warren Lager 
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Attendance: Board members attending are 
noted by an 'x'; board members not present

'e.'but excused are marked with an Team 
representativesand guestsin attendance are 
also noted. 

Joe Woo, General Chair x 
Miflie Nygren, ldmin ViceChair x 
Warren Lager, Senior Vice Chair 
Ricky Silva,lge Grotry Vice Chair 
ToddKrohn,Secretary x 
FredVogelgesang,Treasurer x 

Paul Amog, Sazcrrbns 
RickBeebe,Nslrsletter,Records x 
ClitftBenton,At Large 
Laurie Benton, Membership 
Ken Brow4 Zacal Legislation x 
Randy Bums,,4tz4rge 
GwennChong,EoardofReview x 
D av id C ollany S che dul ing 
Phil Harter, College 
Gary Hinderliter, C ommtmica ti on 
Katie Howard, l thlete Rep 
Susi Jackson,,4rlarge x 
KimJew, fficials x 
Jerry Koch, Open ll'ater 
Joycelanphere, Flnance &Aadit x 
Brian Maliclg Carnps x 
Cathy Manthey, CIub Developtnent 
Owen Melroy, Time Standards 
Mike Metcalf, Sapry 
Jon Palleserq Coach Rep 
DonPower, Et fficio 
Alo<a Powers, lthlete Rep 
Mary Ruddell, Marketing & Promotion 
Scott Shea, Coach Rep 
Judy Siegrist,Registration 
Elias Totah, High School x 
Rick Waterhouse, f/aval 
Marie Wise, DisaDility Swimming x 
Datrrylwoo,At Larye 
Kent Yoshiwara, Diversily & Outreach x 

Zone Chairs 
Dave Knochenhauer, Z,lN 
Andy Clifford, ZIN alternate 
Michael McComb, Z1S 
Sue McAlister, Z1S alternate x 
KentYoshiwara. 22 x 
Gwenn Chong, 22 ahernate x 
Lee Rosichan, Zj 
Dennis Sturdevant,Z3 alterndte x 
IimMorefreld, 24 
Jerry Fruldd, 24 alternate x 

Team Representatives present: 
ASRC - Jim Nachtigal, BSW - Debbie 
Reed, DCD - Fred Wales, MCSL - Bob 
Rodriguez, SBPB - Mike Jufiar, SSS -

Lehla lrwin, TAHO Valerie Rud4 VJO --

Debbie Rodinsky, VJO - Tufs Williams, 
VJO - Aron Toch, VJO - Lesley Toch, 
VMA Cynthia Leonard, TIGR - Craig-

Norman, VS - Lee Greenwood, WEST -

Danica Burge, WEST - Sandra Rasmusser4 
SCSR- Brenda Gritz 

Guests present: 
Marvin Lanphere 

https://1,330,542.62
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. Theprimary goal of the Senior Committee in 2009 is to expand the seniormeetschedule, especially during the long 
courseseason. 

-
. 2009 Athlete Membership is 7,066 as ofNovember 21,2008 (e,OZtas of lll2007) 
. 2009 Non-Athlete Membership is 452as of November 21,2008 (581asot lll2007) 

Registration and Membership Laurie Benton and Judy Siegrist 

o 2009Club Membership is 45 as of Novemver 21,2008 (52 asof lll2007) 

Standing Committee Reports: 

Scheduling- Millie Nygren for David Cottam 
'protectedweekend.'. Some zones have scheduledmeets during the2009 House of Delegates Meetings, which was a 

-Athletes Millie Nygren for Alexa Powers 
o There are now I I athlete members on the Pacific Board of Directors. 

-Disability Swimming Marie Wise 
o TheDisabilip Committee is working with members of the Palo Alto Stanford Aquatics coaching staffto put on clinics 

for swimmers, coaches, and interested parentsabout coaching disability swimmers. 
r The Committee is also working to educate registering swimmers on the classification system for disability swimmers. 

Diversity - Kent Yoshiwara 
. The Diversity Committee is reviewing and standardizing theprocessto apply for, review, and receive financial aid from 

Pacific for team's diversity programs. 
r In an effort to measure the successof failure of Pacific'sDiversityprogftrm,theCommittee is looking at the ethnic 

make-upof Pacificswimmers. It has provenvery diffrcult becausemore than 60% of the athletes that register in Pacihc 
do not fill out this partof the form (it is optional). The committee may develop a Diversity survey for teams to fill out. 

Records- Rick Beebe 
. There were 157 new Pacific Age Group and Senior records set is 2008 (up from 48 in 2006, and 73 in 2008). 
o Pacificswimmers set seven American Records, three National Age Group Records, and nine National All-Star Relay 

Records. 

Zone Reports: 

c Zone I North - no report 

t Zone I South-noreport 

-
provideteams'A' medals for swimmers who will'Jump" to 'A' times with the revise time standards. 

. Zone 2 Kent Yoshiwara reported thatZone 2 will give its teams preferencefor entering its meets. The Zone will also 

c Zone 3 - no report 

-. Zone 4 no report 

-Special Reports DelegatesReports from the USA Aquatic Sports Convention: 

-
. The Western Zone Senior Championship Meet will immediatelyfollow the Western Zone Age Group Championship 

Meet, which be held in Hawaii, in early August, 2009. Interested athletes will enterindividually and represent their 
clubs. LSC's will not send All Star teams to compete. 

r USA-Swimming is working to expandthe IND( Challenge Motivational Program. 
. The new suit rule for l2&Unders soesinto effect on Mav 15. 2009. 

Coaches Lehla Irwin 



Draft of Minutes 
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Board of Review - Kim Jew 
r Effective immediately, all rules and proceduresfor Board of Review will be setby USA-Swimming. 

Officials - Kim Jew 
. Officials who worked at the 2008Olympicsmade a presentationon the use of underwater video equipment to veri0 

disqualifications.This technology may be used in future USA-S competition. 
. OpenWater Officials made a presentationon how to judge competitions. 
r The Offrcials Tracking System databaseis now being used nation-wide, and has been upgraded to allow LSC's to input 

offrcial's evaluations from local competitions. 
. The most heavily discussed rule was the properway to enforce the suit rules for l2&Unders that is effectiveMay 15, 

2009. 

ScholasticAll-American Recognition- Joyce and Marvin Lanphere 
. 598girls and 375 boys were named USA-S Scholastic All-Americans in 2008. The award is for 10s, 1l'h, and l2'h grade 

students who have at least at 3.5 grade point average and havemet the Junior National Bonus time standard. 
. Pacific was the most successful LSC. 
. Applicxions will be available in January. 

Times & Recognition- Rick Beebe 
. The LSC Portals on the USA-Swimming website are a new avenue to the SWIMS searchable results database. The 

databaseis accurate back to 2003,but the LSC records section is not accurate. 
o Rick will put a link to the Pacific LSC Portal on the Pacific website. 

Internet Workshop - Rick Beebe 
. The Children'sOnline Protection Act was discussed. The COP-Act could have legal ramifications for team websites and 

websites or seryices that target children under the age of 13. For more information, contact Rick Beebe. 

Diversity - Kent Yoshiwara 
r Kent playedtwo videos presentedat theConvention. One chronicled the Oakland Undercurrent's trip to New Orleans to 

teach swimming and water safety skills. The other presentedinformationabout'The JoshFoundation' that teaches 
swimming and water safety skills in Toledo, Ohio. 

Motions and Resolutions -New Motions: 

. 081l-MN2 ivI/S/ (M. Nygren,F. Vogelgesang) To allow Joe Woo to presenthis reorganizationplanfor the 
structure of the PacificBoard of Directors without the required 30 days notice. Joe thengave30 dqts notice than the 
plan will bepresentedat the Special House of Delegates Meeting scheduledfor January 28, 2009. 

r 081I-FVI M/S/ (F. Vogelgesang,M. Nygren) To approve the 2009 Budget, as presentedby theBoard of Directors. 
Thebudget is now retwned to theBoard of Directors and to bere-presented at the Special House of Delegates Meeting 
scheduledfor January 28, 2009. 

The meetingwas suspended at 1l:55 a.m., reconvenedat12:30 p.m.,suspendedagain at l:50 p.m.,reconvenedagain at3:44 
p.m.,and finally adjourned at 4:00 p.m. 

There will be a Special House of Delegates Meeting scheduled for January 28,2009, at the SanLorenzoCommunity Church. 

Respectfu lly submitted, 

Todd Krohn, Secretary 



 
 

 
 

   
  

  
  

 

 
 

  
 

  
 

 
 

  
 

 
   

 
       

        
       

   
 

     
    

 
      

 
   

 
     

       
 

   
         

 
   

 
 

  
 

  
 

 
 

     
    

     
 

 
 

 
          

      
     

      

Pacific Swimming MOB Room 3 
Zone 1 South Santa Teresa Hospital 
January 14, 2009 1000 Cottle Road 
7:30 P.M. San Jose, CA 95119 

Final Minutes 

7:35 PM call to order 

Board members present at meeting: 

Mike McCombs, Chairman 
Sue McAllister, Vice-Chairman 
Cliff Reyda, Treasurer 
Linda Nollette, Secretary 

November minutes reviewed, approved and seconded. 

Chairman’s report - No report from Mike.  Sue attended House of Delegates meeting, and suggested that more people attend -
major decisions are being made regarding finances, rule changes and priorities. Budget was not accepted, and will be 
discussed at the January House of Delegates meeting.  January 28 is both HOD meeting and Pacific LSC meeting.  Darwin 
spoke about reasons for not cutting All Star teams in 2009. 

Mike brought Marshall guidelines for each team to take back to their parent volunteers.  Mike has swim guides available 
tonight, at Zones, and at his office - maps are available. 

Treasurer: report attached with details. Not much activity in the past 2 months.  

Zone 1South 2009 target budget is a project Cliff will be working on, to be presented at the March meeting.  

Zones:  Frank Suchomel reports that it is 14% larger than ever before.  2 long days.  New scratch rules will be in effect. The 
rule will be printed in the programs, and all swimmers will be given written notice at check-in. 

Shannon Mackin brought up a concern regarding relays. Their whole team will be there, and they don’t want them split to 
save an hour. Frank will bring up at the coaches meeting and let the coaches decide. 

Sue McAllister has concerns about the swim guides being handed to parents out prior to zones because time standards have 
changed and may cause confusion. 

All Marshalls need to report at 7:00 each day. 

Standing Committee reports: 

Sanctions: N/A 
Equipment: N/A 
Officials: Jim Nachtigal spoke about how well Z1S is doing.  We have over 100 officials scheduled for Zones.  Still looking 
for more officials.  Many attended the clinic in Pleasanton. 
Age group: All star team won - by over 90 points.  13/14 boys did especially well, with many new records set in all age 
groups.  Z1S had 4 swimmers and 1 coach. 
Scheduling:   May15/16 CCS at Santa Clara 
Coaches: N/A 
Safety: N/A 
Club development: Sue McAllister announced that diversity applications will be available within a few weeks. Also, with 
respect to the HOD meeting, the children’s online protection act was discussed and could affect teams with websites. 
PacSwim’s chair is trying to restructure the board of Directors and any input is welcome. Darwin advised that the suggested 
changes are inline with USA Swimming.  Z1S needs one more youth representative - Mike McCombs should be contacted 



 
 

 
 

 
 

 
 

 
 

   
 

   
    

 
     

    
 

  
 

 
      

     
     

      
     

     
    

      
      

      
     

      
     

    
     
     

     
 
 
 

with questions. 

Unfinished/ongoing business: 

LED scoreboard status is still pending. 

New business: 

Motion made by Cliff Reyda to have a Z1S Website, Darwin seconded it.  Cliff volunteered to be webmaster. Discussion 
ensued. Motion passed. Cliff will be temporary webmaster and look for volunteers. 

March 7 a clinic will be held for disabled swimmers at Fremont High School.  4 kids are entered currently, looking for a total 
of 12 kids.  Karyn Kikuta is the contact and will have flyers available. 

Meeting adjourned at 8:30 

Marisa Watts Cozort 
Kaye Luck 
Veronica Hernandez 
Karyn Kikuta 
Curtiss Kikuta 
Marianne Feldman 
Karol McKinney 
Mark Scott 
Darwin Takaki 
Jim Nachtigal 
Andre Salles-Cunha 
Tom Clark 
Cliff Reyda 
Mike McCombs 
Sue McAllister 
Linda Nollette 
Frank Suchomel 

Attendance 
Swim South Bay 
SCSC 
WEST 
VS 
VS 
VS 
VS 
MAKO 
Age Group 
ALMA 
ALMA 
GGST 
ALMA 
ALMA 
WEST 
ALMA 
UN 



GUIDELINESFORMARSHALS 

Marshalsmust be current members of USA Swimminq. 

USA Swimming rulebook: 
102.18MARSHALS-S\allwear identifying attire and enforce warm-up procedures 
and maintain order in the swimming venue. The marshal shallhave full authority to 
warn or order to cease and desist, and, with the concurrence of the Referee,to 
remove, or have removed from the swimming venue anyone behaving in an unsafe 
manner or using profaneor abusive language, or whose actions are disruptingthe 
orderly conduct of the meet, 

R.esponsibilit iesof Marshals include: 

Marshalsshoul(Arr iyeatthe swim venue at leastf i f teen(15)minutesprior ' tothe 
beginningof warrp-ups. They should check in with the referee to receive 
instructions,i.e.Wherethey will be positioned,special safety concerns for the meet, 
etc. 

Thehead marshqf shouldhave a whist le. Marshalsshouldbeeasi ly identi f iable by a 
distinctivearticle of attire.(Hat,jacket,vest,etc.) 

Warm-downareas must be marshaled throughoutthe meet. 

Marshalsmust not leave the area until coverage is providedor until excusedby the 
referee. 

Marshalsduties include: 

Makingsurethat swimmers behavein a safe manner. (Norunning,abusive 
behavior,etc.) 

Duringgeneralwarm-ups,make sure that swimmers enter the water feet first from 
the starting end only and ease into the water. Swimmersshould NOT be entering 
from the opposite end or sides of the poolduring warm-ups. ABSOLUTELY NO 
DIVING!! ! !  

Be alert to dangerouslyovercrowdedwarm-upsand alert the meet referee or 
manager .  

Notify the coach of any swimmer who is behaving/actingin an unsafe manner. 

Use appropriate language. NO POWER TRIPS,PLEASE. 

Make sure lanes are cleared before sprint lanesbegin. 

Your role is to help maintain a safe environment.Please, Pay Attention! 



t '  

Marshals 

Safety First USA Swimming holds the safety of its atlletes paramonntto their 
involvement in the sport. Marshals are the primaryenforcersof safety rules, but all 
cardedUSA Swimming membersneed to be aware of and enforce safety practices. 
I\4zrshalsmust stive to keep our swimmers safe before, during and after the meet. 

USA Swimming Rules and Regulations providetrat lvlarshals shall: 
o hforce wann-upprocedwesand maintain orrderin the sruimming venue. 
o Have full arthority to warn or order to cease and desist and witr the concurrence of the referee, 

to removg or have removed fromthe swiflrmingvenue alyone beha,,ing in an unsafe nranner 
or using profanelanguage,or whose actions are disrupting the orderly conductofthe meet. 

"Swinrningvenue" means dre area located onthe sides and ends of the pool, qpectaior are4 team 
areaswithin tre pool facility (e.9.,portionof the building designaied forteamsandsruimmery or 
fencedarea around outdoorpool), locker roorns, any adjacent areas used by theswimmeet and such 
other areas asmay be qpecificallydesignatedby thehost club or organization, meet director, or meet 
referee. 

The Meet Director must identify the Head Marshal in the application for meet 
sanctioningby Pacific Swimning. The Meet Referee has responsibility to establish 
safety rules for safe conduct of the meet withinthe guidelinesof Pacific Swimming and 
USA Swimming. The Head Manhal is responsible for enforcing the safety rules, and 
reports to the Meet Referee. 61114s6hals are officials of the meetand MUST be norr 
athletemembers of USA Swimming. Any cardedUSA Swimming official may be 
askedby the Meet Referee to assist with marshal's duties as needed at a swim meet. 

