ZONE ONE NORTH AGENDA
January 9, 2017

Located at the Peninsula Covenant Church Community Center
3560 Farm Hill Blvd, Redwood City, CA 94061
Room 22A
At 8 PM

Approval of minutes of November 14, 2016 meeting
Zone 1 N Minutes can be found on the Pacific Swimming website
under Members / Zones / Zone 1 North

Reports
Chair — Jim (written - attached below)
Secretary -Laura
Treasurer - Matt
Officials — Nan + Mike
Sanctions - Joey
Schedule — Noelle and/or Larry

Old Business

* Discuss FOG petition to move their club to ZIN (from Z3)
o Update: FOG has been released by Zone 2 effective Feb 2017 after Zone
2 Championship meet

New Business

* 2017 Zone 1 North Championship Meet January 28-29, 2017
o Overview
o Assignment of meet duties to participating teams
o Example (duty, gear, supplies) Assignments from 2016 meet

* 2017-18 Zone 1 North proposed meet schedule for bidding at March meeting

Next meeting
March 13, 2017



Chairman Report
Pacific Swimming Zone 1 North
January 9, 2017

* My apologies I could not attend tonight’s meeting. My daughter is in San Francisco for
the day and my wife and I are spending time with her touring the container ship she’s
doing a “winter work™ internship on for her naval architecture and marine engineering
degree. After that we’re going to dinner with her and her classmate who is teaming with
her (as a team they are switching between deck cadet on the bridge and engine room
cadet every two weeks). The ship is on a Hawaii-Oakland-Seattle route. I expect I will
see many of you at the SSFAC meet this weekend.

* Thanks to Gaku for his efforts so far as Meet Director for Z1N Championship meet.

o There will be a meet webpage-tab on the BSC website and heat-lane-results will
post via BSC’s TeamUnify site. Jim will email coaches when it is ready for 2017
(i.e. program, timelines, general information, etc.)

* Important for us all to get working on 2017-18 schedule. I seek to have it approved by
close of March meeting. Important for us all to pay attention as communications
circulate. Bid on time.

* Pacific Swimming Zone All Star meet coming. Alex R. and Dave K are head coaches
again. Applications for athletes, coaches and chaperones, etc .will be on the Z1N Meet
site/tab (on Bulldog’s website) and at the meet.

* LSC bids just sent out, take a look if you are interested in hosting an LSC meet.

* [ °d like to encourage people to be thinking with an eye to the future and about what’s
been happening with Zone 2 teams becoming interested in moving to ZIN. If FOG is
admitted to Z1N, does the zone need to consider if we will entertain further petitions and
if so under what circumstances, process and expectations. Should we take this “one off”
or develop a process. Please let me know if you have ideas or are interested in helping to
develop an application, probation and participation expectations process.



