Motion 2201MP01: For Z1S hosted meets, when a minimum number of officials must be provided by each club based on the number of club athletes entered in a session, clubs that do not bring the required number of officials may be assessed a penalty fee payable to Zone 1 South.  A table specifying the minimum number of officials required by each club and the amount of the penalty fee shall be specified in the meet sheet.
Purpose: Z1S hosted meets (for example, the Brian Malick Memorial Zone Championship) are frequently much larger than an average meet and Z1S has no officials of its own.  To guarantee enough officials to run a Z1S hosted meet, those clubs attending the meet must provide the officials to run that meet.  Other zones within Pacific Swimming have demonstrated that a negative incentive, such as an assessment for failure to provide a minimum number of officials for meets, has helped those zones staff their meets with sufficient officials to hold a well-run meet.  Z1S should follow the lead of those zones to guarantee sufficient officials to run Z1S hosted meets.