Head Marshal fob Duties 

Before the Meet: 
o Recruita crew ofmarshalsto cover the , locker rooms need to be 

monitore4 so a mix ofme,n and wome,n is needed-
o lvlake sure all marshals are menrbers of USA Swimming; regisfiationcan be done on deck at 

meet time (no srnchargeonthe regisbation fee). 
o Get a mpy ofthe Pacific Swimming Sofety Guidelines and Warm-Up Procedures -these are 

included in the Meet Director's packets. 
o llave aplanfor the pool lanesetup-uihich lanesare to be designated asgeneralwarm up, 

push pace, and race star$ lane designations areestablistredby ttre warrrFup procedures,but can 
be modified by tlre Meet Referee. 

o Meetwith your crew of mil*rals for haining; andask tre Meet Referee tojoin you. 
o Scheduleavenuewalk-trrough a few days before tre meet with tre Facility lv{anager, the 

Meet Director, and the Head Lifeguaxd uilro is assignedto your meet 
o Flaveasafety checkli*go overiL 
o Document concerns and recommend corrections before the start of trre meel Note anyttring 

broken at the facility, such as cracked windows. (Swimteams have been billed after ameet for 
repairing items thatwere broken or damagedbefore the meet) 

r Ensurefrat the whereaboutsof first aid zupplies are knoun:, and that the location and contact 
details for the nearest paramedicsand hoqpital are known. 

o Irt the Meet Referee know of any problerns. 
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During meetset-up: 
Makesurethesuppliesyou will needarethere: Traffic cones,lanedesignationsigns (General warnrup/Race starls/PushP*+ -ilr-oiy"uo* cautiontapg ducttapg anddistinctivemarshalrrestsorotherattire. 

At the Meet: 
o Beatthe pool 2U30minutesbeforewarm.upsopen.
I Your marshalsmustbereadyto work as,ooo * *u.rn upsarescheduledto begin.o Beforethe pool is open wanrFups: 

@ postpacificswimmingwty Guiderinesand warm-(rp procedures(o lvlakesurelanedesignationsignsareup-initially all lanes strouldbefor GeneralWarmUp 
o TheMeetRefereewill openthepoolwhenmarshalsareon stationandttrepool is consideredto besafe. 
I once thepool is openfollow*re Referee'sinstructionsfor laneuse;if a coach asksforpushPaceand/orRacestart lanes,go aheadand-rt" tt designationchangesaccordingto thesafety Guidllirys yd warmlnp Procedures,L "i*in"tot"a^ bythe MeetReferee.' anvannotmcementsaremade. can therheRerereemodifi;ff#*ffi$:?T$*: 
t meetbesuretocheckin withflreReferee,lettheRefereelcrowyourplanofffi1* 

Makesureanyaccidentsare properly reportedo 
onaReportof occurrencefon^. 

lWarshal Job Duties 
You arethesafetyrepresentatives 
andyourattention 

of usA swimmingondeck.your presenceondeclgto safety,helpsyourclubmaintaintheprotectionof usA swimninginsurancewithin themeet.'-* for thedurationof themeet o Be ontimeforyour assigrunent 
o Observethe deckandaroundthe startingblocLrs. 
o Keepcleartheareaswheretheswimmersneedto walk-such asa routebetweenthewarm-up/warm-downpool andttrestartingblocks.
' swimmersanrdpaentorsofthetimersviewlineespecialtyforstarts::;';?:ilyw' 
o Monitor thewarm up lanesto assureswimmerscanwarmup andwamrdown;keeptheswimmersmoving no diving,cirle $ftnmi1g;;A;;**upAvarm-down lanesarenot aplaceto visit andnot aplaceto play. 
o Is the decksafe-no nrnningoihorseptayttratcouldca'se iqiury?o Are there glass containersbeingusedby anyoneon deck?If so,havethecontainersremoved.' batt*ooms.lo a"vsarerrettrrepoolstatrtcrowuto*,Tf,H"rry;;ffi#t anyrypply 

Doyouneedmoreheh?Asktre MeetDirectorformorevorunteers. 

If youneedto attendtopersonalbusinesswhileonduty,askur"girt*.dnorrffiE uoto *rro. nG* uo,manhalingoflhevenuemayinvalidatene usa s*irt idit;;* grantedandmayleave your club[aLb fordamages 
wift themeetsanction

ftomanyi"]Jtt*rrraNr you f,,oR youR rr'Lp! 
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I .  

2.  

3 .  

4. 

PACIFIC SWIMMING 
SAF'ETY GUTDELII\ES A}[D WARM-UP PROCEDT]RES 

General Warm-up (initial period) 

a. A1l lanes to be used for generalwarm-up.Circle swimming only. 
b. Swimmers must enter the pool feet first while maintaining at least one hand on the pool deck until 

both feet touch the water (3-point entry). NO DIVING or JUMPING allowed from the blocks or the 

edge of the pool. 
c. No sprinting or pace work allowedduring generalwann-up session. 

Specific Warm-up (upon request of coaches,and with concrurence of Meet Referee or designee) 

The number of push/paceand race start lanes,and when they are made available, will be determined 

by the Meet Refereeor his designee. In general,the outermost lane(s) shouldbe used for push/pace, 

the next inner lane(s) for race starts, and the remaining lanes for general warm-up. For instance,for a 

6-lanepool, lanes1 and 6 would be for push./pace,lanes2 and 5 for race starts, andlanes 3 and 4 for 

g"n"tui warrn-up.Any configurationis acceptable providedsafetyof swifllmers is not compromised. 

a. 

l) Push/PaceLanes: For short course,pushoff for 1-2 lengths of the pool from starting end; circle 

swimming only, underdirect coach supervision.For long course, pushoff from eitherend, 

circle swimming permissible if consideredsafeby the Meet Refereeand if swimmersareunder 

the direct supervision of their coachby walking alongwith the swimmers. 
2) RaceStart Lanes: Sprint lanesfor racestarts from blocks, declg or for backstroke starts in 

specifiedlanesat designatedtimes. Direct coach supervisionis required. Swim in onedirection, 

one length of pool onlY. 
3) Generalwann-up lanes: Circle swimming only. 

b. Except for lanesdesignatedfor RaceStarts,swimmersmust enter the water feet first while 

maintaining at least onehand on pool deck until both feet touch the water (3-point entry). NO 

DIVING OTJUMPING. 

Coach Responsibilities 

a. Coachesshall instruct their swimmers regarding these safety guidelines andwarm-up proceduresas 

they apply to conduct at meets andpractices. 
b. Coachesshall superviseand be responsiblefor the conduct of their swimmersthroughoutthemeet' 

including the warm-upsession. 

Host Club Responsibilities 

a. Marshals 
l) The Meet Director shall appoint a minimum of two marshalsfor a 6-8lane shortcowsemeet, 

and a minimum of four marshalsfor a dual short courseor any long coursemeet. 

2) One of the marshalsshatl be designatedHeadMarshal.The Head Marshal shall receive 

instruction from the Meet Referee,and shall supervisethe activities of other marshals. 

3) Marshalsshallbe currentmembersof USA Swimming. 
4) Marshalsshouldbe clearly visible by wearingdistinctiveclothing during warm-upsessionsand 

competition. 
5) Vtaritrals shall be on deck during the entire warm-up sessionto enforce these SafetyGuidelines 

and Warm-up Procedures. 
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6) Marshals shall be on deck during competition to overseepool areasdesignatedby the Meet 
Director and Meet Referee for warm-up/warm-down. 

7) If lifeguards are assignedto work the meet by the host facility, the number of marshals may be 
reduced,but in no case should the number of marshals be lessthantwo. 

8) Since lifeguards are usually under the supervisionof pool management,they cannot be directed 
to enforce these safety guidelinesand warm-up procedures.However,lifeguardscanbe asked to 
do so, if that is acceptable to pool management. 

b.  Host team shall provide signs for each lane at both ends of the pool that indicate the designated lane 
use during warm-up sessions. 
Written notices regarding warm-up proceduresand no-diving rules shall be postedwithin the meet 
venue. 

d. Host club may, with the consent of the Meet Director and Meet Referee, modify the time schedule or 
recommendlane assignments depending on pool configuration,providedsafety considerations are 
not compromised.Any such changes shall be announced and/or posted prominently in the immediate 
pool area. 
The following statement shall appear in the meet information: "Pacific Swimming Safety Guidelines 
and Warm-up Procedures will be in effect at this meet." 
An announcer should be on duty for the entire warm-up session to announce lane and/or time 
changes and to assist the conduct of the warm-up session. The announcer should announce race start 
lanes and wafin-up proceduresand remind coaches and swimmers of pool closings. 

g Hazards within the swimmins venueshallbe removed or clearlv marked. 

5 .  Safety Responsibilities During Warm-up and Competition 

The Meet Safety Committee shall consist of the Meet Director, Meet Referee and Head Marshal, and 
shall be responsible for all meet safety issues within the swimming venue. 

b. The Meet Referee shall have ultimate responsibility to establish and enforce rules for safe conduct 
within the competition pool areafor the duration of the swimming competition. 
The Head Marshal shall enforce warrn-up proceduresandmaintain order in the swimming venue. 
During the competition, the Head Marshal shall be responsible for enforcing all safety rules in all 
other areas other than the competition pool, and shall assist the Meet Refereein the competition pool 
area as required. 

d. Marshals shall have full authority to wam or order to cease and desist, and, with the concurrence of 
the Meet Safety Committee, to remove, or have removed, from the swimming venue anyone 
behaving in an unsafe manner or using profane or abusive language, or whose actions are disrupting 
the orderly conduct of the meet. 
The Meet Director shall ensure that any incident resulting in bodily injury or properly damage is 
properly reported on a Report of Occurrence form. 

6. Miscellaneous 

"Swimming venue" is defined asthe area locatedon the sides and ends of the pool, spectatorareq 
team areas within the pool facility (eg,portion of the building designated for teamsandswimmers, 
or fenced area around an outdoor pool), locker rooms, and such other areas as may be specifically 
designated by the Host Club or organization, Meet Director, or Meet Referee. 

b. Coachesof backstrokers shall ensure that backstrokers are not starting at the same time as a 
swimmer on the blocks. Swimmers shall not step up on the blocks if there is a backstroker waiting to 
start. 
Swimmersshall not jump or dive into the pool to stop anotherswimmer on a recalled start. 

d. Swimmers are required to exit the pool upon completion of the warm*up to allow other swimmers 
adequate warm-up time. Thewarrn-uppool is not for visiting or playing. 

e. Warm-up proceduresshall be enforced for any breaks scheduled during the competition. 

s fsPs MAY)'W*LKw/4Ys f tN? 
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Zone1 South Glosed Short GourseChampionshipMeet 
Saturday-Sunday,January17-18,2009 

Sanction: Sanctionedby USA/Pacific Swimmingsanctionnumber: 0039 

Location: GeorgeHaines International SwimCenter in Santa Clara,2625Patricia Drive, Santa Clara, CA. From 
Highway101, exit south on Lawrence Expressway or Bowers Avenue. Turn left at Homestead Road. 
Turn left at Las Palmas Drive. Proceed to Patricia Drive and turn left. -Or-Exit Highway 101 on San 
Tomas Expressway. Turn right on HomesteadRoad. Turnrighton Las Palmas. Proceed to Patricia 
Drive and turn left. 

R€F€-le*€. cAN t- tV{ E A;r.- i - t -EA PERAtsstoTime: Meetbeginsg:00a.m. 
f t *ro|r d-<Ks({ frry /(\=FFKEWarm-up: warm-ups at t:soa.m( - €besin Pu^, .THTf ( nN ii **r w4p.r4-$fs"

"8 & unders" can only warm-upfrom 8:20 a.m. until 8:45 a.m.in lanes available at the south end of the 
pool (by the bubble). 

Gourse: Out door 25 yardx 50 meterpoolwith two (2)courses.Up to 20 competition lanesmay be used. 

A separate warm-uppoolwill be available. 

Rules: CurrentUSA and Pacific Swimmingrules willgovern the meet. Pacific Swimming warm-upprocedures 
will be in effect.A copy of theseprocedureswillbe postedat the Clerk-of-Course. All events are timed 
finals. Relay swimmersmust have entered at least 1 individual event.All coaches and officials must 
visibly wear their USA Swimming (USA-S)membershipcard. lf local conditionswarrantit, the meet 
refereewith the concurrence of the meet director may requirea mandatory scratch down. An immediate 
cash refund will be made for any such scratch down. 

Eligibility: All swimmers must have a current USA/PacificSwimmingregistrationcard and must enter the registration 
numberon their consolidated entrycard. Entries are limited to swimmers registeredwith teams in Zone 1 
South.Teams not registeredwith Pacific/USA Swimmingfor theyear2009 cannot be representedin this 
meet,(Swimmersfrom such teams may compete as unattached if the team was registered for the year 
2OO7). Swimmers whoenter"pending'or "appliedfof must be preparedto presenttheir current card or 
registerbefore being allowedto check-in unless the Meet Director determinesthat they are validly 
pending.Swimmersregisteringat the meet mustpaya $10.00surchargein addition to the regularfee. 
Disabled swimmers are welcome to attend this meet and should contact the Meet Directoror Meet 
Refereeregarding special accommodationson entry times and seeding perPacific Swimming policy. 
Swimmersaged19yearsandolder may participatein the meet; but may not score pointsor receive 
awards. 

Gheck-in & Seeding: Themeet will be deck seeded. Swimmers mustcheck-inat the Clerk-of-Course. Closeof check-
in for all events shall be no more than30 minutes before the estimated timeof the start of the first heat of 
the event. Events will include all classifications.Swimmerswill be seeded C, B, BB, A or AA accordingto 
entry times. Swimmers who do not check-in will not be allowed to participatein the event. 

Scratches: Any swimmer checked-infor an individual eventand failed to swim thateventmay be barred from 
competing in the next individual event in which the swimmer is entered in this meet. Thepenaltywill not 
applyif the swimmer scratchesbefore the event is seeded or if theRefereeacceptsproofthat the failure 
was caused by illness, injury,or other circumstances that were beyond thecontrolof the swimmer. 

Awards: The swimmer's awards will be availableto a team representative at the end of competition each day. 'A" 

medalswill be awarded to "C", "B" and"BB"divisionswimmersachieving"A"times. The team awards will 
be presentedfollowingthe meet conclusion. 

Classification Awards 
AA 
A 
BB 
B 
c 
Relays 
Team 

Distinctivepins1"- 3'", ribbons 4"'- 8"' 
Distinctive oins 1"'- 3'o. ribbons 4'n- 8'n 
Roseftes 1-'- 3'o. ribbons 4u'- 8u' 
Rosettes1"'- 3'". ribbons 
Rosettes1"'- 3'". ribbons 4"'-8"' 
Distinctivepins1''- 3'", ribbons4"'- 8"' 
Plaoues 1"'-3'o for each division 
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Online requires pavment credit card. The cost Meet per 

TeamScoring:Teamswillbe placedin oneof threeDivisionsbasedon thenumberofyear-roundswimmersUSAS 
registeredas of January17'n,2009. Teamschoosingto competein higherdivisionmustcontactHead 
Refereepriorto January17'n. 

Division # of reqisteredswimmers 
Morethan140 

t l  85-140 
I Lessthan85 

Teampointsarescoredaccordingto the tablebelow. 

EventPlace
Glassification 

1st 2nd 3rd 4th 5th 6th 7th 8th gth '1Oth 11th 12th 
AA 1 3  1 1  10  q 8 7 6 5 4 3 2 1 
A 1 1  I 8 7 o 5 4 3 2 1 f i ' j  jF_.; 

BB 
B 

1 0  
I 

8 
7 

7 
o 

o 

5 
5 
4 

4 
3 

3 
2 

2
,| 

1 ,tll::!i)rt: 

"r;;,,'rIi :l:;;:i 
' - . i ; l  

c 7 5 4 3 2 1 ,.it lJ ::rifli7, T,;. ' , 1r  l l  

Relay 26 22 20 1 8  1 6  1 4  1 2  10  8 o 4 2 

Entries: Therearetwowaysto enterthismeet:1)Onlineentries,or 2) Teamentrieshanddeliveredor bysurfacemail. 
Entrytimessubmittedfor thismeetwillbe checkedagainsta computerdatabaseandmaybechangedin 
accordancewithPacificSwimmingEntryTimeVerificationProcedures."NoTime"entrieswill beaccepted.NO 
REFUNDSwillbe made.Nolateentrieswillbeaccepted.Nofaxeswillbeaccepted.Entrieswillnotbe 
acceptedwithoutpayment. 

Recommendation:Swimmerscoordinateentrywithyourcoachwhenenteringeitheronlineor teamentry. 

1) OnlineMeetEntries: 
Enterat http://srvimconnection.com/pc/meet/zL to receiveimmediateconfirmationofschamp 
acceptanceviaemail.The"billinginformation"emailshoult be 

entrv bv of using Entriesis $1 swimmerOnlineentry requirespavmentbVcredit card. Thecostot uslngOnllneMeetEntrlesls S1perswlmm 
Fiua5"/"of the totalentryfees. Pleasenotethatthe processingfee is a separatefee fromthe entryfees. 
Onlinemeetentryfeesarepaidto SwimConnectionLLC. lf youdo notwishto paytheprocessingfee,enter 
the meetusingteamentry.Enteringonlineis a convenienceandis completelyvoluntary.Onlineentriesmust 
be submiftedno laterthanJanuary7,2009. 

2) TeamEntries: 
SwimmerschoosingthisentrymethodMUSTenteron a team'entrywithone.single check for the total 
fees for all swimmers includedon the teamentrv, (payableto Zone1 South).Entriesmustbesubmitted 
on the SAMMSConsolidatedEntryCardor acceptabledisk.Entryblanksmustcontainall information 
requestedincludingbestshortcoursetimeforeachevent.Entriesmustbedeliveredno laterthanJanuary7, 
2009,to EntriesChairman:PeggyPinarbasi,16620DaleHollowGourt,MorganHill,Ca.95037 (408) 
779-9485(peggypinarbasi(at)aol (dot)com) Gallbefore9:00PM. 

RefayEntries: EachTone1 Southteamis limitedto one relayteamin eachrelayevent. All relayteamentriesmustbe 
postmarkedby theclosingdatefor individualentries(January7, 20Og)andincludea teamcheckcoveringthe 
relayentry fee for each team listed. Relays may NOT be entered online. Write the entry time in the 
appropriatebox of the consolidatedentry form for each relay team you wish to enter. Do not list the 
swimmer'snamesat this time. No deck enteredrelay teams or swimmers. Any swimmer who is not 
entered in an individualevent or is unattachedis not eligibleto participatein a relay. Relaycardswill 
be generatedby thecomputeroperatoranddistributedto eachteamon thedaytheeventis scheduled.Relay 
Check-inis accomplishedby returningthe relaycardswitheachswimmefscompletenameandactualageto 
the Clerkof Courseby NOONeachday.Cardswill be checkedfor completenessandthenseeded.Orderof 
swimmustbe listedon the relaycardpriorto thestartof the heat. Refundswillbe madefor anyrelayentries 
notswum. 

Entry Fees: $2.25perindividualeventfor allclasses(C,B, BB,A, AA) 
$7.00perrelayteamentered 
$5.00participationfee perswimmer. 
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Admission: Free admission. A two-day programwillbeon sale for $4.00. 
Meet Officials: Head Referee: Frank Suchomel Head Starter: Don Power 

HeadMarshall:John Golos MeetDirector: Karol McKinney 408-448-0388 
swimmom8791(at)juno(dot)com 

No later than January 7,2009, each participatingteamshallprovidethe meet director a list of officials 
who have agreed to represent that team for the duration of the meet. The listed officials need not be 
membersof the team. The responsibilityof coordinating the propernumber of officials is the teams. One 
hour before the scheduled start of the meet, theMeet Referee shall conduct an inventoryof officials 
comparingthe number of entries against the number of officials presentto representeach team. Teams 
who have not providedsufficientofficialsfor that day will not score points.The Head Referee or designee 
mayrelieve teams and officials of theseobligationsat any time. In order to qualifyofficialsmust be 
certifiedLevel 2 Stroke & Turn Judges, Referees, or Starters. Trainees do not count towardthefulfillment 
of this requirement. The number of officials requiredfrom each team shall be determined from the 
numberof entered swimmers accordingto the table below: 

Swimmers Required 
Enteredin Meet QualifiedOfficials 

0-15 0 i{b 
16-25 1 ::Y"':"i'1Fa' 
26-40 2 
41-60 3 
61-80 4 
8 1 - 11 0  5 
111-140 o 'F.q#'$
141-175 7 

\ Over 175 8 v 
Restrictions: Smoking and the use of other tobaccoproductsand the sale and the use of alcoholic beverages is 

prohibitedin all areas of the meet venue, including, butnot limited to, pooldeck, locker rooms, spectator 
seatingor standing areas and in all areas used by swimmers during the meet or during warm-up periods 
in connection withthe meet. 

Miscellaneous:No overnight parkingis authorized.Oneparkingspace allotted pervehicle. Facilities will not be provided 
aftermeet hours. !Q cameras,cellphoneor,videotaping in locker rooms. No campsites, chairs,ez-ups,,4 tents, tarps or space heaters allowed insidegated pool deck, either in the standsor on the grassareas. 
Notaping off or marking territoriesin the stands. No glassallowed inside gatedarea. Anything left 
overnightwill be thrown out before the next day. gNO ssf.l-t A LS d/-rl.E:*S.r 

Auev 4 tQfl talo Bt<tt'('r 

8&Under 9-10 tt-t2 13-14 15 -16  17 -18  
25Flv 50 Flv 50 Flv 100 Flv 100Flv 100 Flv 

25 Breast 50 Breast 50Breast 100Breast 100 Breast 100 Breast 
25Back 50 Back 50 Back 100 Back 100 Back 100 Back 

8 & Under 10 & Under rt-t2 t3-r4 15 -18  
100 Med. Relav 200 Med. Relav 200 Med. Relav 200 Med. Relav 200 Med. Relav 

Su 
8&Under 9-10 ll-12 t3-t4 15 -16  17 -18  
25 Free 50 Free 100 Free 100 Free 100 Free 100Free 
1OOIM lOO IM lOO IM 2OOIM 2OO IM 2OO IM 
50 Free 100 Free 50 Free 50 Free 50 Free 50Free 

8 & Under 10& Under tt-12 t3-t4 15 -18  
i00 Free Relav 200 Free Relav 200Free Relav 200 Free Relay 200 Free Relav 

,1NG--z 
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SATURDAY 

Girls Boys
Age/Distance/Shoke

Event B BB A AA B BB A AA Event 

t 1:  19 .39  13.19 l : 08 .09  l :05.29 13-14100 Flv 1 : 1 3 . 9 91 :08 .69  l :03 .39  l :00 .79  2 
ia 

Il : 17 .99  12.39 l :06 .89  1:04.09 15-16100 Flv l :10 .59  1 :05 .59l:00.49 57.99 
5 l :16 .99  tr.49 l :05 .99  l :03.29 l7 -18  100 F lv  l :08.99 1:04.09 59.09 56.69 6 
1 26.99 21.59 8&Under25Flv 26.99 i . '  j  20.49 8 

9 48.19 42.99 37.29 35.29 9-10 50 Flv 47.29 4t.99 36.69 34.89 1 0  
11 38.09 35.39 32.69 31.29 1 1-12 50Flv 38.59 35.49 32.39 30.89 t2 
l 3  1 :30 .99l:24.49 1 :1"7 .991:14 .79  13-14100 Breast l :24.39 1 : 1 8 . 3 91:12.29 l:09.29 t4 
l 5  I :29.09 l :22.69 1:16 .39  1 : 1 3 . 1 9  l5-16 100 Breast l:20.69 l :14 .99  1 :09 .19l:06.29 l 6  
t 7  l :29.09 l :22 .69  I  :  16.39 1 : 1 3 . 1 9  l7-18 100 Breast l :18 .79  l : 1 3 . 1 9l:01.59 l :04.19 l 8  

1 9  29.99 24.19 8&Under 25 Breast 29.99 24.29 20 
21 53.59 4-1.79 41.99 40.09 9-10 50 Breast 53.89 48 .19  42.49 40.59 22 
23 44.29 41.09 37.99 36.39 I l-12 50 Breast 44.59 41 .09  37.59 35.79 24 
25 l :20.19 l :14 .39  l :08 .69  1 :05 .89  l3-14 100 Back 1 : 1 5 . 6 9 I :10 .29  l : 04 .89  1 :02 .19  26 
27 1 : 1 8 . 9 9l :13 .29  l :07.69 1:04.89 l5-16 100 Back l :11.49 l :06.39 I :01 .29  s8.79 28 
29 1 : 1 8 . 1 9l:12.59 l :06.99 I  :04.  l9  17-18 100 Back l :09.99 1:04.99 s9.99 57.49 30

' * . ,  
J I  27.99 2 3 . 1 9  8&Under 25 Back 27.99 22.69 32 
J J  48.89 43.49 3  8 . 1 9  36.39 9-10 50 Back 49.29 43.89 38 .39  36.59 . A  

' 
35  39.99 37.09 34.29 32.19 I  l -12 50 Back 39.79 36.19 33.69 3 2 . 1 9  36  

' : i l l  '  '  
) I  , , '  . 1 . ,  1 3 - 1 4 2 0 0 M e d l e y R e l a y  t i " i  3 8  

-.'j39 : 
.1,o. ,:+ I 5- I 8 200 Medley Relay ' i i l  ;fiii:ll 40 

4 l  42 
' 

+a  : i , ' ,  l0&Under 200 Medley Relay 44 

4 )  46 

SI]NDAY 

Girls Bovs 
Age/Distance/Stroke

Event B BB A AA B '  BB A AA Event 

47 l :12.59 1 :01 .39l:02.19 59.59 13-14100 Free l :07.69 l :02.89 s'/.99 55.59 48 
49 l : l l . 29  1 : 0 6 . 1 9I :01.09 58.59 15-16100Free l :04.59 59.99 55.39 53.09 50 
5 l  I :  10 .89  l :05.19 l :00 .79  s8 .19  l7-18100Free l :03.39 58.89 54.29 52.09 52 

19.4953 23.49 Ijt;{j 1 S&Under 25 Free 23.49 18 .39  ,f,' i 

55 40.09 36.t9 32.39 31 .09  9-10 50 Free 39.19 35.59 31.89  30.69 56 
57 I :  13 .59  l :08.29 l :03.09 1:00.49 1 1-12 100 Free I :13.29 1:08.09 l, :02.891 : 0 0 . 1 9  58 
59 2:56.49 2:43.89 2:31.29 2:24.99 l3-14 200 IM 2:45.492:33.69 2:21.89 2:15.89 60 
6 l  2:53.09 2:40.69 2:28.39 2 :22 .19  15-16200 IM 2:38.29 2:26.99 2 :15 .692:09.99 62 
63 2:51.492:39.19 2:26.99 2:20.89 t7-18 200 IM 2:34.59 2:23.592:12.49 2:06.99 64 
65 2:09.99 l :49.29 S&Under100IM 2:09.99 1:45.09 66 

61 l :45.69 l :34.39 l : 2 3 . 1 9 l : 1 9 . 3 9  9-10100 IM l :41 .59 1:31 .39l:21.29 I  :  17 .89  68  
69 l :26.49 l :20.29 l :14 .09  l :  I  1 . 0 9  1-12 100 IM l :24.39 l :18.29 l :12 .19  l :09.09 70 
7 1  33.39 30.99 28.69 27.49 3-14 50 Free 31 .09  28.79 26.59 25.49 72 
73 32.89 30.49 28.19 26.99 5-16 50 Free 29.59 27.49 25.39 24.29 1 A  

15 32.19 30.49 28.19 26.99 7-18 50 Free 28.99 26.89 24.89 23.79 76 
77 51 .99  42.99 . _ . . . 1  8&Under 50 Free 51 .99  40.89 78 
79 l :31  .89  l :22.09 l :12.29 l :09.09 9-10 100 Free l :29 .19 l :19 .99  1:10.79 l :07 .69  80 
8 l  34.59 32 .19  29.79 28.59 I  l -12 50 Free 33.39 30.99 28.59 27.39 82 

.83 J *: -- 13-14200Free Relay , , ,'i"' H+i '  ,  84 
- ', .".".,,,,t$85 : _;,;-I ,, 1,S,; 15-18 200 Free Relay ' :r ,,. 86 

87 88  

89 90 
.9 l  . ,  : '  ' ; ,, i . : ,  92,tl r, 1 l-12200 Free. Relay li  

; i '  
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USA SWIMMING 
Report of Occurrence 

yno^",-tLlott IZV -7 f G7 
Birthdate: \zl ti f tql8Ag.,-{- s"','- r l r  / r  

ln Bleachers 
\\'here did incidentoccur: I lo \\'"t.t -On Dcc* -- -On Itl*H , -

In 
!,o.:I:t 

Roo' 
( l ist)i" fr^u"ry -On StaiF -ln G1m -Outsidc Venue 

Practicc/D*landffi; J\i.;i1vr.-"p __i\teeth-\hrmdorvn_practiccAVatcr 
Othcr 

(grur&- Snp Sopser 45 ti 6citl'/sturtciZip, t'trracirir].n"-",S.rnr=rr l?eunrrrs , 
TtNtrDesc r i bcthc  l nc i dcn t :  

s t rL ST f , {  Ecrq lvlv flPP€O 
s c.t"u sns

SWIrvrMf,R S sdr/v]-s Eq4----&29qgl 
I{eadAieck LegiFoot EarsAiosc/Ilouth/Tccth -Knccs 

l I  t  r s l r c L r r _ r.{n'"ct"d Body Part (spcci$'RIGIIT " . 1 e _ : /  --Torso 
--iirnoh.. -Siou--toer -lntcrnal -Othcr 

tn"n.- L.L<G gRoztEp Bg\pw L,ANKLF fwtF-t€Q,
Dcscribe 

""'N:*€, 
e4kS'^nOn-SitcCarcGivcnB1':fCoactt -Parcnt -El\'tTlParamctlic-Facili 4,,y85r'!ruNuae uf Paoa sitias cctz

". 
Carc Gi 'r 'cnOn-Sitc: {1..  .Xt-.nbi l ized -Bandage -Cleancd -Other: 

CarcRefusedb1' lnjured: -\ 'cs AA N o  
I f 3'es,Signatureofinju rcd-oi of Guaid ian/Parcntsif undcr I 8 3'rsof agc: 

tU
or-No Comment:  * t ' *  f " t ' * 'n '  * '  'uO" O*Parent /GuardianNot inea:AES aHOLP, 

Taken to Clinic /  l lospital:  - l 'nS or X NO If 1'es,location: 

P l cascinc l udc  t he  andphonc numbcrs  o f th rce(p  u i tncsscs :( l f  o thers .l i s t  
N 

- d,s 1fill t 

6 ffi qgozt LY7- 6871 
Namc 

t t l .  A  
t t.{ctivitl'Supcn'isor: lt4fEr J)fnEaoR =, n'.(--l ,""-

(plenseprint) NnnP Daylime Phone Evening Photte 

znt- 73
Report By:ntizt i ' /4 r G*,et,!-?{submitted =n'{.t32*7e.:l!-- Evening PhoneDa.t-tintePhone(pleaseprint) Nnnte 

C lubPcrsonnet /C lubSafe tyCoord ina tor is respons ib le fo r re tu rn ingconrp le ted forminmedia te l ' ; l l l ' " J ' ' J f ; : ; j i : t l ' : .1 :  

N{ ic l raeli l {etcal fR i sk  N lanagemen tSe rv i ccs ,I nc '
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USA SWIMMING 
RePortof Occurrence 

1ci.. l" onr) P"..onntIniu.r'/ (ff i I) (nl.",t n' int d""tl ' ') 

x
-coach -officiat -Member /other.: -GucstlSFcator-orher&i:i, -;t; 

Name(lcgal) :  Bort I fA A, Tncnnnf USA Srvinrnring AthletelD* 

Srrce e-f '  L*uZsS, CA 15 tt1tl Smt"pt cir]./state/zipAddress: 

Birthdate: .\gc:- Sex: - vl Jr Phonc:- , '16,  1?4-t l  ,67 

Dec* Blocks Locker Room )/  tn Blcachcrs\ \ 'hcre did inc ident  occur:  In \\'atcr -On -On -In 
G1'm Venue(list)

- ln I lal lwaY -On Stairs - ln -Outside 
PracticeAVater Practice/Dn{andActivitl': -NIcct/ComPctition -i\IcetAYarmup -l\lectAYarmdorvn 

X Othcr 

, 
puR'sE 

Irrcitir]'xr-., Sups ur I a., *rz<s CgpEtfla- cit)'/strtc/zipSNrt5v *ts:ez, C'A 45 I'18 

WHEN .>Hg WEE. I - lEB=-Descr ibcrhctnc idcnr :&ogsr  tEtJ- /4sLE€Pl  
f lZo, Irouoos 

W^ < Mtrr--G, €nsauozuG t 'uri-trztt- A!p-'- f lqo-vt 
g f). iE € A fusporot  

KneesAffectcdBodv' i@{eadAicck -Leg/Foot _-JarsNosc/tlouth/Tecth 
t iandL{rm -shoulder -Torso - lntcrnal -Other-l l  A 

Describethe Injurl ' :  

On-SitcCareGivcnB1': Coach -Parent -EMT/Paramedic -Faci l i t l 'Staff 
Ntne ufp<na givias c!.. 

OthenCareGivcn On-Site:- lce - lmmobil ized -Bandage -Clcaned -
CareRefusedb1' lnjured: -\ 'es -No 
If ;-es, Signaturl  of Injured or of Guardian/Parcnts i f  under l8 1'rsof agc:. 

Parent/ Guardian Noti f icd:-\ 'T'S or -NO Commentl 

Takcn to Clinic /  I lospital:  - \TS or-NO lf  ; 'es,location: 

I ' leirscincludcthe namcsand phoncnumbcrsofthrec (2)u' i tnesscs:(I fothcrs, l ist on reYcrsc) 
(=. )-NJo hJsrrt/{.s,s6-S.-
lhoneAddressNrme 

Nlme 

Activitl' Supcn'isor: Nrrr ilz,rzeeron--t t 
Phone Evening Phone(pleaseprint) Nnnu Daiine 

t"aer,'l\z-*e- Ap(rr^als l!-oq ?{5 
:7'111=( Yq=, A6'6--17 77 Reportsubmit 

(please pd,il) Nanw Doltine Phone Evening Phone 

C lub  pc r sonne l/  C lub  Sa fe t y  Coo rd inn to r  i s  r espons ib l e  f o r  r e tu rn i ng  comp tc tedfo rm  i n rmed ia te l l -f o l l o r v i nginc i den t t o :  
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USASWIMMING 
Reportof Occurrence 

LSC, Nnme of Club: Dateof  lnc ident :  --

M ember /Othcn- -GucstlSFrctator -Other.I n j u red :  -A  th lete -Coach -Off ic ia l  

USA Srvirnnring AthletclD*
Namc ( legal) :  

Cit-'r'/State/Zip:.{ddrcss: 

Phone: ( ;Birthdate: A g c : - S e x :  - i V I  - F  

Locker Room ln Bleachcrs \\ 'hcrc did incidentoccur: tn \\'ater -On Dedt -On Blocks -In 
Venuc(list)-Stairs G)'m_On -l\leetA\Larmdorvn 

-PracticeAVatcr -Practice/Dryland 
-ln l laltnEf -iltcctAVarmil--ln -Outsidc 

Activitl': -NIcct/ComPctition 
_Othcr 

Cit]'/St:rtcfzip:I.'acilitl Namc: 

Dcscr ibcthc lnc ident :  

EarsAosc/r\'louth/Tecth Knees 
tR.*i .A Bodl 'Part (spcci$'RIGI{Tor LEFT): -l{cadfr\cck -Leg/Foot 

OtherHand/Arm Shoulder -Torso -lntcrnnl 

Describethe Injury: 

Facility staff---on-site carc civcn B1': _coach _Parent _Ei\ITlParamcdic -
Non. of Pdd xiriaa caft 

Care Gilen On-Sitc: - lcc -tmmobil iz-ed Bandage -C-leaned -Other.:  

Caic Refuscdb1'lnjured: \'es -No 
If1:es, Signature of injurcd oiofGfaidian/parcnts i funder l8 1'rsofagc: 

Parent/ Guardirn Noti f ied:-\TS or -NO Comment: 

Takcn to Clinic /  l lospital:  - lTS or-NO lf  1'es,location: 

( l fo thcrs ' l i s tonre l ' c rse)I , l case inc ludc thcnamosandphoncnumberso f th ree(2)x ' i tnesscs :  

AddrcssNanre 

.{ctivitl' Supcn'isor: 
(please print) Nane 

Report SubmittedBY: 

c l ub  Pc rsonne l/  c l ub  sa f c t y  coo rd i na to r  i s  r espons ib l efo r  r e tu rn i ng  comp le tedform inrmediately-fo l lorv ing incident  to:  
Paci f ic  Srv inrming SafetYChair  

I nc .  Michael  I ' [etcal fR i sk  N fanagemen tSe rv i ces ,  
279 Birch* 'ood Dr iveUSA S rv imming  

P .O .  Box  32712  
Phoenix,  AZ 85061-2712 l \ {oraga.CA 94556R isk  i l l anagemen tDePnr tn ren t  

O n e  O l y m p i c  P l a z a  
925 -376 -4315  
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occur:  \ \ 'a tcr

USA SWIMMING 
Report of Occurrence 

P 

Duteof  Incident :  t5c: Nameof Club:  

I n j u red :  _A  th lcte -Coach -Off ic ia l  -l\{ ember /Other:- -GucstlSpectator -Other 

USA SrvintnringAthleteltX:\ a m e  ( l e g a l ) :  

Cit]'/State/Zip:.\ddress: 

(Birthdate: . { g e : - S e x :  - N t  - F  Phonc :  )  

Btocks Locker Room Blcachers\ \ 'hcre did inc idcntcnt  occur:  - ln In \ \ 'a tcr  -On Dcc* -On - ln - ln 
Venue ( l is t ) -l la l l rv4v Stai rs Glm -Outs idc 

Actiyitl: _Nlecftompe tition _i\lcctAVarmup -l\lectAYarmdorvn -PracticeAYatcr -Practicc/Dr1'land 
Othcr  

- ln -On - ln 

Cit)/Stntc/Zip:I , -ar i l i tyNamc: 

Dcsc r i bcthc  I nc i den t :  

AffectcdBodl 'Part (spcci[ 'RIGIIT or LEF'| ' ) :  _l{cadAicck -Legffoot _EarsAiose/i\touth/Tceth -Knces 
Torso Internl l  Othcr_Hrnd/Arm -Shoulder 

DescribetheInjurl ' :  

On-SiteCareGivcnB1': -Coach -Parent -EN|T/Paramedic -Faci l i t ] 'Staq 
Ntnt ofFna crrzsivins 

CareGi'r 'enOn-Sitc: - lce - lmmobil iz.cd -Bandage -( l lcant 'd - Othcn 

CarcRefusedb1'Injured: -\ 'es -No 
If1'es,Signaturi of lnjured or ofGuardianlParcntsifunder l6 1'rsofage: 

Parent/ GuardianNotif ied:-\TS or-NO Comment: 

Taken to Clinic / l lospital:  - \ fES or-NO lf  1'cs,locrt ion: 

Plcascincludcthc namcsand phoncnum[crs ofthrce (2)s' i tnesscs:( l fothcrs'  l ist on revcrse) 

Address 

Name Add rcss 

Activi t l 'Supen' isor; 
(pleoseptint) Nante Davline Phone 

( )ReportSubmitted81': 
Doltine Phone Evening Phone 

f o rm  immed ia te l l 'f o l l o r v i nginc i dcn t  t o :
c l ub  Pc rsonne l/  c l ub  sa fe t y  Coo rd ina to r i s  r espons ib l efo r  r e tu rn i ng  comp le ted  

Paci f icSrvimn.r ingSafefYChair  

USA  Sn imming  R i sk  l l { anagemen tSe rv i ces ,I nc '  N ' l i chae lMe tca l f  

R i sk  N {anagemcn tDepn r tn ren t  P 'O .  Box  32712  279 B i r chwoodDr i ve  

One  O tymf l i c  P laza  Phoen i x ,AZ  83061 -2712  I \ {oraga,CA 9{556 

Co lo ra< loSp r i ngs ,CO 80909  FAX :  602 -274 -9138  l h l :  925 -376 -431s  
FA.\: 925-376-3368FAX: 7 I 9-866-4050 

m a i l : @  
a r t i c l es .$ ' i t nesss ta temen ts ) .  

Revisett05/2004 
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Pacific Swimming MOB Room 3 
Zone I South SantaTeresaHospital 
March I1, 2009 1000 CottleRoad 
7:30 P.M. SanJose, CA 95119 

Just a reminder that our meeting room for 2009 has changed from MOB 460-1 to 
MOB-3. 
Medical Office Building-Room 3 is the Large building to the left of the main 
hospital. 
This room is on the first floor to the left of the elevators. Jim. 

It is tax season,and I am seriously tied up tonight. Suewill also be unable to affend. 
Cliff, Linda, or any hardy volunteer to run the meeting? Mike. 

AGENDA 

A Call to order (attendancecompleted) 

A Minutes (review and approve minutes from January14,2009) 

-A Chairman's Report N/A but see LSC and House of DelegatesJanuary,2009, 
Minutes attached 

A Treasurer's Report 

A StandingCommittee Reports- time allocated approximately 5 minutes each. 

-Sanctions Doug Drogemuller 
Equipment - Bill Cunningham / Frank Suchomel 
Officials - Jim Nachtigal lBianMalick 
Age Group - Darwin Takaki 
Scheduling- Changes? 

-Coaches ShannonMackan 
Safety-Mike McCombs 

-Club Development SueMcAllister 

A Ad Hoc Committees 

-Zone 7 South Championships Summary, Comments, Suggestions,Money Made & 
Lost, etc. Good job on no show rule implementation. 

Zone AII Stars- Hey, how did that go? Jim M. and Mike P. Others. See attached. 



A Unfinished/ On-Going business 

Formal request for swimmer reps at LSC andZone. We need at least one in both places. 
Tyler Nollette (ALMA) hascome forward. Try to decide by May meeting. 

ReportonZone Website. Any volurteers beyond Cliff? 

A New Business 

-East Side Union High SchoolDistrictPools Status. 

Mike McCombs has been selected in Morgan Hill (firstmeeting tomorrow night) to work 
on aquatics and pool issues.I have heard that MHSC has been asked, as well as the 
AquaticsFoundation, but I have no confirmation. 

A Amouncements 

Swim Guides received. Checks should be made out to ZoneI South,$ 1.00perbook. 
For example 75 Books: $ 75.00.Distribution will be continued at the Zone l South 
ChampionshipMeet. Sendchecks to Cliff Reyda,7036 Burnside Drive, San Jose, CA 
95120,or to Mike McCombs c/o Abbott,Stringham & Lynch, at 1550 Leigh Ave., San 
Jose,CA 95725 I do have thebooksthere, so youcan also pick them up. Sendchecks to 
Cliff if youhavenotpaidbut have the books. 

ZIS received no stimulus money, nor were we a porkbeneficiary. Sorry. 

A Adjoumment 

The above agenda is tentative. Please reply to me with proposedadditions or other 
changes. Thanks, Mike M. 



 
 
 

 
 
 

   
  

  
  

 
 

 
 

  
 

  
 

 
  

 
 

   
 

   
 

      
   

     
   

 
       

  
 

  
 

 
     

     
        
     

   
     

      
     

 
 

  
  

    
      

  
 
 

      
   

 
       

  
 

Pacific Swimming 
Zone 1 South 
March 11, 2009 
7:30 P.M. 
http://sites.google.com/site/zoneonesouth.home 

MOB Room 3 
Santa Teresa Hospital 

1000 Cottle Road 
San Jose, CA 95119 

Final  Minutes 

7:40 PM call to order 

Board members present at meeting: 

Mike McCombs, Chairman 
Cliff Reyda, Treasurer 
Linda Nollette, Secretary 

January minutes reviewed, approved and seconded.  Add Frank Suchomel to attendance. 

Chairman’s report - attached 

Treasurer: report attached with details.  Report sent to Mike, and reconciled. Attached is annual report that will be sent to 
Pacific.  We’re operating at a bit of a loss.  We had no reports from 2007.  Attached is a report from Champs, still some 
expenses outstanding.  We had a loss in programs - printed too many.  Surprise expenses included tires/rims for the trailers.  
All star expenses will be finalized next meeting. 

Zone 1 South 2009 target budget is a project Cliff is working on, and is attached. This is to be used as a guideline, and as a 
springboard for discussion regarding expenditures. 

Standing Committee reports: 

Sanctions: N/A 
Equipment: $1275.00 is final cost for scoreboards previously authorized, and it has been ordered.  Two Colorado 5 systems 
would cost $5070.00.  (The Colorado 6 are $4500.00 each.  Frank suggests we wait for the price to come down, and the bugs 
to be worked out.) These would be supplementing the two 5s we have.  We may then be able to sell the 4s we have. One 5 
needs repairs.  Both systems probably need maintenance/calibration. Frank will eventually request $ for cabinetry material 
for the trailer.  Motion/2d/passed   for purchase of one Colorado 5 ($2500+) and repairs for  one Colorado 5 ($500.00). 
Officials: Jim Nachtigal - 114 officials at Champs. Holding more clinics at meets. 
Age group: Darwin Takaki - HOD approved both All-star meets this summer.  Co-pays will be equal. 
Scheduling:   Jim Malley wants to give back June 20-21 meet.  VS may try to pick it up. 
Coaches: N/A 
Safety: N/A 
Club development: Sue McAllister’s report is attached. 
Zone 1 S Champs:  Survey out to coaches.  Committee will be Veronica, Cathy, Andre and Johanna. Meet too large.  How to 
limit? Minimum standards? Increase fees? Prior experience? Split meet? 
Zone All Star Meet:  Jim Malley’s letter and Karen Green’s letter are attached.  Discussions regarding recruitment, 
volunteer commitment, swimmers levels. Potential volunteer names should be forwarded to Mike McCombs. 

Unfinished/ongoing business:  Swimmer reps still needed. Any interested swimmers to apply to Mike for LSC and Zone 
level. 

Zone website volunteers still welcome, Cliff is maintaining it currently - and doing it well.  Moved/2d/approved Cliff stays as 
webmaster. 

http://sites.google.com/site/zoneonesouth.home


 
 
 

 
 
 

   
 

  
 

 
 

  
 

  
 
 

 
 

     
      

      
     

     
    

     
     

    
    

     
     

 
 
 

New business: 

New committee being formed in Morgan Hill regarding pool usage. 

Announcements: 

Swim guides available. 

Meeting adjourned at 9:17 

Marianne Feldman 
Darwin Takaki 
Jim Nachtigal 
Andre Salles-Cunha 
Cliff Reyda 
Mike McCombs 
Linda Nollette 
Rush Bolender 
Cathy Manthey 
Johanna Brown 
Frank Suchomel 
Brian Malick 

Attendance 

VS 
Age Group 
ALMA 
ALMA 
UN 
ALMA 
ALMA 
CAB 
VS 
MBSC 
UN 
GGST 



PacificSwimming 

Al lStarZone Championship Swim Meet 

Reportto ZoneL South Committee 

We start off we much organizationand preparationby Mike Piccardo. We need to say,"thankyou!" 

He had muchgatheringof information and contacting of personsand swimmers. 

We organized an All Star practiceat Lynbrook HSpoolon Saturday, February 28,2009. I introduced 

myselfand all of the Z1S Swim Coaches. I gaveall the swimmers a motivational talk for a few minutes to 
get usgoingin the right direction. We broke off into agegroups for a practice.After the practice,we ate 
pizzaand drank water. We boarded the bus for Burlingame and the Marriot Hotel. After checking in the 
swimmers were ableto watch an appropriate on demand movie in a few rooms. We ate dinner in a 

ballroom, but the main course wasn't necessarily delicious.Hence we have our first suggestion.This is 

that we take the swimmers out to restaurant like Sweet Tomatoes or Fresh Choice. The swimmers 

turned in with light outs by 9:30P.M. Tape wasput on the outside of their doors to make certain we 
didn't have any mid night adventures or escapades. Breakfastwas served in the morning. We had 

another Zone staying at the hotel so it was a little crowded, but the lines moved quickly.We departed 

from the hotel  around 9:30 A.M. 

We arrived at the poolfor warm ups.lt was raining, but Mike, Sharon, and Les the managers had set 
up a canopy with food for our swimmers. The food was appropriate and everyone approved. The meet 
went well. We did have to substitute two swimmers. We placedthird out of five Zone Teams. There 

were many lifetime best performances.We boarded the bus and arrived back at LynbrookHighSchool 

around 5:00 P.M.Al l  swimmers andcoacheswere pickedup by 5:00 P.M. 

Some suggestions I have received from All Star Coaches and myself are that the bus schedule could be 
coordinated better in regardsto timing. This pertainsto the 8 & Under bus also if we haveone.We had 
the same situation at Carson City the previousyear.We want to minimize lag time. We should take the 
swimmers out to a restaurant for dinner. We should schedule some activities if we have time, 

transportat ion,and money. We shouldprintZ1S Al l  Star Team 2010 along with our logo on the 
swimmersswim caps. lt would be nice to have a Zone banner. Some coaches were concernedthat a 
manager had a child on the team. They were concerned that this mightcausesome conflict of interest. 
Rooms should be arranged by the hotel  i f  at  al l  possiblein a block, rather than spread out over a number 
of floors. This would make supervisionsmoother. We had a team cheer. We stillcould improve on this 
one. Recruiting stil l isan area to work on. We need to motivate more 13-L4yearsolds to join the team. 

Fromwhat I have heard from coachesother than All Star Coaches,swimmersenjoyedthe trip and 
meet. I think we are meeting the expectations of this meet for our swimmers. 

Z1S Head Swim Coach 2009 Jim Mal ley 
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2009 All-Stars Meet 
Fronr: Karengren@aol,com 
Sent: Sun 3108/09 Ll:47 PM 
To: asrcswimteamGlearthlink. net; 5Mccombs@msn.com 

Andre and Mike, 

I attended this yea/s All-Sta/s Meetas a Team Manager/Chaperone for 21S. I've been asked to submit my feedback for the event. I 
really made an extra effort to make sure that I was an objective Team Manager and not a parentat this event. Here are my 
observations: 

Positive: 

Arriving at the hotel mid-afternoon was good. lt gavethe kids a chanceto wander a bit and check out the hotel. 

Great bus driver/service - he was punctualand accommodating. After finding that some of the kids left very necessary items because 
of such a wet meet, he brought the bus back. 

Arranging for 3 separate movies by age-group was greatbonding time for the kids. 

Dinner by age-group, another greatbondingtime. 

Meals/snackswere well thoughtout, however, we did run short on Saturdayafternoon. 

The anival/set up time for the meetwas perfect. The poolwas open and canopies were set up for the kids, even though we were a little 
short. 

Negative: 

Vvhi lebeingat themercyof thehotel , theroomsbyage{roupshouldbebetterorganized/enforced.Forexample, thel3/ l4gir lswere 
on two different floors. There were other age-groups that this was also a problemwith. The only age-group that had their room ne)d to 
each other were the 1 1/12 girls. 22 was able to obtain two consecutive rows of rooms on two different floors with Coaches/Chaperones 
on the outside of each set of rooms. Zl S had 3 different floors. 

Granted that rain is never easy to accommodate, we really needed more canopies/coverage for the kids. 

There should be more than one parentas a Team Manager. 

There were problemswith late, middle of the night and early morning phonecalls to other rooms and coaches. The | 3/14 boys were 
reportedly calling other rooms in the middle of the night. Also, 9/10 girlswere texting their mach late in the eveningand early in the 
morning. 

Dinner was scheduled for 7pm - this was too late. The kids were done exploring, watching their movies and were starving. 
Fortunately,the hotel made a mistakeandwere looking for us to eat at 6pm. 

-Karen Green 

Wonied aboutjob security? Check outthe 5 safestjobs in a recession 

hltp:llcol17w.colll T.mail.live.corn/mail/Inboxlight.aspx?FolderlD:O0O00000-0000-0000... 311112009 

mailto:5Mccombs@msn.com
mailto:smccombs@msn.com


ZlS Vice Chair and Club Development Report - March 11' 2009 
SueMcAllister 

ESUHSD Athletics News: 
Tuesday,March 10, 2009 ESUHSD Board of Trustees approved a I year athletic plan to keep all 
sports(including aquatics)active.The 1 year plan calls for athletics to be self funded through partici-
pation fee donations, district fundraisers (firndraising cards, large event firndraisers (5k Run), dona-
tions and cooperative fundraisers with local sports teams, and the intent to charge fees. A district 
firndraisingcommittee has been formed and has a firndraisinggoal of $550,000by F'2009. 

The aquatics portion proposes a modified pool schedule: 
Water Polo 3 district pools SantaTeresa, Evergreen Valley High School and Independence open Aug 
15--Nov 15. 
Swimmins 11 district poolsopen for Swimming Feb 15 - May (12 weeks) . 
West Coast Aquatics plansto be an active participant in the district fundraising committee, WEST is 
continuing with 2009 summer plansand 2009 April Meet, June Meet, and Far Western plans.WEST 
expects to be meeting with district officials soon to discuss anticipated contract modifications. 

Pacific Swimmine Diversity Grant Applications are NOW Available for Clubs -

Pacific Swimming Clubs are welcome to submit an application for a Pacific Swirnming Diversity 
Grant,(http://www.pacswim.org/2009PacificSwimmingDiversitvGrant.pdl) 

The application deadline is March 3I,2009. Please submit your application via email to 
k),oshiwara@sbcglobal.netby March 31,2009. 

Clubs andorganizations requesting support from Pacific Swimming shall submit a written Program 
Plan which includesthe purpose, plan description, test metrics, schedule, budget,funding requested 
from Pacific Swimming, and manpower expectations. The Committee shall evaluate the requests based 
on the following criteria: 

. Fulfillment of the USA Swimming Outreach ProgramMission, (i.e. Provide opportunities in 
swimming to the underrepresented and economically disadvantaged youth in the United States) 

. Fulfillment of the Pacific Swimming Mission (i.e. Encourageparticipation and the pursuit of 
excellencein swimming) 

. Benefit to the athletes 

. Innovation 

. Likelihood of success 

. Other sources of funding 

. Available funding for this grant period is up to $10,000 

For questionsor additional information contact Kent Yoshiwaraat k),oshiwara@,sbcslobal.net. 

11-12AA* Motivational Camp to be Hosted by West Coast Aquatics this weekend 
Coordinatedby Jennifer Malick camp will be held in March 14-15. Forty-eight swfunmers were 
selected at the Short CourseJunior Olympic Championshipmeet held in Pacifica on Dec. 5-7,2008. 

https://k),oshiwara@,sbcslobal.net
https://global.net
http://www.pacswim.org/2009Pacifi


                            
 
 
 
 
 

 
 
 

 
  

 
 

 
 

    
   

    
    

 
   

       
    

     
 

 
    

    
 

 
 

  
 

 
 

  
 

 

 

    
 

 

  
 
 

 
    

    
 

  
   

  
 
 

 
 
  

 
  

 
 

 

1551 East 11th Street 
Loveland, CO  80537 
Phone: 970-667-1000 
Fax: 970-667-5876 

March 9, 2009 

Bill Cunningham 
Pacific Swimming I 
Cust # 1112 

Dear Bill: 

Following is the price quotation you requested.  We are pleased that you have considered Colorado Time 
Systems to be a part of your team.  CTS has been the leader in sports timing for over 30 years and is the 
only aquatic sports timing equipment vendor whose products are listed for use in a pool environment by 
Underwriters Laboratories, Inc. to the United States and Canadian safety standards. 

Colorado Display Systems, a division of CTS, offers a wide range of multi-sport scoreboards tailored to fit 
your needs – and your budget.   If you have any questions or comments, please call me at 800-279-0111 x 
283 or e-mail me at RickC@coloradotime.com. Look for us on the World Wide Web: 
http://www.coloradotime.com for aquatics and http://www.coloradodisplay.com for multi sports. 

TIMING SYSTEM 
Qty Model Description 

2 SYS5 System 5 sports timer 

Includes: 
Keyboard inserts, built-in clock calendar, parallel port for external printer 
interface, 80 character x 25 line LCD and manuals. 

Features: 
Swimming and diving software, stored splits lap, cumulative or both, 
back-up timing (software only), “meet memory” (Stores up to 500+ 
races). 

2 R-5000-0321 System 5 or System 6 carrying case 

TOTAL PRICE $5,070 includes shipping 

SCOREBOARD 
Qty Model Description Price 

1 LED-R Single-line LED Scoreboard: $1,275 
Includes 

Each module includes: Shipping 
10-inch LED digits. Standard unistrut, galvanized steel channel mounting 
hardware, data cables. 

mailto:LisaK@coloradotime.com
http://www.coloradotime.com/
http://www.coloradodisplay.com/


 
  

 
 

  
  

 
   

                                             
      

                                               
 

    
 

    
       

       
 
 

 
 

 
 

 
 

 
 

Scoreboard functions: 
1. Begin Running Time 
2. Flash and Hold Lead Split 
3. Return to Running Time 
4. Sequence through all Finish times 
5. Display Home and Guest Scores 

TERMS: Purchase order or 50% down, net 30 days.  Visa, MasterCard or American Express 
are acceptable.  Quote does not include power, permits, engineering fees, delivery 
charges or installation, unless otherwise noted. Change order fee of 
5% will apply after purchase. 

WARRANTY: 2 Year limited 

DELIVERY: 4 to 6 weeks after receipt of order. 

NOTE: No sales or use taxes are included. 

Best Regards, 

Rick Connell 
National Sales Manager 

RC/bjb 



                                                                     
                                                               
                                                                         

                                                                            
  
  

    
 

     

 

    
  

      
  

        
     
      

  
   

   
    

   
   

     
    

   
  

  
    

  
   

  
     

  
    

   
  

   
 

   
  

        
        

   
  

   
  
 

Pacific Swimming MOB Room 3 
Zone 1 South Santa Teresa Hospital 
May 13, 2009 1000 Cottle Road 
7:30 P.M. San Jose, CA 95119 

Just a reminder that our meeting room for 2009 has changed from MOB 460-1 to MOB-3. 
Medical Office Building-Room 3 is the Large building to the left of the main hospital. 
This room is on the first floor to the left of the elevators. Jim. 

AGENDA 

∆ Call to order (attendance completed) 

∆ Minutes (review and approve minutes from March 11, 2009). 

∆ Chairman’s Report – LSC, A. King, T. Nollette, E. Malick, C. Isleta, Morgan Hill Committee 
∆ Treasurer’s Report – Policy re Fee Waivers? 
∆ Standing Committee Reports – time allocated approximately 5 minutes each. 

Sanctions – Doug Drogemuller 
Equipment – Bill Cunningham / Frank Suchomel 
Officials – Jim Nachtigal / Brian Malick 
Age Group – Darwin Takaki 
Scheduling – Changes? 
Coaches – Shannon Mackan (McCombs has a bad idea?) 
Safety – Mike McCombs 
Club Development – Sue McAllister 
Website – Cliff Reyda 

∆ Ad Hoc Committees 

Zone 1 South Championships – Commentary 

Zone All Stars – Status, Changes, MHAC 

∆ Unfinished / On-Going business 
Formal request for swimmer reps at LSC and Zone. 

∆ New Business 

∆ Announcements 

Swim Guides received. Checks should be made out to Zone 1 South, $ 1.00 per book. For example 75 Books = $ 75.00. 
Send checks to Cliff Reyda, 7036 Burnside Drive, San Jose, CA 95120. Send checks to Cliff if you have not paid but have the 
books. 

∆ Adjournment 



   

   

    

  

 

 

 

  

 

 

 

 

 

   

 

  
       

       
      

       
    

       
      

      
      

   

 

        
       

      
  

       
   

    
     

 

Pacific Swimming MOB Room 3 

Zone 1 South Santa Teresa Hospital 

May 13, 2009 1000 Cottle Road 

7:30 P.M. San Jose, CA 95119 

http://sites.google.com/site/zoneonesouth.home 

Draft Minutes 

7:30  call to order 

Board members present at meeting: 

Mike McCombs, Chairman 

Sue McAllister, Vice-Chairman 

Cliff Reyda, Treasurer 

Linda Nollette, Secretary 

March minutes reviewed, approved and seconded. 

Chairman’s report:  Mike McCombs attended Pacific meeting.  Nominations were made, and elections may be contested 
later this month.  Everyone is urged to attend the House of Delegates meeting.  Volunteers are dropping out, and power is 
being consolidated.  All-Star teams are in jeopardy.  Jenny & Brian Malick have been nominated as volunteers of the year. 
USA Swimming has notified us that A. King is not allowed on any pool deck, and Mike McCombs should be notified if he is. 
Tyler Nollette and Eddie Malick are the newest swimmer reps to Pacific.  Chloe Isleta did not set the records she was 
attempting to achieve at the dual meet set up for this purpose.  An e-mail vote was held regarding charging for equipment 
usage - total $100 for set-up and teardown. (standard is $100 for setup, $100 teardown; $125.00 for usage)  Additionally, 
an unsanctioned meet sheet was circulated, and a $50.00 fine may ensue.  Moved/seconded/approved to fine Dave of RAC. 
A Morgan Hill Aquatics committee has been formed to look at pool usage/community involvement.   Mike McCombs is on 
this committee. High schools are not getting experienced swimmers, and funding is difficult.  Different programs are being 
looked at and a report will issue shortly.  Discussion ensued. 

Treasurer: report attached with details.  Report sent to Mike, and reconciled.  We’re operating at a bigger loss than 
anticipated, ($4400 vs $800) mostly due to All-Star reimbursements from Pacific.   If people feel strongly about this, they 
should attend the HOD meeting.  New scoreboard and switches and Colorado purchased.   No record in minutes regarding 
swimmer contributions/reimbursements - discussion ensued regarding history.  60 day motion to suspend all Z1S 
reimbursements of co-pay for all-star meets/seconded. 60 day motion to suspend all Z1S stipends for coaches and 
managers for all-star meets/seconded. 

Policy re:  fee waivers discussed.  Point made that 7/2005 minutes recorded discussion of this topic.  Motion 
made/second/passed with one abstention that no decision can be made about fee waivers without presenting to Z1S 
meeting. 

http://sites.google.com/site/zoneonesouth.home


 

 

 

    
  

     
    

    

   

 

   

    
      

    

    
   

 

 

 

      
         

 

     

 

    

 

 

 

 

 

 

Standing Committee reports: 

Sanctions: N/A 

Equipment: purchased 

Officials: Jim Nachtigal - officials doing great. Request made of funds for: CCS hospitality; 2010 HS books; for officials 
gifts/incentives up to $1000 moved/second/approved. 

Age group: Darwin Takaki - 2009 WZ copay $970; NACC copay $500+. Pac Coast 2010 allstars in socal; approx $250.00 
copay.   No manager for NACC yet. Applications being accepted. 

Scheduling:  VS has picked up June 20-21 meet. 

Coaches: parents allowed on coaches committee? 

Safety: N/A 

Club development:  Sue McAllister’s pictures of the building of Independence HS. 

Zone 1 S Champs:  Survey will out to coaches.  Committee will be Veronica, Cathy, Andre and Johanna. Meeting next week. 
Meet too large.  How to limit? Minimum standards? Increase fees? Prior experience? Split meet?  Decisions to be presented 
July 8 meeting.  Coaches will be encouraged to attend. The meeting in order to vote. 

Zone All Star Meet:  Veronica, Johanna & Shannon  will form a committee to determine what can be done better.  We need 
to move earlier on this.  Additional potential volunteer names should be forwarded to Mike McCombs. 

Unfinished/ongoing business: 

New business: ESUHD pools and all athletics are currently cancelled. Details to keep sports going are still being worked on 
- pending elections. May 21 is board meeting, looks good. 

Need a scheduling committee: Brian Malick, Jim Nachtigal, Mike Piccardo, Andre Salles-Cunha, Shannon Mackin 

Nominating committee: Darwin, Johanna, Marissa need to nominate entire board 

Announcements: 

Meeting adjourned at 10:03 



 

     

     

     

     

    

     

     

     

     

     

     

     

 

     

    

     

     

 

 

 

 

Attendance 

Darwin Takaki Age Group 

Jim Nachtigal ALMA 

Cliff Reyda UN 

Mike McCombs ALMA 

Andre Salles-Cunha ALMA 

Linda Nollette ALMA 

Sue McAllister WEST 

Johanna Brown MBSC 

Frank Suchomel UN 

Brian Malick GGST 

Curtis Kikuta VS 

Gordy Smith SJA 

Mike Piccardo 

Mark Scott MAKO 

Veronica Hernandez WEST 

Mark Scannell ALMA 

Shannon Mackin Osprey 



ZlS MEETINGAGENDA .- A7N8NOO9 

A Call to order (attendancecompleted) 

A Minutes(reviewandapproveminutes from May 13, 2009). 

A Chainnan'sReport 

A Tieastner'sReport 

-A StandingCommitteeReports time allocatedapproximately5 minuteseach. 

Sanctions-New Person to be Announced? 
Equipment- Bill Crmningham/ Frank Suchomel 
Officiats- Jim Nachtigal / Brian Malick 
Age Group- Darwin Takaki 

-Scheduling SeeBelow 
-Coaches ShannonMackan 

Safety* Mike McCombs- Injury @ West GoodResponse 
Club Development* Sue McAllister -

A Ad Hoc Commiuees 

7.one1 South Chaurpionships 
Zone All Stars- NegotiatingPoolfor March 617,2009. 

SD,b 

A Unfinished/ On-Goingbusiness 
Formalrequest for swimmerrepsat LSC andZnne. Have swimmerreps at LSC Level (3). Now 
needthematZoneLevel. 
EastSideUnion High School Disrict Pools,Lynbrook- Status 
MorganHill City and High SchoolPoolsProposedto beUnderSharedUse / Management. 

A New Business 
OffrcerElections(SecretBallot if Contested) 
Bid on 2010 Zone t SMeets 
Thesetwo itemscouldtake45 Minutes or longercombined. 

A Announcements 

A Adjoumment 



 
 
 
 
 
 

 
 
 
 
 
 

  
   

    
  

   
   

   
  

 
 

  
   

 
  

 
 

 
 

 
   

 
 

 
        

       
 

 
    

 
 

  
 

  
 

 
   

    
 

   
 

    
 

     
   

    

Pacific Swimming 
MOB Room 3 

Zone 1 South 
Santa Teresa Hospital 

July 8, 2009 
1000 Cottle Road 

7:30 P.M. 
San Jose, CA 95119 

http://sites.google.com/site/zoneonesouth.home 

Final Minutes 
7:35 PM call to order 

Board members present at meeting: 
Mike McCombs, Chairman 
Sue McAllister, Vice-Chairman 
Cliff Reyda, Treasurer 
Linda Nollette, Secretary 

May minutes reviewed, approved and seconded. 

Chairman’s report:  None 

Treasurer: report attached with details.  Report sent to Mike, and reconciled.  Cliff projects a loss of $8600.  Cliff added 
$4000 to allow for co-pay changes for the all-star meet.  We purchased the Colorado 5000. 

Standing Committee reports: 
Sanctions:  2 people have stepped forward, both would rather not serve. Bill Cunningham will be accepting the position 
temporarily. 
Equipment: 5000 in, pending repairs. 
Officials: Jim Nachtigal - officials doing great.  Clinic at WEST went well. 
Age group: Applications for NACC and WZ on web.  Due at Sectionals. 
Scheduling: 
Coaches: 
Safety: Injury at WEST was handled well. 
Club development:  Sue McAllister reports we have our Pacific Swimming grant for underpriviledged  kids to learn out to 
swim.  EUHSD has voted to continue athletics, but need to raise funds.  Some questions as to which schools will have open 
pools for WP; all should be open for swimming. Funding discussions ensued. 
Zone 1 S Champs:  Veronica has survey for clubs regarding potential solutions.  Forum online to address the survey.  Survey 
will be posted online. 
Zone All Star Meet:  March 6-7 2010 - we have MHAC.  $1000/500 full/half day.  Still in negotiations. 

Unfinished/ongoing business:   60 day motion to suspend all Z1S reimbursements of swimmer co-pay for all-star 
meets/seconded.  60 day motion to suspend all Z1S stipends for coaches and managers for all-star meets/seconded. 
Approximately $2600 coaches, $950 managers; swimmers $12000.00.  Total $15,600.00.  With these numbers, we are 

http://sites.google.com/site/zoneonesouth.home
https://15,600.00
https://12000.00


 
 
 
 
 
 

 
 
 
 
 
 

          
 

 
    

 
     

    
      

     
       

  
 

     
     

    
 

        
      

   
       

     
 

   
 

 
 

 
 

     
     

     
     

    
     
     

     
     

     
     
     

 
     

    
     

     

$8600.00 over budget .  First motion - discussion ensued. Motion made, seconded, failed 7/10/3.  Second motion made, 
seconded, failed 3/15/2. 

Still looking for 2 athlete representatives at the zone level. 

New business: Mike Piccardo moved to change Z1S all-star swimmer reimbursement of co-pays by an amount not to 
exceed 50% of the current formula for swimmers. Percent to be determined by treasurer and approved by board.  This 
adjustment process shall be done yearly.  Seconded. Discussion ensued. Vote passed. Mike Piccardo moved to change Z1S 
all-star coaches’ and managers’ stipends by an amount not to exceed 75% of the current formula for managers/coaches. 
Percent to be determined by treasurer and approved by board.  This adjustment process shall be done yearly.  Seconded. 
Discussion ensued. Vote passed. 

Officer Election: Sue is the only officer not eligible for reelection.  Veronica Hernanadez and Mariann Feldman both 
nominated  for vice-chair position.  Motion made, seconded, passed for all 3 unopposed positions.   Secret ballot election 
held for vice-chair.  Veronica Hernandez is the winner. 

Motion made to postpone bidding until August.  Not seconded.  Dead.  Motion made to have all meets available from 
beginning of bid meeting.  Seconded. Passed.  Motion made to accept meet schedule. Approved.  Bidding for 2010 meets 
held.  VS wants a one-day invitational on 3/21/2010.  Moved/ seconded/discussed/passed.  Discussion ensued regarding 
scheduling of Almaden Relay meet.  Moved/seconded/passed. Suggestion made that we formalize the bidding process and 
Mike and Jim will submit it as a motion at the September meeting. 

Announcements: 

Meeting adjourned at 9:30 

Attendance 

Darwin Takaki Age Group 
Jim Nachtigal ALMA 
Cliff Reyda UN 
Mike McCombs ALMA 
Andre Salles-Cunha ALMA 
Linda Nollette ALMA 
Sue McAllister WEST 
Johanna Brown MBSC 
Frank Suchomel UN 
Brian Malick GGST 
Curtis Kikuta VS 
Gordy Smith SJA 
Mike Piccardo 
Mark Scott MAKO 
Veronica Hernandez WEST 
Mark Scannell ALMA 
Shannon Mackin Osprey 
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Strategic Planning Questionnaire for Zone 1 South Championships 2009 

Current Concerns with the Operation of Zone 1 South Championships: 

Number of Participants which effects: 
- Safety 
- Length of Meet 
- First meet experience for some swimmers 
- Accessibility of teams from the entire zone 

Options for dealing with Concerns 

There are several things that we in Zone 1 South would like to see improved at our Zone Championship Meet. 
One, we believe that all athletes should have as positive an experience as possible.  Our current meet is becoming a safety 
issue due to the large number of participants.  Before each event the number of kids and parents surrounding the posting 
boards, can easily cause someone to be injured. If there were ever a fire or other natural disaster at this meet, the ability to 
evacuate everyone safely could also be in question.  This is not to place any blame on Santa Clara, they have graciously held 
this meet for the zone for decades, and have done everything they possible can to make the meet safe. 

The next issue is the length of the meet.  Because of the number of participants, the meet often lasts upwards of 8 
hours.  Typically we like to follow the 4 hour rule for children under the ages of 10, but this is not possible at a meet of this 
size.  Add on the factor that the weather is typically very poor at this meet, and it becomes difficult for anyone to give their 
best performance in as many as 5 events in one day.  Not to mention the sanity of parents, officials, and coaches after being 
at the pool for as long as 12 hours. One big question we have is: does deck seeding really save us that much time?  Is it 
worth trying to have the meet pre-seeded to see if it is not faster, and to eliminate delays and danger from posting event? 

Traditionally this meet has been one at which teams bring every member no matter how experience they are.  The 
current meet is a poor experience for a new swimmer, and is not a good example of the typical USS, Z1S meet.  Again, at no 
fault of the host team, this meet is very stressful and often scary for young new swimmers. 

Lastly, a championship meet is not a true championship unless the meet is accessible to all teams within the zone. 
No one has ever placed a limit on which teams can and can not attend the meet, but our zone is quite large, and driving 
over an hour to a pool where one will not be able to park, and need to sit out in the freezing cold for the entire day, is not 
the best way to invite all teams to participate.  To declare a real champion, we should encourage as many teams to 
participate as possible. 

Please read over the possible options that we have devised as ways of relieving the issues with our current winter 
championship meet, and selected which actions you would like to see enacted for Zone 1 South. 

Addressing Logistical Efforts: (please mark one) 
_____ 1. Keep the meet the way it is, with check-in, deck seeding, and posting. 
______ 2. Pre-seed all of the entries, and run through the meet with one call per athlete. 

Addressing Number of Participants:  (please mark one) 
_____ 1. Keep the meet the way it is. 
_____ 2. Require that all athletes must have participated in at least one sanctioned swim meet 

prior to entering Zones. 
______ 3. Require a minimum “B” time standard to enter events, plus one bonus event, of any 

time standard, each day. 



 
  

 
       

       
 

     
        
        

    
    
    

       
          
      

  
     
     

 
   

 
         

      
  
 

   
  

 
  
  

 
 
 
 
 
 

     
   

 
 

  
 

  
  

 
      

  
  

 
 
 

______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
_____________________________________________________________________________________________________ 
_____________________________________________________________________________________________________ 
_____________________________________________________________________________________________________ 
_____________________________________________________________________________________________________ 

Addressing Accessibility of All Teams in the Zone: 

______ 1. Keep the meet the way it is at Santa Clara. 
______ 2. Keep the same format for the meet, but move it to a different site. Please suggest 

one or two sites: ______________________________________________________________________ 
______ 3. Split the meet into 3 Divisional meets. Divisions based on size of teams and/or 

standing from last year’s meet.  Divisional meets would have results compiled at the 
end of the weekend with the results of other meets. 

If you want to have Divisional meets, we should: 
______ A. Have each meet swim all events as Timed Finals. 
______ B. Have each meet be a Trial/Final meet. 

______ 4. Split the meet into three Regional meet locations and divide teams by locations.  Each 
site will run Trials, and Finals will be held at one central location. All relay events 
will be Timed Finals and will be swum during the finals session. 

If we run a Trial and Final meet: 
______ A. Have the top 8 individuals swim finals. 
______ B. Have the top 16 individuals swim finals. 

Addressing which Sites to Use for Meets if we Divide the Championship: 

If we were to separate the meet into 3 locations, whether it be for Divisional or Regional meets, which site would you like 
to see used? Please number to following locations with 1 being your first choice of location and 6 being you the site that 
you would like to use least. 
______ 1. Santa Clara 
______ 2. Morgan Hill 
______ 3. West Coast 
______ 4. San Jose Aquatics 
______ 5. Aptos 
______ 6. Monterey 

If we run a Trial/ Final meet at which site would you like to have Finals run?  Mark your top 3 locations in priority order, 1 
being your favorite and 3 being your least likely choice of attending. 
______ 1. Santa Clara 
______ 2. Morgan Hill 
______ 3. West Coast 
______ 4. San Jose Aquatics 
______ 5. Aptos 
______ 6. Monterey 

Thank you for participating in this survey, and we hope that we will be able to make this next year’s zone meet the best 
ever.  Please, feel free to write out any comments or suggestion that you may have, or voice any concerns.  The goal is to 
take every team into consideration. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

_____________________________________________________________________________________________________ 
_________________________________________ 

Sincerely, 
Zone 1 South Board 



Pacific Swimming MOB Room 3 
Zone I South Santa Teresa Hospital 
September23,2009 1000Cottle Road 
7:15P.M. SanJose.CA 95119 

AGENDA 

A Call to order (attendancecompleted) 

A Minutes (review and approve minutes from July 8, 2009). 

A Chairman's Report 

A Treasurer'sReport 

A StandingCommittee Reports - time allocated approximately 5 minutes each. 
I have remarks concerningadditional duties or proposedsplit duties impacting most committee 
chairs. I have discussed this with the LSC and the it has been suggested that we arrange our chairs 
to align with the LSC Chairs. This was not a command, but there are aspects to this that are 
athactive. Presently I represent the Zoneon most LSC committees. It is too much. And on some 
I may lack the necessaryspecialknowledge of the committee. A couple of you have suggested 
that the committeechairs represent ZIS andvote for us on the LSC committees. I like the idea. 
For example,Jim Nachtigal already does this. Think about it. The meetings are often by 
teleconference, so extra travel seems minimal. 

Sanctions* Bill Cunningham 
Equipment- Bill Cunningham/ Frank Suchomel 

-OfFrcials Jim Nachtigal 
Age Group Darwin Takaki -

Scheduling- SeeBelow 
Coaches Shannon Mackin -

Safety- Mike McCombs 
Club Development /Diversity See Below -

Special Report -- SueMcAllister 

A Ad Hoc Committees 

Zone I South Championships - Meet Director Volunteer?, Venue / Format Changes? 
Zone All Stars- Les Greenwood is Team Manager, Johanna Brown is Head Coach, Mark 
Scannell is Meet Director, Mike McCombs is Head Marshall (Meet is March 6/7,2009, at 
MHAC) 

A Unfinished / On-Going business 
Formal request for swimmer repsat LSC and Zone. Have swimmer reps at LSC Level (3). Now 
needthem atZoneLevel. 
East Side Union High School Disfiict Pools, Lynbrook -- Status ????? 
Zone Meet Bid Process 

A New Business 
Swim Guide loose ends -- entry corrections,meet details, team orders 

A Announcements 

A Adjournment 



 
 
 
 
 
 
 

 
 
 
 
 
 
 

     
     

      
    

 
 

  
 

     
 
 

   
 

   
   

   
   

 
            

         
 

             
               
         

 
          

 
                  

 
               

               
         

 
              

              
 

              
                  

                  
                  
       

 
               

        

Pacific Swimming 
Zone 1 South 
September 23, 2009 
7:30 P.M. 
http://sites.google.com/site/zone1south/home 

Final Minutes 

7:20 call to order 

Board members present at meeting: 

Mike McCombs, Chairman 
Veronica Hernandez, Vice-Chairman 
Cliff Reyda, Treasurer 
Linda Nollette, Secretary 

Received an e-mail from Mark Scannell regarding clubs and teams on website. All teams, clubs and 
officials should check their information for accuracy and e-mail Mike ASAP. 

All teams should request the number of swim guides they need, in advance. Z1S will need authorization 
from each club so we don’t get stuck holding the bag. Darwin suggests that we individually contact each 
team. Veronica will help him, as will Les Greenwood. 

Introductions were made. Interest is building for athlete reps 

July minutes rev/approved and seconded. We will have hard copies of the minutes at the next meeting. 

Chairman’s report: Darwin reported for LSC meeting. Final registration numbers up 11% over last year. 
Minutes are on-line on the Pacswim website. BAMP has changed their name to Conkohr Barracudas. 
Amendment passed for time standards. Time standard changes discussed. 

Treasurer: report attached with details. Not much activity this time of year. Anticipated operating loss 
of $1450.00 for the year. 3.5% net loss of last years’ net worth. 

Special Guest Millie Nygren Adminstrative Vice Chair. Millie wanted to see our meeting, announce the 
House of Delegates Meeting 11/22/09 - 7:00 in the evening. Awards banquet will be Jan 2 at Hilton - new 
date. Clinic is planned for with 5 people from USA Swimming on Jan 9, 2010. Brian Malick is new LSC 
Officials Chair. The possibility of Summer JO’s going to 2 venues is under discussion. All information is 
available online. Discussions regarding splitting 15-over from FW. 

Standing Committee reports: Do current committee chairs wish to stay and align with the committees at 
the LSC level and represent at LSC Committee meetings? 

http://sites.google.com/site/zone1south/home


 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
   

  
                 

                 
           

   
        

        
               
              

     
        
              

                  
       
                
             

           
         

         
      

  
 

           
            
         

 
              

   
 

         
 

               
            

 
             

 
 
 

  
 
 

    
 

Sanctions: n/a 
Equipment: 
Officials: Jim Nachtigal tough time getting officials at FW - will levels of officials required change at these 
meets? Clinic at VC - 86 attendees. Clinics coming every 2 months at C/B/A meets. Coaches need to 
inform Jim regarding meet changes. Coaches’ creds will be 100% checked. 
Age group: 
Scheduling: Mark Scannell will fill position 
Coaches: Shannon will represent us at LSC 
Safety: Coach injury at a practice. USA advised coach that they should avoid maintenance and equipment. 
Advises that team stop maintaining and working with equipment. All coaches on deck must be carded to 
have coverage effective. 
Club development: Cathy Manthey will fill position. 
Zone 1 S Champs: Athletes should be represented on committee. Zones will be at Santa Clara. Frank 
Suchomel is head ref. Marianne Feldman will be meet director. Marianne will also be an at-large rep. 
There will be an all-team meeting October 14. 
Zone All Star Meet: Les Greenwood is team manager; Johanne Brown is head coach, Mark Scannell is 
meet director, Mike McCombs is meet marshall - we have MHAC. 
Unfinished/ongoing business: 2009-10 season that started with NACC and WZ will leave coaches 
stipend and swimmer reimbursements the same as they have been. 
This will leave us $1400 below 2008. 
Diversity: Danica Burge will fill position. 
New Business: 

Darwin went to a crisis communication workshop at USA convention. Scenario involved a LSC and a 
coach charged with improper behavior with a swimmer. The LSC and it’s rep (Mike McCombs) were 
given high marks for how they handled the situation . 

Darwin highly recommends as many people as possible attending national convention. Pacific needs more 
of a presence. 

Request to move Valley Splash March 21 to Marsh 20. Approved. 

SLUG would like to move their 4/3-4 meet from Easter to either April 10/11 (FW) or 5/15-16 (CCS). 
Decision will be left up to team. Motion made, second, passed. 

We need to get meet schedule to publisher - so Mike needs that information, also. 

. 

Announcements: 

Meeting adjourned at 9:00 



 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

      
      
      
     

     
      

     
    

  
      

Attendance 

Darwin Takaki 
Jim Nachtigal ALMA 
Cliff Reyda UN 
Mike McCombs ALMA 
Andre Salles-Cunha ALMA 
Linda Nollette ALMA 
Johanna Brown MBSC 
Frank Suchomel 
Diane Suchomel 
Brian Malick GGST 



 
 
 
 
 
 
 

 
 
 
 
 
 
 

     
  

     
     

     
     
  

  
  

      
     
     

     
     

      
 
 

Curtis Kikuta VS 
Mike Piccardo 
Mark Scott MAKO 
Veronica Hernandez WEST 
Mark Scannell ALMA 
Shannon Mackin Osprey 
Marianne Feldman 
Keltan Lawler 
Rea Brakey 
Karen Ferkel WAVE 
Carlene Takaki BAY 
Andrew Parker SLUG 
Nick Jufiar SBPB 
Meredith Rhodes SCCA 
Danica Burge WEST 



Windows Live Hotmail Print Messase http://co1 1 3w.col113.mail.live.com/mail/PrintShell.aspx?type=... 

Date:Mon, 9 Nov 20O9 LB:24:11 -0800 

PacificSwimming MOB Room 3? 
ZoneI South Sqnta Teresa Hospital 
NovemberIl, 2009 10a0Cottle Road 
7:30PM. SanJose,CA 95119 

Medical Office Building-Room 3 is the Large building to the left of the main hospital. 
This room is on the first floor to the left of the elevators. Jim. 

AGENDA 

A Call to order (attendancecompleted) 

A Minutes (review and approve minutes from Sepember 23,2009). 

A Chairman'sReport -- Pleasebe aware of minutes posted at Pacific Swimming Website (if any). 
Be aware of pending Houseof Delegates Meeting, Saturday, November 2I,2009,7 - 9 PM. 

Houseof Delegates meeting set for Nov. 21 -- t'lE{d!Don't forget * Saturday,November21, is the date 
for Pacific's fall House of Delegates meeting.Themeeting will takeplaceat theHiltonPleasantonat the Club, 
7050 Johnson Drive,Pleasanton,andwill runfrom 7:00-9:00 p.m.Allclubs are strongly encouraged to send 
representatives.One of the items of business will be to approvePacific's2010budget.A copyof the proposed 
budget is availableby contacting Pacific's at treaslrer@pacswim.qlg. it will betreasurer In response, 
forwardedto the club's representative to the House of Delegates. 
Everyclub has a voteat the Houseof Delegates. So that s/he can vote, it's important that the personwho 
attends the meeting on behalf of yourclubisthe personlisted with MembershipChair Laurie Bentonasyour 
club'sdelegateor alternatedelegateto the House of Delegates. If youhavea questionas to who yourteam's 
delegatesare, contact Laurieat (925)686-1286or laurie4pc@aol.com. 
Manyclubs have not named delegates or alternate delegates.If yourclubhas not done so,pleasefill out and 
send in the ClubDelegatesForm.A personnot listed as a delegate fromyourclub may represent yourclub at 
the House of Delegates meeting if he or she bringsa let[er of authorization signedbyyourclubpresident. 

A Treasurer'sReport 

Swim Guides Ordered and we need the money! We ate nearly $ 350 last year,anddo not wish to 
repeat. Send an email to Cliff if'you need verification of what you ow-e. Bring check to the 
meeting. Thanks. 

A StandingCommitteeReports- time allocatedapproximately5 minuteseach. 

2 o f 4  Ll/111099:44 AM 

mailto:laurie4pc@aol.com
mailto:treaslrer@pacswim.qlg
http://co


Windows Live Hotmail Print Messase http://co1I3w.col1 I 3.mail.live.com/mail/PrintShell.aspx?type=... 

-Sanctions Bill Cunningham 
-Equipment Bill Cunningham/ Frank Suchomel (seeNew Business) 

Offrcials - Jim Nachtigal 
Age Group - Darwin Takaki 
Scheduling- Mark Scannell(seeNew Business) 

-Coaches Sharuron Mackin 
Safety- Mike McCombs 
Club Development / Diversity -- DanicaBurge 

A Ad Hoc Committees 

Zone I South Championships -- MarianneFeldman(Meet Director), Frank Suchomel (Head Ref), 
Diane Suchomel 
Zone All Stars- Les Greenwood is Team Manager,Johanna Brown is Head Coach, Mark Scannell is 
Meet Director, Mike McCombs is Head Marshall (Meet is March 617,2009, at MHAC). Mike 
Piccardoand Darwin Takaki. 

A Unfinished / On-Goins Business 

Repeatformal request for swimmer reps and at-large seats inZone. 
Zone Champs Configuration & Changes, if any -- on hold. 
ZoneMeet Bid Process-- Mike McCombs & Jim Nachtisal -- on hold. 

A New Business 

Motionre requestconcerningequipmentfromBillCunningham:Attachedyou will find a invoice for 
some equipment from ColoradoTimingSystems.I would l ike to order the wirelessconnections 
for the scoreboards as this wil l  el iminatethe needfor the wires to the trai lers. The LED 
scoreboardis the only scoreboard it  works with which is why I am asking for a new one. I could 
contact Larry Riceand see if  he would be interested in buying our old one ( at a reducedprice 
of course). The four mikes are to replacethe ones that we havehad for yearsand we are 
havingproblemsfindingpartsfor them. Motionto be formalized. 
Motion re Zoneposit ionconcerningseparationof 15 and overs and 14 and unders at some or al l  
LSCmeets. Motionto be formalized. 

A Announcements 

GGST Swim Meet scheduled for December 12& 13: They need some assistance finding CTJs. I 
promisedthem I would help find someone. I discussedthis with Jim Nachtigal and suggested this 
might be a good training opportunity as well. Let us help out. GGST has been kind enough to allow 
us use of their EZ Ups for the All StarMeet. Thanks. 

A Adjournment 

3 o f 4  1ll l l l099:M AM 

http://co


 
 
 
 
 
 
 

 
 
 
 
 
 
 

    
    

    
   

    
    

  
 

  
 

 
 

    
 

  
 

     
   

 
 

 
     

 
  

 
    

 
  

   
     
    

   
 

    
 

 
   

  
 

  
  

 
  

 
 

Pacific Swimming Board Officers: 
Zone 1 South Mike McCombs, Chair 
November 11, 2009 Veronica Hernandez, Vice Chair 
7:30 P.M. Cliff Reyda, Treasurer 
http://sites.google.com/site/zone1south/home Linda Nollette, Secretary 

Final Minutes 

See website for copies of handouts.  Contact Treasurer for financial reports. 

Meeting called to order at 7:35PM. 

-Minutes for last meeting approved with edits from Darwin Takaki and Cliff Reyda. 

-Forms to attend the House of Delegates meeting were passed out. 

-Chairman’s Report- Mike McCombs: Recent Andy King news is NOT to be discussed on pool 
decks anywhere! 

-Treasurers Report given by Cliff. 
Reimbursements for NACC are being held up by Ricky Silva, because he has not gotten 
address and names to Cliff.  Frank Suchomel will get Cliff swimmer names if required. 

-Standing Committees:  New Sanctioning rule that must be included in all meet sheets. 

-Zone needs more Chief Timing Judges.  Every team should have one. 

-Motion made by Darwin Takaki, and seconded by Frank Suchomel: 
Starting January 1st, if a host team does not provide their own Chief Timing Judge, that 
team will pay for a volunteer Chief Timing Judge at a cost of $100 a day.  Note that the 
Chief Timing Judge shall not be the same person as the Colorado Operator. 
Motion passed unanimously. 

-Age Group- Darwin Takaki: Pacific All Star coaches, managers and head coach have been 
selected. 

-Scheduling- Mark Scannell: The new 2010 meet schedule is complete and all meets are posted 
on the Pac Swim website. 

-Darwin made a suggestion to everyone to have their team parents all run through Megan’s List 
to have back ground checks done.  Suggestion of caution. 

-LSC is still asking for all teams to have a Facility Safety Director.   This is something that all 
teams need to take care of. 

http://sites.google.com/site/zone1south/home


 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

     
    
   
 

 
    

 
  

 
 

     
   

   
 

       
   

 
 

 
   

  
   

 
 

 

-Zone Championships: Tentative Job Assignments were passed out to all team reps present. 
-Wave will take care of all the Marshals. 
-Meet sheet is in for sanctioning.  Should be out for everyone soon. 

-Motion for Bill Cunningham, put forth by Darwin Takaki, to have the zone purchase new 
equipment, at a price of $2,745.00. Includes 4 wireless adapters, 4 microphones, and 1 LED 
score board panel.  Price includes shipping.  Seconded by Cathy Manthey.   Passed 
unanimously. 

-Discussion about Zone 1 South’s position on the separation of 15 and Ups from Far Westerns, 
making that meet a 14 and Under meet only.  Over all unofficial stance: we do NOT want the two 
age groups to be separated for LSC level meets, to have the older age group attend another 
meet of a nonequivalent time standard. 

-Darwin Takaki made a motion to send thank you flowers to Mary Lou Hinderliter of Z1S. 
Passed. 

-Meeting adjourned at 9:37PM. 

Attendees: 
Mike McCombs, Veronica Hernandez, Cliff Reyda, Frank and Diane Suchomel, Darwin 
Takaki, Shannon Mackin, Johanna Brown, Carlene Takaki, Mike Picarrdo, Tyson 
Ormonde, Mark Scannell, Marianne Feldman, Nicholas Jufiar, Cathy Manthey, Ben 
Bethune, Andre Salles-Cunha, Jenna Overby, Kaye Luck, Keltan Lawler, Rea Brakay, 
Mark Scott, Mollie Selfridge, Whitney Dean, Misuk Frear. 

https://2,745.00


Honrysf PtilFg*FsInfcrnaffon 
(pacfficSvimnringhas tv'ro rnqsngsqa{r ymr, lnJune and Dmmber,of deteg@ lqrngq-hclub. 
EadrClubmayffiignate onepersonas thelr delegate and orreperconasan altemate.) 

Club l.lame: 

AllCtub delegFtes and altemates f4H$fbe arrent membersofU$A$rlmmlngtobe eligible to vste, 

ClubDelegate: 

Address: 

City: State: zip: 

HomePhone: WorkPhone: 

Email: 

AlternateClub Delegate: 

Address: 

City: State: zip: 

Home Phone: WorkPhone: 

Email: 

ReturnFormto: 

PacificSwimming Membership 

L3V4LupineCouft 

Concord,CA 9452L 



TeomResponsibilityJob Description?OtO 
Announcer: Experienced announcerspreferred;should have previousswim meet experience; Need 
to be ondeckby8:00AMSaturdayand Sunday. Supplies: clipboard,ruler,pencil,scratchpaper. 
Must be very carefulnot to talk over starters. One announcer is needed perday to cover the 
whole day. 

Awards:Responsibleforpreparingawardsat the meet. Need 3-4 people.Recommendonepersonin 
charge of coordinating and training volunteers. Onepersonto giveout awards to the teams as perthe 
meet sheet. Providethefollowing:sortingboxesor suitable containers,one for each team. Awards 
arekept in containersforpickupat the endofeachday. 
GheckJn:Responsibleforchecking-inswimmersatthemeet.Approximately10-12 volunteers 
neededplusHead Check-in chair at 7:00 am Saturday andSunday;3 volunteers duringthe day. Must 
be ready by 7:00 amSaturdayand Sunday. Providepencils,highlighter,ruler,andpermanent 
markers. Head check in should not be a rotated position,butstayonduty and in placeallday. Must 
obtainlist(frommeetdirector)of swimmerswithpotentialUSA Swimming registrationproblemsto be 
resolvedbefore allowing check-in.Needsto provideblankUSAregistrationformsand transfer forms. 
\tVhenCheck-lnissharedbetween2 teams,eachteam must providetheirownHeadCheck-ln.These 
peoplemustbe on duty at alltimes. 

Ghief Timing Judge: ExperiencedCTJsrequiredto determine theofficialtime for each swimmer 
accordingto USA Swimmingrules. 
Colorado5000 operator: Operatea 10 lane, 3 pushbuttonColoradoTimingSystem. Must be ready 
by 8:30 am Saturdayand Sunday. 
Clerkof the Gourse: Responsibleforclosingeventsw/ Head Check-lnandthe Admin Ref. Needs 
experiencedperson.Mustbe ready by 7:00 amSaturdayandSunday. Responsible for filing the meet 
papgnrork.Supplies required: a file folder for each event (approximately100),2 em[ty boxes 
(forfiles),paper,pencils,pencilsharpener,paperclips,staplerandstaples. One personrequiredat all 
times from thestart to the end of the meet. 

Desk/Scoring:AssistClerkofCourseand Admin Ref in filing papenrvork.Responsibleforpostingthe 
scoresforthe meet. Comepreparedwith6 large posterboaids with allteamnameson it and a wiOe 
marker.Makeenoughspacesto updatescoring6 times. Writing mustbe large. Onepersonrequiredat 
all times from thestart to the end ofthe meet. 

Entries: Handle entriesand send to computeroperator.Obtainprintoutof online (SwimConnections)
entries.\l/henindividualentriesarereturned, by last filethemby sex and agegroupalphabetically 
name.Get to the Glerkof Coursethe night beforethe m6et, togetheiwiihcheck in sheets,ani meet
paperwork.Entry fees willbegivento the Zonel southtreasurer. 
FirstAid: Providefir_staid_asreq^uiredatthe meet. Mustbe ready by 7:15 am Saturday andSunday.
Providea first aid kit and ice. Onepersonto be on duty at all times including warm-ups.Giveali
Reportof occurrences to the Head Refereeat the endof ihe meet. 
HeadRunner:Providesdirectionand instruction to the runnersas needed. Reportto Clerk of Course 
by 8:00 am Saturda.y andSunday.Onepersonrequiredat all times. A tablewilibesetup in the office 
forsortingand distributing papenruork.Supplies:4 highlightersof different colorsfor indicating
distributionof papenruorkand 4 rolls ofbluepainterstipe. 



HeadMarshal: Overseeandcoordinatemarshals.Assurethatassignedmarshalsareondeck priorto the start of warm-ups andthereis marshalcoveragethroughouttnimeet. Mustbe on Oecffrior tothestartofwarmups. Onepersonrequired. 
HeadTimer: Teamshave.beenassigneda lane. Responsibilitiesinclude:distributingclipboards,pencilsandstopwatchesto eachlaneat least 30 minutes beforethe start of the- m6et ea"n oay;startingtwowatches.aJth9beginningof each heat(incaseoneof the lanetimers'watchesdoesnotstart)andtimingeachheatwinner;comparingthe hiat winne/stimewiththescoreboardtime,ind ifthere is morethan .3 secondsdifferencewillilert theColoradooferatoitoa-possibreproUlemj
collectingtheclipboardsandstopwatchesfromeachlaneat the'end of if,ejav. JnO 

Hospitality:Providea continuoussupplyofdrinks,snacks,etc.,for the officials.Hospitalityispaidforbythe zone. Forreimbursement,.originalreceiptsmustbegivento thetreasurer.Oeliveini,spiialityitemsincludinglunchto the working strokeandturnofficialslreferees,starteri,computeroperators,and office personnel. 

Marshals:Each team toprovidevolunteersbasedon the teamsize. Reportto theHeadMarshalatleast10minutespriorto the startofyourshift.HeadMarshalwillcoordinatevolunteers.friinin! fo."
thisfacilitvwillbeofferedandrecommended.** lf is critical to report for duty on {ime.
Warm-upscanno! beginuntit Marshalsareon deck. Onceon duty, the
marshalmaynot leaveuntil a replacementhasarrived. 
ProgramSales: Responsibleforsellingp.rogramsat the meet.Need2 people.Mustbe ready by 7:15 amSaturdayanqSunday.ProvidetneTottoiling:moneybox,$300insmall'nilfs(gf'sanOS{), in'"or"report.Turninfundsto thetreasurer. (Start_u!cashoi $ob mayo" piouiJeonyzonetreaJliei ircontacted.) 

F"l"V Desk:Responsiblefor.receiving,coordinating,andkeepingtrackof relay entries.Mustverifythatswimmerlistedisenteredinthet1:tr.Verify th-atfuttpayment ior all relays enteredbyis received' 
thedeadline.Needto beondutyby9:30AMea6noay. rwo peoplerequired. 
Runners:Runnersshouldreporttotheheadrunner.Need3 perassignedteamat all times.Mustbereadyby8.00amSaturdayandSunday. 
Lane Timers: Timersmustreportnolaterthan8:45AMeachdayfor instructions. Minimumof3timersperlanewith_one_timer stopwatchandelectroniibutton;one timer recordingoperating
watchtimeandoperatinganelectronicbutton;andonetimeroperatingelectronicbutton. 

stop 
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2010Zl Sotdh 
DevelopmentAll$tar Team 

Co ac h e s/C hoperon Applicotio n 

Thankyou for considering beinga Coachor Chaperon for the 2010 ZIS Zone All-Star Developmental Meet. This year 

the Zone All-Star meet will be held in Morgan Hill, at the Morgan Hill AquaticCenter on lvlarch 7,2010. 

The ZIS Zone All-Star Committeeis looking for dedicated and knowledgeable personnelto superviseour team 

during this meet I won't fool you into thinking that this is aweekendpaidvacationon Zone One Sotrth. It will be long 

hours, but you will begettinga close up look at some of Zone One South's future swimming stars. 

As a Coach"you will be in charge of one of the agegroups.It is an important role to fitl sincea lot of these 

swimmershave known no other coach but their club coach. 

Your job wiil be to MOTIVATE the swimmers, not to providenew or additional coaching.These swimmers are all 

talentedand would not have been selected if theywerenot. It will be the coaches'job to preparethe suimmers to swim 

their best for this meet to ease any anxiety the swimmers may have. This may be the first time the swimmer has been 

away from home.You will not necessarily be placedwith swimmen from yorn own club. Part of the objective of this 

teauris to teach the swimmer to adapt to All-Star coachingand to be ableto adaptto different situations. To place 

swimmerswith their club coachwould not achieve this. Additionally, if one of your swimmerswlro is on the team and 

seeksyou out for advice or coaching,you shoulddirect them back to the coach assignedto them. 

As a TeamChaperon,you will assist the coaphes in providing for the needsof the swimmers. Your job witl 

consistof making sure the swimmers have all of their gear,are au/are of timeline,and what events are in the wafer. You 

will be surrogate'"Tom'oor "dadooon this trip. You will makesureand remind the swimmer that they represent Zone 

One South and have signed an Honor Code of Conduct to beonthis tip and any violation of these rules can mean 

being sent home, which would hurt not only the swimmer but also the team. 

If this is your first time as a Chaperone, you will needto become a Non-Atblete memberof Pacific Swinning 

andyou will need to have abackground check. Zone One South will payfor the backgroundcheck.It can be done 

online and only takes a few minutes. 

Pleasereturn this Application/Information fonn to mebefore December ll,2fflg.I witl inform you if you have 

been selected. I look forward to hearingfrom you 

Sincerely, 

JohannaBrown 
ZIS All-Star Team HeadCoach 
748BellarmineDr. 
Salinas,Ca.93901 
(831)23s-274 



?Q10ALL^STAR DEWLOPII4QNT MEET: ZONE O^tESOUTH 

coAcH's / cHltpERoNE,s AAf;LICATTON& INFORIWATION 

MEET DATES: March 67.2010 

NAME: 

ADDRESS: 

CITY: ZW: 

HOME PH.: TilORKPIL: 

CELL PH.: EMAIL: 

CLTJB: IX)B: 

EXPERATIONDATES OF COACH'S OR CIIAPERONE'S CERTIFICATIONS: 

BACKGROUND CIfiCK: 

FIRST AID: SAFETY TRAIIYING: 

EMERGENCY CONTACT INFORMATION - PLEASE INCLT}DE AREA CODES: 

NAME: RELATION: 

IIOME PII: CELL PIL: 

WORKPH.: 

PHYSICIAN: P.II. #: 

Any special medical conditions or medications: 

CLOTHING SI7,ES: 

T-Shirt: SweatShirt: 



PREVIOUSEXPERIENCE: 

Pac Swim or Other LSC All-Star Meets: 

Pac Swim or Other LSC Camps: 

Other Experience: 

APPLYING FORI 

Coach:_ Chaperone!_ Either 

INTERESTED IN WORKING WITH: Please circle two agegroups. 

8&U Boys 9-10Boys t1-12Boys 13-14Boys 

8&U Girls 9-10Girls ll-12 Girls 13-14Girls 

APPLICATION FOR: 

ZIS 7.oneAll-Star Meet - Morgan HiU, CA - Ilfiarch 6-7,2010 

PLEASE RETURN BY DEC. 11,2009 TO: ANY QUESTIONSPLEASE CONTACT: 

JohannaBrown Les Greenwood 
ZIS llead Coach All-Starl)evelopment Meet ZIS Team Manager All-Star DevelopmentMeet 
748 Bellarmine Dr. 
salinas,ca. 93901 HOME pH.: (409)352-5579 

CELL PH.: (408)348-1491 



ZOI\IE I SOUTH ALLSTAR TEAM 

STAFF RESPONSIBILITIF.S 

OBIECTWE: 

The objecdiveof the ZIS All Star Teem is to offer our swimmors a stepping-stone to the nert levcl of Pecific 

Swimming All Star Meets.In order to accomplish thig wc must provide an envlronment that will provide sdety 

and security to ourteam members and the exper{ence end opportunity to compete agrinst somo of the best age 

group swimmerc in our LSC. 

ROLES AIID RESPO.NSIBILITIES: 

TEAM MANAGER 

1. lVork with ZIS Chafumanin setting up the honsing meals, and trensportation for the event. 

2. Trrcks ZIS swimmens times, and provides that infomrtion to the lleod Coachand to the Assistant 

Coaches 

3. Gives the Head Coach end the Assistent Coachos the list of the top 12 swimmers for eochegegreup end 

tho most recent times for coch of those swimmens. 

4. Providcs lfead Coachand Assistrnt Coeches with the contact infometion for eechswimmer in their egc 

group. 

5. With input frcm the Head Coech, helps select the Chaperons for the Zone All-Star Meet. 

6. Organize the equipment needed for the team aru. 

7. \ilorks closely with the Chaperones to meke sure they know which group they arc assignedtoo, and what 

a Cheperonesjob enteils. 

8. Ensurc that one Chaperone is in the team area at all times during the swim meet. 

9. Assist in the enforcement of the Pacific Swimming Code of Conduct and Alhstar Teem Rules. Notify the 

ZIS Chair and the ZlS Age Group Chrir and nesponsiblecoech of any vlolrrtions. 

10.Pmvide a report to the ZIS Cheir and ZIS Age Group Chair rfter the Tnne AlFStar meet including: 

expenditure repott what went wellr what problems occurred, end any recummendetions for firtune 

eventg etc... 

11.Stay within thc appnoved budget for team appanelo transportetion, hotel accommodetions,foo4 and 

other All-Star meetneeds. 



HHI'COACH 

1. Selects the Coaches for the Zone All-Star Meet. 

2. Givesinput to the Team Manager on the selectbn of Chaperones for the ZoneAll-Star Meet 

3. Communicates with the Assistant Coaches on the selectionpnocelnof the tem, end helps Assistant 

Coacheswith eny questionsthey mey heve about celecting a team. 

4. Approves the entries prepared by the AssistantCoaches. 

5. Sends in the team entry for the T.oneAll-Ster meet befone tte dead line, in order to make any changer 

that need to bc taken carc of bdore the dead line. 

6. Will supeivise the Assistent Coaches. 

7. Pnovide leedership and motivetion for the team, so that they can achieve their own highest potentieL 

8. Create for each swimmer r sen$e of teem spirit, sothat they will strive to achieve their best for the tem 

and help others to do the same. 

9. Coordinate and cooperate with the Teem Manager, Z1S Chair, ZfS Age Group Chair, and other stafrto 

cnsure that the Athletes have the greatestopportunity to compete at their best. 

10.Alongwith all other stafimembcrs help to ensure that everyone complieswith the Pacific Swimming 

Codeof Conduct. 

11' With the Aggistant Coaches, establish the team rules thrt include the foltowing: what time swimmenr tne 

in their own noomsr lights out time, bed checl6 team meetings,Coachesmeeting conduct during the meet 

and after the meet at the housing facility, teamspirit activities. 

12.Foster team splrit and Good Sportsmanship by example end by planned Teem Spirit activities, etc... 

13.Notify the ZIS Chair and ZIS Age Group Chair of any violations of the Codeof Conduct or All-Star 

Team Ruleg. 

fd. Provide a report to the ZIS Chair rfter the All-Star meetincluding: strff evduations, what went well, 

whet problems occurred, rnd any nocommendationsfor future events,Gtc... 

ASSISTANTCOACITES 

1. Contact the swimmersthat will be in your group rs soon es possible.If a swimmer in your group is 

uneble to compete in the TnneAll Star Meet, contact the Head Corch and the Team Manager ASAP. 

2. Prepare cntries for their Group. 

3. Take charge of their Group during the complete event" from the time the parents neleasetheir children 

until they are pickcd up again. 

4. lVork clocely with Chaperones to ensurethat the needs of thc swimmersane being taken cere ofi while at 

the pool, and team housing. 

5. Establfuhand communicate to your Group what witl be expectedof thcm during the swim meet, what 

they are swimming and when they ere swimming. Inform gwimmersin your Group how they should act 



during medst end at the hotel or other housing facilities. Wortwith the assignedgroup chapetrne to 

make surc that your rulee, team ruleg and the Pecific Swimming Rulcs are followed. Enforce the 

establishedcur{ew for the ege gnDupqrnd other rulcs with bed checks and other activitics. 

6. Communicete with ell your $rimmers before end after each eveng trke splits, etc. 

7. NotW the Head Coach, Teem Manager, and the Chrperone essignedtoyour Group of any swimmcrwho 

is ill or injurrcd. 

8. With the Head Coach end othcr A$futant Coaches,estlblish and enforce the teom mlos thrt include the 

following: whet tlme swimmers neod to be in their own nooms, whrt time lights out will be for ertain age 

gnorpsr bed checks, team meethgs, meal timos, and no swiumortr slecpson the f,oor or in the both tubs. 

Conduct during the meetrnd rfter the meet et the housing facility, team spirit activities, otc,.. 

9. Foster teem spirit rnd GOOD SPORISMANSIilP by examplernd by plannedTeem Spirit activities, 

etc... 

10.Notify the llerd Coachof any nrles violated by team memben. 

CIAPERONE 

l. lYort closelywith the Coach of their assrgned Group(s) to ensurc that the swimmen are supeniscd et all 

times rnd thet swimmerts ne€ds are being met 

2. Ensure that onechapenon is in thc team area at all tlmcs during the Swim Meet and thrt liquids are 

provided forthe swimmenband other snecks asrequired. 

3. Assist in the enforrccment of thc Pacific Srrimming Code of Conduct and Nl-Star term mles. NotiS the 

rerponsible Coach, Herd Coachn and Teom Menager of eny violations 

4. Notify the rcsponsible Coech,Ifead Coach, and Team Menager of any swimmer illnessor iniuqy. 

5. If you are a Parent Cheperon, you will not be assigned to your childts gnoup.Whileyou ere worting on 

the trip, you arr not your child's panent You are r Chapenonfirst. 
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